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This CHARTER is entered into by and between ST. ALOYSIUS (“Sponsor”) and
Akros Middle School (“School Governing Authority”), the governing board of a new
start-up Ohio public community school established as a public benefit corporation under
Ohio Revised Code (R.C.) Chapter 1702.

WHEREAS, R.C. Chapter 3314 permits Ohio public community schools; and
WHEREAS, St. Aloysius is an authorized Sponsor under R.C. Chapter 3314; and
WHEREAS, the School Governing Authority is an Ohio public benefit corporation with

its corporate principal place of business located at 265 Park Street, Akron, Ohio 44304
(“’School”) in Summit County, Ohio; and

WHEREAS, the School is located in the Akron City School District; and

WHEREAS, the School Governing Authority wishes to fully state or restate its
agreement to operate an Ohio community school;

NOW THEREFORE, the School Governing Authority and the Sponsor enter into this
Charter pursuant to the following terms and conditions. All Attachments and Recitals to
this Charter are incorporated by reference and made a part of this Charter.

ARTICLE |

Purpose

Purpose. This Charter authorizes the operation of the School pursuant to R.C. Chapter
3314. Such school shall be a public school, independent of any School District and is part
of the State of Ohio Program of Education. Pursuant to R.C. Section 3314.01, the School
Governing Authority may sue and be sued, acquire facilities as needed, and charter for
services necessary for the operation of the School. The School Governing Authority
may carry out any act and ensure the performance of any function that is in compliance
with the Ohio Constitution, R.C. Chapter 3314, other statutes applicable to community
schools and the terms of this Charter. The School Governing Authority covenants and
agrees to Sections 1.2 through 1.6 below.

Non-Profit_Corporation. The School is established and operated as a non-profit
corporation under R.C. Chapter 1702 if established prior to April 8, 2003. The School
Governing Authority shall maintain in good standing the School’s status as a non-profit
corporation. The School Governing Authority shall hold all rights to the name of the
School and any trade names or fictitious names.

Public Benefit Corporation. The School Governing Authority must be an Ohio Public
Benefit Corporation under R.C. 1702.01(P), if formed after April of 2003. Attached as
Attachment 1.3 are the Certificate of Incorporation, Articles of Incorporation, and Code
of Regulations. Any changes or updates in any of these documents must be reported in
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writing to the Sponsor within five (5) business days of the effective date of such changes,
along with a copy of all documentation and filings.

For schools beginning operation after July 1, 2020 than December 31 of the current year,
the School Governing Authority shall apply to qualify as a federal tax exempt entity
under Section 501(c)(3) of the Internal Revenue Code. The School Governing Authority
shall submit a copy of the application as submitted to the IRS the Sponsor within five (5)
business days of submission. Any change in tax status of the School must be reported in
writing to the Sponsor within ten (10) business days after notice to the School or the
School Governing Authority, with a copy of any documentation and
official/governmental notices or letters.

Sponsor. The Sponsor shall carry out the responsibilities established by law and provide
monitoring, oversight and technical assistance to the Schools in accordance with R.C.
3314.03(D) by completing the following:

@) Monitor the School’s compliance with the laws applicable to the School
and with this Charter;

Q) Conduct site visits to the School as necessary, but at least twice
annually while classes are in session with one visit during the first
half of the school year and the other visit during the second half of
the school year; and

(b) Monitor and evaluate the academic performance and the organization of
the School as delineated in the Performance Framework included as
Attachment 6.4b, the state report cards issued for the School under R.C.
3302.03 and R.C. 3314.07 on at least an annual basis and provide the
School and School Governing Authority with an annual report.

Q) Report on annual basis the results of the evaluation conducted
under R.C. 3314.03(D)(2) to the department of education and to
the parents of students enrolled in the community school; and

(© Provide reasonable technical assistance to the School Governing
Authority in complying with this Charter and with applicable laws
(provided, however, the Sponsor shall not be obligated to give legal
advice to the School Governing Authority (See 2.7 below); and

(d) Take steps to intervene in the School’s operation to correct problems in
the School’s overall performance. If necessary, declare the School
Governing Authority to be on probation pursuant to R.C. 3314.073. The
Sponsor shall monitor the actions taken by the School Governing
Authority to remedy the conditions that have warranted probationary
status as specified by the Sponsor. The Sponsor may take over the
operation of the School, if the material conditions are not remedied to the



2.1

reasonable satisfaction of the Sponsor. The Sponsor may also take steps
to terminate the charter with the School Governing Authority or to
suspend operation of the School if the Sponsor at any time finds that the
School Governing Authority is no longer able or willing to remedy those
material conditions to the reasonable satisfaction of the Sponsor.

(e Monitor and evaluate the School’s fiscal performance and establish and/or
require a plan of action to be undertaken if the School experiences
financial difficulties before the end of the school year;

Q) Upon learning of financial difficulties, the Sponsor shall
provide the School Governing Authority with a reasonable time
frame to submit a plan of action; and

(i)  The Sponsor shall review and approve the plan within five (5)
business days of receipt; and

)] Provide assurances in writing to the department of education not later than
ten business days prior to the opening of the School’s first year of
operation or, if the School is not an internet- or computer-based
community school and it changes the building from which it operates, the
opening of the first year it operates from the new building, as required in
R.C. Section 3314.19; and

(9) Abiding by the requirements in its contract with the Ohio
Department of Education; and

(h) Other activities designed to specifically benefit the School.
ARTICLE Il

School Governing Authority

Governing Authority Members. The School Governing Authority (its Board of
Directors “Directors” or “Board”) must contain at least five (5) Directors, who are not
owners or employees, or relatives of owners or employees, of the School or any for-profit
company that operates or manages the School. Further, School Governing Authority
members shall be disinterested parties as defined by R.C. 102.03, 2921.42 and 2921.43.
The Board shall provide the Sponsor with personal information not related to school
business in order to enhance the Sponsor’s ability to contact the Board, which personal
information will not be attached to this Contract as it is not a public record. Current
resumes, which shall include full name, home and/or work address, a valid telephone
number and electronic mail address, for each School Governing Authority member will
be provided to the Sponsor prior to the member being appointed to the School
Governing Authority, but shall not be a part of this Contract. The School
Governing Authority agrees to comply with the procedures by which the members of
the School Governing Authority of the School will be selected in the future as set forth
in its code of regulations. The Sponsor shall be notified of any changes in Directors in
within five (5) business days of such change. School Governing Authority members
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may be compensated per R.C. 3314.02(E)(5) in accordance with the Board’s policy on
compensation.

Each School Governing Authority member agrees to execute a conflict of interest
statement on an annual basis and provide a copy to the Sponsor within ten (10) days of
signing.

The School Governing Authority must meet at least six (6) times per year and must
send notice of all regular meetings to the Sponsor at least three (3) business days prior to
the meeting. If the School Governing Authority calls a special meeting, notice must be
sent twenty-four (24) hours prior to the meeting. If the School Governing Authority
calls an emergency meeting, notice must be sent immediately. The School Governing
Authority must maintain a policy regarding how it will notify the public of all meetings.
The School Governing Authority shall submit a meeting schedule to the Sponsor no
later than July 1% of each school year. Any changes to the regular meetings schedule
which affect all future meetings of the School Governing Authority shall be
communicated within ten (10) business days of the change being approved.

All names of School Governing Authority members shall be posted on the School’s
website and updated timely as necessary.

Training of Governing Authority Members. All new School Governing Authority
members are required to attend Board training and shall begin the training within ninety
(90) days of appointment and complete the training within six (6) months. Training for
new members must be at least four (4) hours in length. Additionally, the training must be
approved by the Sponsor prior to completion. Existing Board members are encouraged to
participate in Board training on an annual basis to remain current regarding their
responsibilities as a member of the School Governing Authority. The Sponsor reserves
the right to require additional training of any School Governing Authority member(s) at
the Sponsor’s reasonable discretion.

Criminal _Background Checks of Governing Authority Members. Under R.C.
3314.19(1), all School Governing Authority Members are required to obtain a criminal
background check, including both a BCI and a FBI under the standards set out in RC.
3319.39, before serving on the Governing Authority. The School shall obtain the consent
of each potential member of the Governing Authority to release that persons background
checks to the Sponsor and to the Governing Authority. The BCI and FBI background
checks must have been completed within one (1) year prior to the Governing Authority
Member being appointed to the School Governing Authority. A copy of the BCI and
FBI check will be submitted to the Sponsor. The Sponsor shall indicate preliminarily its
approval of potential School Governing Authority member pursuant to the R.C. 3319.39
standards and communicate the approval to the School Governing Authority. The board
has final approval of any new appointment to the Governing Authority.

Material Adverse Effect. The School Governing Authority shall deliver to the
Sponsor promptly upon any director, trustee, officer, employee, management company
employee or agent of the School Governing Authority obtaining knowledge of any
event or circumstance that could reasonably be expected to have a material adverse effect
on the operation, properties, assets, condition (financial or otherwise), prospects or
reputation of the School including, but not limited to:
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@) Any material breach of any covenant or agreement contained in this
Charter, or

(b) Any default notice given to the School Governing Authority or any other
action taken with respect to a claimed default under any financing
obtained by the School Governing Authority, or

(©) The failure of the School Governing Authority to comply with the
terms and conditions of any certificates, permits, licenses, governmental
regulations, a report in reasonable detail of the nature and date, if
applicable of such event or circumstance and the School Governing
Authorities’ intended actions with respect thereto; or

(d) The institution of any action, suit, proceeding, governmental
investigation or arbitration against or affecting the School Governing
Authority or any property thereof (collectively, “Proceedings”) not
previously disclosed in writing by the School Governing Authority; or

(e Any material adverse development in any Proceedings to which the
School Governing Authority is a party or the School Governing
Authority’s property is subject which may not be covered by insurance
and the Treasurer’s assessment of any financial impact to the school

Written notice of any of the above must be submitted to the Sponsor no later than ten
(10) business days after receipt of notice provided to the School Governing Authority, a
schedule of all Proceedings involving an alleged liability of or claims against or affecting
the School Governing Authority or, if there has been no change since the last such
report, a statement to that effect, shall timely be sent to the Sponsor. Other such
information as may be reasonably requested by the Sponsor to enable the Sponsor and
its counsel to evaluate any of such Proceedings shall be sent immediately upon request by
the Sponsor.

Sponsor Oversight. The School Governing Authority and the School’s administration
covenant and agree to cooperate fully with the Sponsor in all activities as required by
regulations of the Ohio Department of Education for oversight of the School. This
includes, but is not limited to:

@ Compliance site visits as determined necessary by the Sponsor. The
School Governing Authority or designee must maintain documentation
of all verification of compliance.

(b) Monthly reviews of financials. All financials, operating budgets, assets,
liabilities, enrollment records or similar information must be submitted by
the Fiscal Officer of the School to the Sponsor by email to
financials@charterschoolspec.com no later than the 15" of every month
for the previous months financial activity. The reports submitted may be
in a format determined by the School Governing Authority, but must
include:

Q) Cash Fund Report — a listing of all funds used showing the
month’s and year’s activity and balances; and
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(d)

(€)

(i) Revenue Summary — a listing of all revenue received for
the month and for the year; and

(iii)  Statement of Net Position or Balance Sheet — statement
showing assets, liabilities and net assets, in balance sheet
form.

(iv)  Statement of Revenues, Expenses and Changes in Net
Position or Income Statement — Statement showing
monthly and year-to-date Revenue and EXxpenses
comparative to corresponding budgeted amounts.

(V) Check Register — a listing of all checks for the month; and

(vi)  Cash Reconciliation — a book to bank reconciliation of all
cash accounts with copies of bank statements; and

(vii)  Aged Accounts Payable Detail — a listing of all outstanding
accounts payable aged in 30 day increments; and

(viii)  Enrollment Records — in the form of monthly FTEs; and

(viv) Copy of the monthly State Community School Statement of
Settlement Report, and Detail Funding Report .

Fiscal Officers will be notified if a deadline is not met and/or if reports
submitted do not contain all of the data required. Both the Fiscal Officer
and School Governing Authority will be notified if the Sponsor or its
designee does not receive the required data within seven (7) calendar days
of the deadline. Additionally, failure to provide the Sponsor with the
required data within fifteen (15) business days of the deadline may result
in a Corrective Action Plan; and

Signature on this document shall be evidence of granting to the
Sponsor to read-only access to EMIS, and hard copies of other reports
such as testing, with personally identifiable student information redacted.

Other appropriate and reasonable requests for information from the
Sponsor.

Sponsor representatives shall be included in executive sessions provided
such session do not include disputes with or claims of or to the sponsor or
matters subject to the attorney client privilege. When any Sponsor
representative is included in an executive session, he/she will keep
information discussed in executive session confidential.
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()] The School Governing Authority shall have a post-audit conference
unless waived by the Auditor of State’s office and the School.
The Sponsor shall participate in the post-audit conference even if the
School Governing Authority chooses not to participate.

Technical Assistance and Training by Sponsor. The Sponsor may provide technical
assistance and training to the School and its staff at such times and to the extent that the
Sponsor deems appropriate or as the current law requires. The School, School
employees and School Governing Authority may be required to attend training and
receive technical assistance at the direction of the Sponsor.

Governing Authority Contracts. If the School Governing Authority contracts with an
attorney, accountant, or entity specializing in audits, the attorney, accountant, or entity
shall be independent from the operator with which the School has contracted.

Internal Financial Controls. The School Governing Authority shall submit copies of
all policies and procedures regarding internal financial controls, including the School’s
credit card policy, adopted and include them as Attachment 2.8 in this charter
agreement.

Public Records and Open Meetings Training. The School Governing Authority
members, the designated fiscal officer of the school, the chief administrative officer and
other administrative employees of the school, and all persons contracted by the School’s
operator for supervisory or administrative services shall complete training on an annual
basis on the public records and open meetings laws.

ARTICLE Il

Operations

Student Transportation. The School Governing Authority will work to assure that
transportation of students is provided to the extent that such transportation is required by
law and shall maintain a transportation plan in accordance with R.C. 3327.016 at all
times. Under R.C. 3314.091 and 3327.02, the School Governing Authority must notify
the local traditional public school district if the School Governing Authority will be
accepting responsibility for student transportation.  If the School Governing Authority
has entered into an agreement with the local school district that designates the School
Governing Authority as responsible for providing or arranging for the transportation of
the district’s native students to and from the community school pursuant to R.C.
3314.091(A), the agreement shall be submitted to the Sponsor for approval. If the
School Governing Authority assumes the responsibility for the transportation of the
local district’s native students by notifying the local district pursuant to R.C.
3314.091(B)(2), then it shall notify the Sponsor of that decision and provide a
transportation plan.
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3.3

Management by Third Parties. Should the School Governing Authority enter into
any contract for management or operation of the School or its curriculum or operations,
or any portion thereof, such fully executed contract must be reviewed and negotiated by
an attorney, independent of the Sponsor or the operator with which the School has
contracted. The final contract shall be attached as Attachment 3.2.

If the School Governing Authority desires to enter into a contract with an operator after
execution of this Charter, change operators during the term of this Charter, or remove an
operator and operate the School independently, the School Governing Authority shall
submit information using the application provided by the Sponsor.

The Sponsor shall evaluate the proposed operator or independent operation and shall
provide the School Governing Authority with a written response within ten (10)
business days. The Sponsor shall approve the proposed operator or the School’s
independent operation, which approval shall not be unreasonably withheld, prior to
execution of a contract with the proposed operator. If the proposed operator is approved,
the School Governing Authority shall provide the Sponsor with the fully executed
contract after its next scheduled Board meeting where in the new operator agreement is
approved by the Board. This contract shall be incorporated as Attachment 3.2.

If the management company provides services to the School in excess of twenty percent
(20%) of the School’s gross annual revenues, then the management company must
provide a detailed accounting of the nature and costs of the services it provides to the
School, acceptable to the Auditor of the State of Ohio. This information shall be included
in the footnotes of the financial statements of the School and be subject to audit during
the course of the regular financial audit of the community school.

If the management company or operator loans money to the School or School Governing
Authority, all moneys loaned, including facilities loans or cash flow assistance, must be
accounted for, documented, and bear interest at a fair market rate.

If the School permanently closes and ceases its operation as a community school, any
property that was acquired by the operator or management company of the school in the
manner prescribed in R.C. 3314.0210 shall be distributed in accordance with R.C.
3314.015(E) and R.C. 3314.074.

The School Governing Authority shall evaluate the performance of its management
company based on the responsibilities of the management company in the management
contract. This evaluation shall occur annually and a report of the evaluation shall be
submitted to the Sponsor by October 30" of each year excluding the first year of
operation.

Non-Sectarian. The School shall be nonsectarian in its programs, admission policies,
employment practices, and all other operations, and will not be operated by a sectarian
school or religious institution.
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3.5

3.6

3.7

3.8

3.9

Disposition of Assets. To the extent permitted under Chapter 1702 of the Ohio Revised
Code and the Internal Revenue Code with respect to a School which is a 501(c)(3) tax
exempt organization, if the School permanently closes the School and School
Governing Authority agree to distribute all assets in accordance with Section 3314.074
of the Ohio Revised Code. The School shall comply with the closing procedures as
agreed to in Attachment 3.4.

Commencement of School Operations. The School shall open for operation not later
than September 30" of each school year, unless the mission of the School is solely to
serve dropouts. In its initial year of operation, if the School fails to open by the thirtieth
(30") day of September, or within one (1) year after the adoption of the charter if the
mission of the school is solely to serve dropouts pursuant to division (D) of section
3314.02 of the Revised Code, the charter shall be void.

Safety Plan. Under R.C. 3313.669, 3313.6610 and 5502.263, the School Governing
Authority or designee shall submit to the appropriate required governmental or law
enforcement agency, an electronic copy of its emergency management plan not less than
once every three years, whenever a major modification to the building requires changes
in the procedures outlined in the plan, and whenever information on the emergency
contact information sheet changes.

Racial and Ethnic Balance. Attachment 3.7 shall include the ways the School will
achieve racial and ethnic balance reflective of the community it serves. Notwithstanding
the admissions procedures of the School, in the event that the racial composition of the
enrollment of the School is in violation of a federal desegregation order, the School shall
take any and all corrective measures to comply with desegregation order. The School
Governing Authority must assess the Racial and Ethnic Balance of the School each
school year in order to make necessary adjustments to any marketing plans then used by
the school in order to attempt to be reflective of either the community it serves or the
local traditional public school district in which the School resides.

Tuition. Subject only to any applicable exception pursuant to R.C. 3314.26, tuition in
any form shall not be charged for the enrollment of any student. Additionally, the School
Governing Authority shall not require parents to volunteer in lieu of a tuition charge.
Nothing in this section prevents reasonable activity or class fees as allowed by law, or the
School Governing Authority engaging in voluntary fund-raising activities.

Admissions Policy. The admissions and enrollment procedures of the School are
attached hereto as Attachment 3.9. The School and/or School Governing Authority
shall communicate any changes to the admissions and enrollment procedures within ten
(10) business days after the change being approved. At a minimum, the admission
procedures at all times must comply with R.C. 3314.06 and R.C. 3314.061 if applicable
and must:




(a)

(b)

(©)

(d)

39.1

specify that the School will not discriminate in its admission of students to the
School on the basis of race, religion, color, national origin, handicap, intellectual
ability, athletic ability or measurement of achievement or aptitude;

be open to any individual entitled to attend school in the State of Ohio pursuant to
section 3313.64 or section 3313.65 of the Ohio Revised Code, except that
admission to the School may be limited to (i) students who have obtained a
specific grade level or are within a specific age group, (ii) students that meet a
definition of “at-risk,” as defined within this Charter, (iii) residents of a specific
geographic area within the district, as defined in this Charter, (iv) separate groups
of autistic students and nondisabled students under R.C. 3314.061 and as defined
in this Charter, and/or (v) single-gender students of either sex.

If the number of applicants meeting admission criteria exceeds the capacity of the
School’s programs, classes, grade levels or facilities, students shall be admitted
by lot from all eligible applicants, except preference shall be given to students
attending the School the previous year and may be given to eligible siblings of
such students. In addition, if the School so wishes, preference may be given to
students of full time staff of the School so long as such students comprise less
than 5% of the total enrollment of the school. The lottery may be conducted by
the Sponsor.

The School Governing Authority shall adopt a policy regarding the admission of
students residing outside the district in which the School is located. That policy
shall comply with the admissions procedures specified in sections 3314.06 and
3314.061 of the Revised Code and at the sole discretion of the authority, shall

do one of the following:

Q) Prohibit the enrollment of students who reside outside the district in which
the School is located; or

(i) Permit the enrollment of students who reside in districts adjacent to the
district in which the School is located; or

(iti) ~ Permit the enrollment of students who reside in any other district in the
state.

If the School serves kindergarten and first grade students, it may admit students
early into kindergarten and first grade based on their local policy for early
entrance. If it is the intent of the School to admit students who do not meet the
statutory deadline for regular admission, the School Governing Authority must
adopt its own local policy for early entrance.

The School Governing Authority agrees to provide notices to students, parents,
employees and the general public indicating that all of the School’s educational
programs are available to its students without regard to race, creed, color, national
origin, sex and disability. Further, the School shall provide a non-discrimination
notice in all newsletters, annual reports, admissions materials, handbooks,
application forms and promotional materials other than radio advertisements.
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3.10

3.11

3.12

3.13

3.14

3.9.2 The School Governing Authority agrees to provide a copy of the most recent
Local Report Card to parents during the admissions process under R.C.
3313.6411(B).

Attendance Policy. The School Governing Authority must adopt an attendance
policy that includes a procedure for automatically withdrawing a student from the School
if the student, without a legitimate excuse, fails to participate in seventy-two (72)
consecutive hours of the learning opportunities offered to the student. The School and
School Governing Authority shall ensure all attendance and participation policies will
be available for public inspection and comply with rule and law applicable to truancy and
excessive absences. The School’s attendance and participation records shall be made
available to the Ohio Department of Education, auditor of state and the Sponsor to the
extent permitted under and in accordance with the “Family Educational Rights and
Privacy Act of 1974,” 88 Stat. 571, 20 U.S.C. 1232¢g, as amended, and any regulations
promulgated under that act, and R.C. 3319.321.

Suspension and Expulsion Policies. The School Governing Authority shall maintain a
policy regarding suspension, expulsion, removal and permanent exclusion of a student
that specifies among other things the types of misconduct for which a student may be
suspended, expelled or removed and the due process related thereto. The School’s
practices pursuant to the policy shall comply with the requirements of sections 3313.66,
3313.661 and 3313.662 of the Ohio Revised Code. Those policies and practices shall not
infringe upon the rights of handicapped students as provided by state and federal law and
the School must also maintain a separate policy for the discipline of students receiving
special education services. The School shall not suspend, expel or remove a student from
the School under section 3313.66 of the Revised Code solely on the basis of the student’s
absences from School without a legitimate excuse.

Students with Disabilities. School will comply with all federal and state laws regarding
the education of students with disabilities and be in a position to provide services upon
admission and/or identification. The School shall provide legally required related
services, or the School Governing Authority may contract for such related services.
The School Governing Authority’s plan to provide these services is included in
Attachment 3.12.

School Closure or Reconstruction. The School agrees to remain open for students to
attend until the end of the school year in which it is determined that the School must
close. The programs provided to students in the final year of the School must continue
without interruption or reduction unless program changes are approved in writing by the
Sponsor. The Sponsor may operate the School in the event the School Governing
Authority fails to continue until the end of the approved school year. Provided however,
the Sponsor may suspend the operations or terminate the charter as otherwise indicated
by law.

Internet or Computer-Based Community Schools. The School Governing Authority
and School, if an internet or computer-based community school, shall comply with the
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3.16

4.1

requirements in R.C. 3314.013 (Limits on start-up schools) and R.C. 3314.033 (Standards
governing operation of internet — or computer — based community schools).

Community School Bond. No new School shall initiate operation after February 1,
2016, unless the School Governing Authority has posted a bond in the amount of fifty
thousand dollars with the auditor of state. In lieu of the bond, the School Governing
Authority, the Sponsor or the operator may deposit, with the auditor of state, cash in the
amount of fifty thousand dollars as guarantee of payment under R.C. 3314.50. In lieu of a
bond or a cash deposit, the Sponsor or the operator may provide a written guarantee of
payment, which shall obligate the Sponsor or operator to pay the cost of audits of the
School up to the amount of fifty thousand dollars. Any such written guarantee shall be
binding upon any successor entity that enters into a contract to Sponsor or to operate the
School, and any such entity, as a condition of its undertaking shall acknowledge and
accept such obligation.

Enrollment _and Residency. The School Governing Authority must adopt an
Enrollment and Residency Policy in accordance with sections 3313.672, 3313.64,
3313.65, 3314.03 and 3314.11 of the Ohio Revised Code. The School shall annually
submit to the Ohio Department of Education and auditor of state a report of each instance
under which a student who is enrolled in the School resides in a children's residential
center as defined under R.C. 5103.05.

ARTICLE IV

Compliance With Laws

Compliance with State Laws. The School shall comply with sections 9.90 (Purchase or
procurement of insurance), 9.91 (Placement or purchase of tax-sheltered annuity for
educational employees), 109.65 (Missing children clearinghouse — missing children
fund), 121.22 (Public Meetings), 149.43 (Availability of public records for inspection and
copying), 311.29 (Authority for the county sheriff to contract with a community school
for police services), 2151.357, (Institution receiving children required to make report),
2151.421 (Reporting child abuse or neglect), 2313.19 (Employer may not penalize
employee for being called to jury duty), 3301.07 (Requirement to report financial
information to the State Board in the same manner as school districts), 3301.0710 (Ohio
Graduation Tests), 3301.0711 (Administration and grading of tests), 3301.0712 (College
and work ready assessments), 3301.0714 (Guidelines for statewide education
management information system) (as stated in 3314.17), 3301.0715 (District board to
administer diagnostic assessments — intervention services), 3301.723(C) (Data
verification code for younger children receiving state services), 3301.0729 (Time Spent
on Assessments), 3301.52 to 3301.59 (Preschool program standards and licensing),
3301.60 (Interstate Compact on Educational Opportunity for Military Children),
3301.947 (Privacy of data during testing), 3301.948 (Provision of data to multi-state
consortium provided), 3302.037 (Notification of report card results to parents, board);
3302.13 (Reading achievement improvement plan requirements), 3309.013 (Exclusions
from definition of employee under ORC section 3309.01), 3311.742 (Municipal school
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district student advisory committees), 3313.131 (Member of governing authority of
community school prohibited from membership on board of education), 3313.375 (Lease-
purchase agreement for building or improvements to building), 3313.411 (Lease or sale
of unused school facilities), 3313.472 (Policy on parental and foster caregiver
involvement in schools), 3313.50 (Record of tests — statistical data — individual records),
3313.539 (Concussions and school athletics), 3313.608 (Third Grade Reading
Guarantee), 3313.5310 (Information and training regarding sudden cardiac arrest);
3313.602 (Veteran’s Day Observance), 3313.605 (Community service education
program), 3313.609 (Grade Promotion and Retention Policy) 3313.6012 (Policy
governing conduct of academic prevention/intervention services), 3313.6013 (Dual
enrollment program for college credit), 3313.6014 (Parental notification of core
curriculum requirements), 3313.6015 (Resolution describing how district will address
college and career readiness and financial literacy), 3313.6020 (Policy on Career
Advising), 3313.6025 (Instruction on proper interactions with peace officers); 3313.6026
(FAFSA data sharing agreement); 3313.6111 (State seal of biliteracy), 3313.6411
(Providing report card to parent), 3313.643 (Eye protective devices), 3313.648
(Prohibiting incentives to enroll in district), 3313.66 (Suspension, expulsion or permanent
exclusion- removal from curricular or extracurricular activities), 3313.661 (Policy
regarding suspension, removal, expulsion and permanent exclusion), 3313.662
(Adjudication order permanently excluding pupil from public schools), 3313.666
(District policy prohibiting harassment required), 3313.667 (District bullying prevention
initiatives), 3313.668 (Removal from school based on absences); 3313.669 and
3313.6610 (SAVE Students Act), 3313.67 (Immunization of pupils — immunization
records — annual summary), 3313.671 (Proof of required immunizations — exceptions),
3313.672 (Presenting school records, custody order if applicable and certification of birth
by new pupil), 3313.673 (Screening of beginning pupils for special learning needs),
3313.69 (Hearing and visual tests of school children — exemptions), 3313.71
(Examinations and diagnoses by school physician), 3313.7110 (Procurement of
epinephrine autoinjectors for public schools), 3313.7112 (Requirements related to care of
students with diabetes), 3313.7113 (Procurement of inhalers for board), 3313.716
(Possession and use metered dose inhaler or dry powder inhaler to alleviate asthmatic
symptoms), 3313.718 (Possession and use of epinephrine auto-injector to treat
anaphylaxis), 3313.719 (Food allergy protection policy), 3313.721 (Health care for
students), 3313.80 (Display of national flag), 3313.814 (Standards governing types of
food sold on school premises), 3313.816 (Sale of a la carte beverage items), 3313.817 (A
la carte foods; determination of nutritional value; software), 3313.86 (Health and safety
review), 3313.89 (Publication of information regarding online education and career
planning tool), 3313.96 (Informational programs relative to missing children —
fingerprinting program),, 3317.161 (Approval of career-technical education programs),
3319.073 (In-service training in child abuse prevention programs), 3319.077 (Teacher
professional development in dyslexia), 3319.078 (Multi-sensory structured literacy
certification), 3319.22 through 3319.31 (Licensure/certification of employees), 3319.318
(Illegally assisting a sex offender in attaining school employment), 3319.321
(Confidentiality), 3319.39 (Criminal records check), 3319.391 (Applicants and new hires
subject to criminal records check provisions), 3319.393 (Educator profile database
consultation), 3319.41 (Corporal punishment policy), 3319.46 (Policy and rules regarding
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positive behavior intervention supports and the use of physical restraint or seclusion),
3319.47 (Sexual harassment counseling), 3319.58 (Retesting teachers in low performance
schools), 3320.01, 3320.02 and 3320.03 (Ohio Student Religious Liberties Act of 2019),
3321.041 (Excused absences for certain extracurricular activities), 3321.01 (Compulsory
school age — requirements for admission to kindergarten or first grade — pupil personnel
services committee), 3321.13 (Duties of teacher or superintendent upon withdrawal or
habitual absence of child from school — forms), 3321.14 (Attendance officer — pupil-
personnel workers), 3321.17 (Attendance officer and assistants — powers), 3321.18
(Enforcement proceedings), 3321.19 (Examination into cases of truancy — failure of
parent, guardian or responsible person to cause child’s attendance at school), 3323.19
(Comprehensive eye examination), 3323.251 (Dyslexia screening), 3327.01, 3327.02 and
3327.09 (Student Transportation), 3327.10 (Qualifications of drivers), 3327.16
(Volunteer bus rider assistance program), 3333.31 (Rules for determining student
residency), 3333.81 to 3333.88 (Requirements related to student participation in distance
learning courses), 3365.032 (Notice of expulsion of student), 3737.73 (Fire, Tornado and
Lockdown Drills), 4111.17 (Prohibiting discrimination in payment of wages), 4113.52
(Reporting violation of law by employer or fellow employee), 5502.262 (Safety Plans)
and 5705.391 (Board of education spending plan), Chapters 117 (Auditor of State), 1347
(Personal Information Systems), 1702 (Non-Profit Corporation Law), 2744 (Political
Subdivision Tort Liability), 3307 (State Teachers Retirement System), 3309 (Public
School Employees Retirement System), 3314 (Community Schools), 3323 (Special
Education), 3365 (Post-Secondary Enrollment Options Program), 3742 (Lead
Abatement), 4112 (Civil Rights Commission), 4117 (Collective Bargaining Law), 4123
(Workers’ Compensation), 4141 (Unemployment Compensation), and 4167 (Public
Employment Risk Reduction Program) of the Ohio Revised Code as if it were a school
district. The School will comply with these sections and chapters of the Ohio Revised
Code now in effect and as hereafter amended. Certain laws listed above which are not
specified therein as mandatory, are permissive, unless otherwise specifically required
under this Charter. Laws listed above which are mandatory, are also mandatory under
this Charter.

The School shall comply with Chapter 102 (Public Officers — Ethics), section 2921.42
(Having an unlawful interest in a public contract) and section 2921.43 (Soliciting or
accepting improper compensation) and 2921.44 (Dereliction of Duty) of the Ohio
Revised Code. The School Governing Authority must maintain a general conflict of
interest policy.

The School shall also comply with R.C. 3302.04 (Three year continuous improvement
plan — intervention by department — site evaluations) and R.C. 3302.041 (Failure to make
adequate progress — corrective actions), including division (E) of R.C. 3302.04 to the
extent possible, except that any action required by a school district under R.C. 3302.04
shall be taken by the Sponsor. The Sponsor, however, shall not be required to take any
action under R.C. 3302.04(F).

The School will comply with sections 3313.3021 and 3313.6023 of the Revised Code
(Requirements to provide instruction in CPR and use of AED) as if it were a school
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4.2

district unless it is either of the following: (i) An internet- or computer-based community
school; (if) A community school in which a majority of the enrolled students are children
with disabilities as described in division (A)(4)(b) of section 3314.35 of the Revised
Code.

The School will comply with section 3321.191 of the Revised Code (Adoption of policy
regarding student absences; intervention strategies), unless it is an internet- or computer-
based community school that is subject to section 3314.261 of the Revised Code.

The School shall comply with R.C. 3313.614 (Testing requirements for fulfilling
curriculum requirement for diploma), and with R.C. 3313.61 (Diploma or honors
diploma) and 3313.611 (Standards for awarding high school credit equivalent to credit
for completion of high school academic and vocational education courses) except that for
students who enter ninth grade for the first time before July 1, 2010, the requirement in
R.C. 3313.61 and 3313.611 that a person must successfully complete the curriculum
adopted by the governing authority of the community school rather than the curriculum
specified in R.C. Title XXXIII or any rules of the state board of education. Beginning
with students who enter the ninth grade for the first time on or after July 1, 2010, the
curriculum of a high school prior to receiving a high school diploma shall be met by
completing the Ohio core curriculum prescribed in R.C. 3313.603(C), unless the person
qualifies under R.C. 3313.603(D) or (F). Each School shall comply with the plan for
awarding high school credit based on demonstration of subject area competency, adopted
by the State Board of Education under R.C. 3313.603(J).

The School, unless it is an internet- or computer-based community school, shall comply
with 3313.801 (Display of national and Ohio Mottoes) as if it were a school district.

The School shall comply with Ohio Administrative Code Section 901:5-11-15 governing
pesticide policies.

The School will comply with all provisions of Title IX.

Compliance with Other Laws. The School and the School Governing Authority may
not carry out any act or ensure the performance of any function that is not in compliance
with the United States Constitution, the Ohio Constitution, federal law, Ohio law and this
Charter. The School and the School Governing Authority are not exempt from federal
laws, rules and regulations, or other Ohio laws granting rights to parents.
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5.1

5.2

ARTICLE V
Facilities

Location of Facility. The facility to be used for the School will be maintained at 265
Park Street, Akron, Ohio 44304. If multiple facilities are used, the School Governing
Authority shall comply with R.C. 3314.05. If the facility has been or will be leased, a
copy of the fully executed lease and any lease renewals or amendments must be provided
to the Sponsor within ten (10) business days of its execution and shall be incorporated
into this charter as Attachment 5.1(a). If the facility has been or will be purchased by
the School Governing Authority, a copy of the contract of sale and related documents
must be provided to the Sponsor within ten (10) business days of execution, and after
purchase, a copy of the recorded conveyance documents shall timely be provided to the
Sponsor. Any lease, sub-lease or use of the facility by any party, including the
management company, must be documented in writing.

The School Governing Authority shall provide the following information in
Attachment 5.1(b):
(a) a detailed description of each facility used for instructional purposes; and
(b) the annual costs associated with leasing each facility that are paid by or on
behalf of the school; and
(c) the annual mortgage principal and interest payments that are paid by the
school; and
(d) the name of the lender or landlord, identified as such, and the lender’s or
landlord’s relationship to the operator, if any.

The facility will not be changed and the number of square feet used will not be reduced
without prior notification to the Sponsor. Any lease, mortgage payments, or capital
improvement costs must be consistent with the latest budget given to and approved by the
Board. In any change of facility, the Sponsor, at its sole discretion, but without
obligation to do so, may request maps, plans and/or revised budgets showing adequate
service of the debt and reserves for maintenance or repairs, and/or attorney, accountant or
financial consultant assurances or opinions regarding structure, financing or otherwise. If
the School changes locations, adds a satellite location or annex, the Sponsor shall
conduct an opening assurances visit at the new location and submit assurances to the
Ohio Department of Education at least ten (10) business days prior to the School using
the new facility. The Sponsor shall not be liable for the debts, obligations or business of
the School or the School Governing Authority, but may request any information the
Sponsor deems necessary to assess adequate planning for facilities.

Compliance with Health and Safety Standards. Any facility used by the School
Governing Authority for or by the School shall meet all health and safety standards
established by law for community school buildings. The School shall not begin
operations either at start up or after any structural change requiring permits until which
time the Sponsor has viewed all health and safety permits and if in order, provided the
School an Assurances Document as specified by the State Board of Education. Facilities

16



5.3

6.1

will be maintained in a clean, healthy manner as indicated by proper authorities. Copies
of all current permits, inspections and/or certificates must be filed with the Sponsor. The
School must keep all permits, inspections and/or certifications current and compliant.

Closure of School. If the School should close for any reason, the School Governing
Authority is solely responsible for the sale, lease or other distribution of the facility. The
School Governing Authority agrees to maintain the facility until such time as the
facility is sold or leased to another entity.

ARTICLE VI

Educational Program

Number of Students. The School will provide learning opportunities to the minimum
number of students as required by R.C. 3314.03(A)(11)(a); and as applicable, for a
minimum of nine hundred twenty (920) hours per school year or in accordance with any
applicable changes of law. The School is authorized to serve grades 6-8 and ages
11-14. The School shall provide an education plan as detailed in Attachment 6.3 for
all grades it is authorized to serve. The education plan shall include the characteristics
and ages of the students to be served, including grade configuration and
enrollment projections for the next five (5) years. If the School Governing Authority
desires to add additional grades to the School, it shall submit a resolution
requesting a charter modification to add grades and modify the education plan. Unless
already authorized to serve additional grades, the Sponsor shall evaluate the request for
added grades and shall evaluate any modifications and respond accordingly and
Sponsor’s approval shall be timely (within ten (10) business days) and not
unreasonably withheld. The number of students attending the School at any one time
shall not exceed the number allowed by the occupancy permit (including staff).

6.1.1 Not including any period in which the Governor has declared a state of
emergency, if the School is a traditional K-12 education institution and does not
have at least one-hundred (100) students enrolled thirty (30) days prior to the first
day of school or if the School is a drop-out recovery and prevention school and
does not have at least seventy-five (75) students enrolled thirty (30) days prior to
the first day of school, the Sponsor shall review the number of students enrolled,
the financial and organizational position of the School and all other opening
assurances requirements as prescribed by the Ohio Department of Education. If
the Sponsor determines that the number of students enrolled and the financial
position of the School are not sufficient for the School to remain open for the
entire school year, the Sponsor will require a guarantee of funding from the
management company or other sources to keep the School in operation for the
entire school year. The School will provide the guarantee and all necessary
financial data relative to the funding sources for approval prior to the due date for
opening assurances documents to be submitted to the Ohio Department of
Education.
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6.2

6.3

6.1.2 If the School is a traditional K-12 education school and does not maintain at least
one-hundred (100) students during the school year of if the School is a drop-out
recovery and prevention school and does not maintain seventy-five (75) students
during the school year, the Sponsor may place the School Governing Authority
on a Corrective Action Plan, Probation or Suspend the School’s operations.

Continuing Operation. The School agrees to continue operation by teaching the
minimum number of students permitted by law or this Charter, whichever is greater.
Time is of the essence in continuing operation. Failure to continue operation without
customary interruption is grounds for termination of this Charter.

Curriculum. For purposes of this Charter, in Attachment 6.3, the vision, mission,
philosophy, goals, focus of the curriculum and objectives shall be separated from the
methods used to achieve those goals. The School Governing Authority shall provide a
clear mission statement which shall be incorporated into Attachment 6.3. Any change in
vision, mission, philosophy, goals, focus of the curriculum and objectives methods would
constitute a material change in the Charter and must be requested through a charter
modification process. Any Charter modification must be submitted to the Sponsor in
writing for approval. Upon approval by the Sponsor, the School Governing Authority
shall pass a resolution outlining in detail the changes made. The School’s curriculum
must be aligned to the Ohio’s Learning Standards including English, Language Arts and
Mathematics, Science and Social Studies content standards and any additional content
areas for which standards have been established and/or revised per R.C. 3301.079. The
School must demonstrate at any given time, and to the Sponsor’s satisfaction, the
implementation of the aligned curriculum as stated in this section. Attachment 6.3
encompasses a description of the learning opportunities that will be offered to students
including both class-room based and non-classroom-based learning opportunities that is
in compliance with criteria for student participation established by the department under
R.C. 3314.08(H)(2). Attachment 6.3 shall also include an explanation of how the
educational program will be implemented within the School’s facility.

6.3.1 The School Governing Authority shall provide the Sponsor with a school
calendar that includes testing/assessment dates [state, diagnostics, nationally
normed and local] and professional development days and bell schedule that
includes collaborative teacher planning time each year for approval by a date
prescribed by the Ohio Department of Education. The School Governing
Authority shall consult with each local traditional school district that transports
students to the School before changing the calendar or bell schedule which would
change transportation drop off, pick-up or days and times needing transportation.
Any changes made without this communication may result in a corrective action
plan.

6.3.2 The School shall develop a prevention/intervention plan (not related to the special
education non-discriminatory evaluation process) for all students not found
proficient on the Ohio system of assessments and/or the current tests being
required by the Ohio Department of Education. Each year, the School shall
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6.4

6.5

6.6

update the plan and develop additional plans relative to individual student
performance.

Accountability Standards. The School’s academic and non-academic goals shall be
reflected in the School’s School Improvement Plan approved by the School Governing
Authority. During the first year a School enters into sponsorship with St. Aloysius, the
School shall establish two academic and one non-academic goal that will impact grade
card performance and align to grade card components by October 15". Each year, the
School will be assessed on its performance on these goals and applicable local report card
measures per the performance framework in Attachment 6.4. If the School does not
meet the goals established in Attachment 6.4 it will be placed in intervention status. The
School Governing Authority and Sponsor acknowledge that some performance
measures may not be available for a given school, a particular contract year, or instances
when state testing or report cards are not available. In the absence of data from state
testing or report cards, the School will be evaluated, to the extent possible, on available
indicators from the performance framework, and the Sponsor may consider qualitative
data from other methods of data collection.

Assessments and Performance Standards. The performance standards (requirements)
and assessments shall include the Ohio system of assessments according to R.C.
3301.0710 and R.C. 3301.0712, college and work ready assessments, ACT/SAT
WorkKeys, industry credentialing examinations, OELPA, Kindergarten Readiness
Assessment (KRA), nationally normed standardized assessments recognized by the Ohio
Department of Education as a student growth measure and any other standards and/or
assessments required by law or recommended by the Sponsor. All assessments must be
timely and properly administered. The nationally normed standardized assessment
approved by the Ohio Department of Education as a student growth measure chosen by
the School must be administered at a minimum of twice annually to all grade levels,
excluding Kindergarten, with the vendor generated reports for measures of academic
progress and analysis in reading and math being provided to the Sponsor upon request
and no later than June 30" of each school year. The School must assess and keep
benchmarks related to interim progress if required by the Ohio Department of Education.
The School must report the benchmarks required by ODE to the Sponsor. All
assessments required by the Sponsor are identified in Attachment 6.5. Testing shall not
exceed the limits established by law, unless by resolution of the School Governing
Authority. The School and School Governing Authority shall also comply with all
applicable provisions of ESSA.

High School Diplomas and Graduation. If the School is a high school awarding a
diploma, the School shall comply with sections 3313.603, 3313.6013, 3313.61, 3313.611,
3313.6110, 3313.6114, 3313.614, 3313.615, 3313.617, 3313.618, 3301.0710, 3301.0711,
3301.0712, 3301.0714, 3314.03, 3326.11 and 3328.34 of the Ohio Revised Code as
applicable. At least thirty (30) days before any graduation, the School shall make
available upon request a list of graduates and proof of meeting all Ohio Department of
Education graduation requirements and any other School Governing Authority
requirements to the Sponsor. Within ten (10) business days of any graduation, the School
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7.2

7.3

8.1

shall provide electronically to the Sponsor a list of all graduates and copies of each
graduate’s diploma and transcripts.

ARTICLE VII

Reporting

Annual Report. The School Governing Authority shall submit not later than October
31st (or any subsequent statutorily prescribed date) of each year to the Sponsor and to
the parents of all students enrolled in the School, or any other statutorily required parties,
its financial status, and the annual report of its activities and progress in meeting the goals
and standards of this Charter, local report card rating, adequate yearly progress rating,
value added rating and school improvement status of the most current school year as
issued by ODE and statement from the Sponsor, as well as its activities and standards.
The School shall also provide a copy of the Sponsor’s annual report to parents each year
prior to November 30.

Reports to Sponsor. The School Governing Authority shall timely comply with all
reasonable requests for information from the Sponsor, including the School financial
reports required in section 2.5 of this Charter.

Site Visits. The Sponsor shall be allowed to observe the School in operation at site
visits at the Sponsor’s request and shall be allowed access for such site visits or other
impromptu visits as the Sponsor deems advisable or necessary, provided the Sponsor
does not disturb the educational process or testing.

ARTICLE VI

Employees

Employment of Teachers. At least one (1) full-time classroom teacher or two (2) part-
time classroom teachers each working more than twelve (12) hours per week must be
employed by the School. The full-time classroom teachers and part-time classroom
teachers teaching more than twelve (12) hours per week shall be certified or licensed in
accordance with Ohio Revised Code Sections 3302.01, 3302.03, 3311.78, 3311.79,
3314.03, 3317.141, 3319.22 to 3319.31, and 3326.13 or other applicable sections of the
Ohio Revised Code. Upon request, the School shall forward teacher qualifications,
including but not limited to, the grade level and content area being taught and the
teacher’s licensure or certification granted by the Ohio Department of Education, to the
Sponsor. The School may employ non-licensed persons to teach up to twelve (12) hours
or forty (40) hours per week pursuant to R.C. 3319.301, to the extent permitted by ESSA
or any subsequent legislation. There shall be no more than twenty-nine (29) students per
classroom on a schoolwide average. If the School uses federal funds for the purpose of
class size reduction by using Title 1 or Title I1-A funds, the school wide students to full-
time equivalent classroom teacher ratio shall be no more than 1 to 25. The School may
also employ necessary non-teaching employees. Prior to opening day, the School will
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8.2

8.3

8.4

8.5

provide the Sponsor with proof of Ohio licensure/certification for a sufficient number of
teachers to support the stated teacher/student ratio, as well as the credentials and
background checks for all staff of the School. The School Governing Authority shall
provide an organizational chart and a list of roles and responsibilities of all School staff
as shown on Attachment 8.1.

8.1.1 Each person employed by the School as a nurse, teacher, counselor, school
psychologist or administrator shall complete at least four (4) hours of in-service
training in the prevention of child abuse, violence and substance abuse and the
promotion of positive youth development within two (2) years of commencing
employment with the School, and every five (5) years thereafter.

Staff Evaluation. Except for years in which state law exempts school districts the
requirement of completing evaluations set forth in R.C. 3319.111 and/or 3319.02, each
School must use the OTES and OPES process, or similar valid model, for evaluating
teachers and principals/superintendents that includes goal setting based on the Ohio
Standards for the Teacher Profession or the Ohio Principal Standards or the Ohio
Superintendent Standards, student performance measures (as defined by the Ohio
Department of Education), and an annual review that includes not less than two (2)
formal observations and written evaluation reports. Any person conducting reviews must
be credentialed by the Ohio Department of Education, hold a current credential at the
time of the evaluations, and follow rubrics aligned to the OTES and OPES models. A
School Governing Authority member or designee and/or regional manager of the
management company shall undergo appropriate training/credentialing by the Ohio
Department of Education and be responsible for evaluating the principal/superintendent.

Dismissal of Employees. Subject to 11.2 below, the School Governing Authority may
employ administrators, teachers and non-teaching employees necessary to carry out its
mission and fulfill this Charter, so long as no contract of employment extends beyond the
term of this Charter. The requirements and procedures regarding the disposition of
employees of the School in the event this Charter is terminated or not renewed under
R.C. 3314.07 are set out in Attachment 8.3.

Employee Benefits. The School must provide to all full-time employees’ health and
other benefits as set out in Attachment 8.4. In the event certain employees have
bargained collectively pursuant to Chapter 4117 of the Ohio Revised Code, the collective
bargaining agreement supersedes Attachment 8.4 to the extent that the collective
bargaining agreement provides for health and other benefits. The collective bargaining
agreement shall not, under any circumstances, be a part of this Charter. The School shall
establish and/or update an employee handbook prior to the first day of school each year.

Criminal Background Check. The School Governing Authority must request that the
superintendent of the Bureau of Criminal ldentification & Investigation conduct a
criminal background records check for any applicant who has applied to the School for
employment, in any position. The School Governing Authority hereby appoints the
Sponsor as a representative pursuant to R.C. 3319.39(D) for purposes of receiving and
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9.2

reviewing copies of the results of the criminal records checks performed under R.C.
3319.39(A)(1) for employees working at the School and authorizes its agent(s) (including
educational management organizations) to communicate this information directly to the
Sponsor. The Sponsor agrees that it is responsible for any and all reasonable costs or
damages that result from the Sponsor’s failure to comply with other state and federal
laws regarding the privacy of the results of criminal records checks. The Board or its
chief administrator shall receive all originals and the Board or the operator (if it employs
the employees) shall make all final decisions as to hiring. An applicant may be employed
conditionally for up to sixty (60) days until the criminal records check is completed and
the results of the criminal records check are received. If the results of the criminal records
check indicate that the applicant does not qualify for employment the applicant shall be
released from employment.

As required by 3314.41, and as applicable, vendors and contractors of any kind shall
show proof, which may be provided through their employer, that they have been the
subject of a criminal records check in accordance with R.C. 3319.392(D).

All employees, staff, volunteers, vendors or contractors undergoing a criminal
background check must sign consent to release the results to the Sponsor.

The School must comply with the teacher misconduct reporting laws and updated
background check requirements found in R.C. 3319.31, 3319.313, 3319.314, 3319.314
and OAC 3301-20.

ARTICLE IX
Finance

Financial Records. The School’s financial records will be maintained in the same
manner as are financial records of school districts, pursuant to rules of the Auditor of the
State, R.C. 3314.042 and R.C. 3301.07, and audits shall be conducted in accordance with
section 117.10 of the Ohio Revised Code. The Sponsor shall receive a copy of the draft
audit and shall be notified, by the Auditor of State, any independent contracted auditor or
the School Governing Authority, of all post audit conferences in order to review the
school’s annual audit prior to the document being finalized and released.

Fiscal Officer. The School Governing Authority shall maintain a designated fiscal
officer. Unless an appropriate and timely resolution has been passed by the School
Governing Authority under R.C. 3314.011(D)(1), the fiscal officer shall be employed or
engaged under a contract directly with the School Governing Authority. This resolution
must be passed by the School Governing Authority each and every year. The School
Governing Authority must submit the resolution to the Sponsor for approval within
seven (7) business days after approval. Under 3314.011, prior to assuming the duties of
fiscal officer, agent and/or fiscal servicer of the School, the fiscal officer, agent or service
provider shall be licensed as provided for in Ohio Revised Code 3301.074.
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9.2.1 R.C. 9.24 prohibits any state agency or political subdivision from awarding a
contract for goods, services, or construction to any person against whom a finding
for recovery has been issued by the Auditor of State, if that finding is unresolved.
Before entering into a public contract described above, the School Governing
Authority is required to verify that the person does not appear in this database.

9.2.2 The School Governing Authority must maintain funds equal to three (3) months
of treasurer fees in the event the School closes.

Fiscal Bond. The fiscal agent, officer and/or service provider shall execute a bond in an
amount and with surety to be approved by the School Governing Authority, payable to
the State of Ohio, conditioned for the faithful performance of all of the official duties
required of the School fiscal agent, officer or service provider. The bond shall be in an
amount of not less than twenty-five thousand dollars ($25,000). The bond shall be
deposited with the School Governing Authority, and a copy thereof, certified by the
School Governing Authority, shall be filed with the county auditor and the Sponsor.

Budget. A financial plan detailing an estimated school budget for the first year of the
period of this Charter and specifying the total estimated per pupil expenditure amount for
each such year and at least five (5) fiscal years thereafter is attached as Attachment 9.4.
Each year, the School Governing Authority, with the assistance of the School's
designated fiscal officer, shall adopt an annual budget by the thirty-first day of October
using the format and following the guidelines prescribed by the Ohio Department of
Education. The Sponsor shall assess the yearly budget to ensure the School Governing
Authority maintains financial viability. Should the Sponsor reasonably request further
breakdown of revenue or expenses, or line items for expenses or revenue not projected,
the School agrees to comply with such requests. Should the School be managed by a
third-party operator, the School Governing Authority must procure from such operator,
sufficient data, at the Sponsor’s reasonable discretion, to allow the Sponsor to review
revenue and expenses as required and/or permitted by law.

Borrowing Money. The School Governing Authority may borrow money to pay
necessary and actual expenses of the School in anticipation of receipt of any portion of
the payments to be received by the School. The School Governing Authority may issue
notes to evidence such a borrowing. A copy of all notes must be provided to the Sponsor
within ten (10) business days of signing. The proceeds from the notes shall be used only
for the purpose for which the anticipated receipts may be lawfully expended by the
School. The School may borrow money for a term not to exceed fifteen (15) years for the
purpose of acquiring facilities.

Payment to Sponsor for Oversight. For and in consideration of Three percent (3%) of
all funds received by the School from the State of Ohio, the Sponsor shall provide the
monitoring, oversight and technical assistance as required by law. Payments to the
Sponsor may be made by monthly ACH debit from the School’s checking account, and
the School Governing Authority agrees to sign a Recurring ACH Payment
Authorization form. Automatic ACH debits for sponsorship fees will be initiated five (5)
business days after the state foundation payments are received by the School, allowing
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10.1

10.2

treasurers time to review and/or dispute the amount to be debited. If the School should
close, payments to the Sponsor shall be made in full after all retirement funds of school
employees and salary obligations have been fulfilled to School employees. If the School
Governing Authority is required to repay funds received by the School from the State of
Ohio due to an FTE adjustment or other obligation, then the Sponsor shall repay the
School Governing Authority the three percent (3%) fee it received with respect to such
funds upon mutual agreement of the parties within an agreed upon timeframe or such
time as may be required by the Ohio Department of Education or the Auditor of State.

Fiscal Year. The fiscal year for the School shall be July 1 to June 30.
ARTICLE X

Insurance/Indemnification

Liability Insurance. Commercial general liability insurance at all times will be
maintained by the School Governing Authority in amounts not less than one million
dollars ($1,000,000) per occurrence and two million dollars ($2,000,000) in the
aggregate, plus an excess or umbrella policy extending coverage as broad as primary
commercial general liability coverage in an amount no less than five million dollars
($5,000,000). The School Governing Authority shall also maintain comprehensive
general liability, including directors’ and officers’ liability (D&O) and errors and
omissions insurance (E&QO) coverage in the amount of one million dollars ($1,000,000)
per occurrence and one million dollars ($1,000,000) aggregate. The insurance coverage
shall be not only for the School and the School Governing Authority, its Directors,
officers and its employees but also provide additional insured status for the Sponsor, its
Board, Executive Director, employees, and Charter School Specialists as additional
insureds, not just certificate holders. The School Governing Authority must obtain
policies that notify the Sponsor in writing at least thirty (30) days in advance of any
material adverse change to, or cancellation of, such coverage. All insurers shall be
licensed by the State of Ohio and have an AM Best rating of A or better.

Indemnification. The School Governing Authority and School shall defend,
indemnify, save and hold harmless the Sponsor and its Board, Superintendent, officers,
employees and agents, including Charter School Specialists from any and all claims,
debts, actions, causes of actions, proceedings, judgments, mitigation costs, fees,
liabilities, obligations, damages, losses, costs or expenses (including, without limitation,
attorneys', expert, accounting, auditors or other professionals’ fees and court costs) of
whatever kind or nature in law, equity or otherwise (collectively “Liabilities”) arising
from any of the following so long as not the fault of the indemnified parties:

€)) A failure of the School Governing Authority and/or School or any of its officers,
directors, employees, agents or contractors to perform any duty, responsibility or
obligation imposed by law or this Charter;
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(b) An official action or omission by the School Governing Authority and/or School
or any of its officers, directors, employees or contractors that results in injury,
death or loss to person or property, breach of contract or violation of statutory law
or common law (state and federal), or Liabilities;

(© Any sum that the Sponsor may pay or become obligated to pay on account of: (1)
any inaccuracy or breach of any representation under this Charter; (2) any breach
or any failure of the School Governing Authority to duly perform, comply with,
or observe any term, provision, covenant, agreement, obligation or condition
under this Charter or under the law, and all agreements delivered in any way
connected herewith, on the part of the School Governing Authority, to be
performed, complied with, or observed; or (3) Liabilities to lenders, vendors, the
State of Ohio, receivers, parents, students, the School Governing Authority or to
third parties in any way related to the School and/or School Governing
Authority; and

(d) Any Liabilities incurred by the Sponsor or any of its officers, directors,
employees, agents or contractors as a result of an action or legal proceeding at law
or equity brought against the Sponsor by a third party based on operations of the
School, unless the third party obtains a final judgment or order on the merits
against the Sponsor, and the right to appeal such judgment or order has been
exhausted or has expired.

Indemnification if Employee Leave of Absence. If the Sponsor provides a leave of
absence to a person who is thereafter employed by the School, the School Governing
Authority and the School shall indemnify and hold harmless the Sponsor and its board
members, Superintendent, employees and agents from liability arising out of any action
or omission of that person while that person is on such leave and employed by the School
Governing Authority.

ARTICLE Xl

General Provisions

Charter Authorization. Before executing this Charter, the School Governing
Authority shall employ an attorney, who shall be independent from the Sponsor or
operator, to review and negotiate the agreement per R.C. 3314.036. The School
Governing Authority must pass a resolution in a properly noticed and held public
meeting, authorizing execution of this Charter and authorizing one or more individuals to
execute this Charter for and on behalf of the party, with full authority to bind the party.
For all new schools, this resolution must be passed by March 15" of the year in which the
School intends to open. For renewal schools, this resolution must be passed by June 1%
of the year in which the charter ends.

Termination and Cancellation of Contracts. Except as otherwise permitted by this
Charter, or by the Sponsor, contracts entered into by the School Governing Authority
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11.3

with third parties shall provide for a right to cancel, terminate or non-renew effective
each June 30" or upon termination of this Charter.

General

Acknowledgements.  The School Governing Authority specifically

recognizes and acknowledges the following:

(@)

(b)

(©

(d)

(€)

(f)

9)

(h)

The authority of public health and safety officials to inspect and order
School facilities closed if not in compliance with health and safety laws
and regulations in accordance with R.C. 3314.03(A)(22)(a).

The authority of the Ohio Department of Education to suspend the
operations of the School under R.C. 3314.072 due to the circumstances
enumerated therein.

The Sponsor is not liable for the acts or omissions, or the debts of the
School and/or School Governing Authority pursuant to R.C. 3314.07(D)
and 3314.08(J) (2), and any other applicable law limiting the liability of
the Sponsor.

The Sponsor may take steps to intervene in, correct, declare probationary
status of, suspend, terminate or non-renew the status of the School as an
Ohio Community School, and correct problems in the School’s
performance.

The Ohio Department of Education may take over sponsorship of the
School in accordance with R.C. 3314.015(C).

The authority of the Auditor of State to cause legal action against or the
cessation of payments to the School pursuant to Section 269.60.60 of the
uncodified law under H.B. 119 of the 127" General Assembly for the
period of that law’s duration.

The mandate of permanent closure under R.C. 3314.35 under the
circumstances enumerated therein.

Consistent with the Sponsor’s responsibilities, the Sponsor has a
legitimate educational interest in the educational records of the School
consistent with any use in the School’s interest, and the School grants to
the Sponsor and the Sponsor’s designee access to educational records
with personally identifiable information redacted unless absolutely
necessary for Sponsor to see, under 20 U.S.C. § 1232g, the Family Rights
and Privacy Act (“FERPA”). The Sponsor shall indemnify the School for
any costs or damages associated with the Sponsor’s breach of this
provision.

26



11.4

11.5

11.6

Q) If the School closes, the chief administrative officer shall collect and
assemble in an orderly manner the educational records of each student
who is or has been enrolled in the School and transmit these records to
each student’s district of residence within seven (7) business days of the
School closing pursuant to R.C. 3314.44 (Collection and transmittal of
school records after closing; Compliance; Penalty).

Dispute Resolution. The Sponsor and School Governing Authority agree to informal
mediation of any dispute not otherwise governed by mandatory administrative procedures
pursuant to this Charter or the law. Such mediation shall be non-binding and the parties,
if failing to agree on one mediator, shall obtain a list of three (3) mediators from the
Columbus Bar Association or the Ohio Bar Association and each eliminate one, using the
one (1) mediator left after eliminations. All mediation will take place in Franklin County
and all costs of the mediator shall be split equally between the parties.

Term. This Charter shall be for a term of four (4) years commencing on July 1, 2020 and
ending on June 30, 2024. During the 2023-2024 school year, the School Governing
Authority shall undergo the high stakes review conducted by the Sponsor. The high
stakes review shall include a review of the data included in the performance framework
of Attachment 6.4.

Contract Performance Measures. Each new school will be given an initial term of six
(6) years to provide the opportunity for review of a full five (5) years of data. If St.
Aloysius is not permitted under its agreement with ODE to grant an initial six (6) year
term to any new school, this school’s term shall be automatically renewed to fulfill an
initial six (6) year term to provide the opportunity for review of a full five (5) years of
data. Even though schools may be granted safe harbor from closure under R.C. 3314.35,
this does not preclude the Sponsor from evaluating and closing the School for non-
performance under these measures.

(@ Within the term of this charter, the School may be permanently closed
if the Ohio Department of Education determine that the condition(s) outlined
in ORC 3314.35 have been met;

(b)  If the School receives a rating of at least 2 Stars [Meets] or higher in at
least one (1) applicable grade card component for the most recent school year
or its overall report card score as calculated on the local report card is greater
than three (3) of the five (5) comparison schools listed below, the School
shall be eligible to be considered for renewal. If an overall report card score
is not available, the schools will be compared using the index value as
calculated for the progress component on the local report card or equivalent
measure. After the School is eligible for renewal, a high stakes review will be
conducted based on the performance framework comprised in Attachment 6.4
and the renewal application.
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Q) If the School is renewed and it received a grade of at least 2 Stars
[Meets] in only (1) applicable grade card component for the most
recent school year, the Sponsor may offer a new charter agreement
up to three (3) years.

(i) If the School receives at least 2 Stars [Meets] in multiple LRC
graded components and outperforms at least three (3) of its five (5)
comparison schools, it is eligible for a contract term between three
(3) and five (5) years.

(iii)  If the School received a grade of at least 3 Stars [Meets] in
multiple LRC graded components for the most recent school year,
the Sponsor may offer a new charter agreement between five (5)
years and seven (7) years.

(iv)  If the School receives at least 4 Stars in multiple LRC graded
components, it is eligible for a contract term between seven (7) to
ten (10) years.

The comparison schools for the School are as listed below:

i) Akron Preparatory School

ii) Case Preparatory Academy

iii) Jennings Community Learning Center
iv) Middlebury Academy

V) Innes Community Learning Center

11.7 Non-renewal of this Charter.

(a)

Consistent with the standards in 11.6 above, the Sponsor may choose not
to renew this Charter at its Expiration Date for any of the following
reasons:

Q) Failure to meet student performance requirements stated in this
Charter;

(i) Failure to meet generally accepted standards fiscal management;

(iii)  Violation of any provision of this Charter or applicable state or
federal law;

(iv)  Other good cause.

By January 15" of the termination year of this Charter, the Sponsor shall
notify the School Governing Authority of the proposed action in
writing. The notice shall include the reasons for the proposed action in
detail, the effective date of the non-renewal, and a statement that the
School Governing Authority may, within fourteen (14) days of
receiving the notice, request in writing, an informal hearing before the
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11.9

Sponsor. The informal hearing shall be held within fourteen (14) days of
the receipt of a request for the hearing. Within fourteen (14) days
following the informal hearing, the Sponsor shall issue a written
decision either affirming or rescinding the decision to not renew this
Charter.

(b) If the School Governing Authority does not intend to renew this Charter
with the Sponsor, the School Governing Authority shall notify the
Sponsor in writing of that fact at least one hundred eighty (180) days prior
to the expiration of this Charter. In such a case, the School Governing
Authority may enter into a Charter with a new Sponsor in accordance
with R.C. 3314.03, upon the expiration of this Charter or at the sole
discretion of the Sponsor, by an assignment of this Charter before its
expiration date.

Probation. The Sponsor may, in lieu of suspension or termination, declare in writing
that the School Governing Authority is in a probationary status, after consulting with
the School Governing Authority or authorized parties thereof, and specifying the
conditions that warrant probation and after receiving the School Governing Authority’s
written assurances (satisfactory to Sponsor) of the actions and time frames necessary to
remedy those conditions. Such probationary status shall not extend beyond the current
school year. The Sponsor may proceed to suspension, termination or take-over of
operations if the Sponsor finds at any time, that the School Governing Authority is no
longer able or willing to remedy the conditions to the satisfaction of Sponsor. For
purposes of this Charter, the Sponsor agrees to attempt to declare probationary status
with the Governing Board, before proceeding to suspension, except in extraordinary
circumstances such as those involving the health and safety of students, or waste or
illegal use of state or federal funds.

Intent to Suspend/Suspension. The Sponsor may suspend operations of the School for
(1) failure to meet student performance requirements stated in this Charter, or (2) failure
to meet generally accepted standards of fiscal management, or (3) violation of any
provision of this Charter or applicable state or federal law, (4) other good cause or if
funding to the School Governing Authority should cease under R.C. 263.420, if the
Sponsor sends a written notice of intent to suspend explaining the reasons and provides
the School Governing Authority with five (5) business days to submit a remedy, and
promptly reviews and disapproves the proposed remedy, or if the School Governing
Authority fails to submit a remedy or fails to implement the remedy. Intent to suspend
will be in accordance with the standards adopted by the Sponsor as to suspension and
termination existing at the inception of this contract.

Once the School Governing Authority is suspended it must cease operations on the next
business day, immediately send notice to all School employees and parents stating that
the School is suspended and the reasons therefore, and the School again has an
opportunity to submit a proposed remedy within five (5) business days. At all times
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during suspension, the School Governing Authority remains subject to non-renewal or
termination proceedings in accordance with the law.

Under R.C. 3314.03, if the School Governing Authority fails to remedy the conditions
cited by the Sponsor as reasons for the suspension by the thirtieth (30") day of
September of the school year immediately following the school year in which the
operation of the School was suspended, this Charter shall become void.

Termination of the Charter. The Sponsor may choose to terminate this Charter for any
of the following reasons: (1) failure to meet student performance requirements stated in
section 11.6 title Contract Performance Measures of this Charter, (2) failure to meet
generally accepted standards fiscal management, (3) violation of any provision of this
Charter or applicable state or federal law, or (4) other good cause. Termination will be in
accordance with the standards adopted by the Sponsor as to suspension and termination
existing at the inception of this contract.

Additionally, if the Sponsor has suspended the operation of this Charter under R.C.
3314.072, the Sponsor may choose to terminate this Charter prior to its expiration.

By January 15" of the termination year of this Charter, the Sponsor shall notify the
School Governing Authority of the proposed action in writing. The notice shall include
the reasons for the proposed action in detail, the effective date of the termination, and a
statement that the School Governing Authority may, within fourteen (14) days of
receiving the notice, request, in writing, an informal hearing before the Sponsor. The
informal hearing shall be held within fourteen (14) days of the receipt of a request for the
hearing. Within fourteen (14) days following the informal hearing, the Sponsor shall
issue a written decision either affirming or rescinding the decision to terminate this
Charter.

The termination of this Charter shall be effective upon the occurrence of the later of the
following events:

@ the date the Sponsor notifies the School Governing Authority of its
decision to terminate this Charter as provided for above; or

(b) if an informal hearing is requested and as a result of that hearing the
Sponsor affirms its decision to terminate this Charter, the effective date
of the termination specified in the notice,

If this Charter is terminated for failure to meet student performance or for failure to meet
generally accepted standards of fiscal management pursuant to this provision, then the
School Governing Authority shall not enter into a charter with any other Sponsor.

11.11 Access to Records. The School and Sponsor agree and state that pursuant to 20 U.S.C.

Section 1232g, the Family Rights and Privacy Act (“FERPA”) and 34 CFR Part 99 the
Sponsor is an authorized representative of a state educational authority and that the
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School is permitted to disclose to Sponsor personally identifiable information from an
education record of a student without parental consent (or student consent where
applicable) and that the Sponsor is authorized by Federal, State, and local law to conduct
audit, evaluation, compliance, and enforcement activities of Federal and State supported
education programs. Accordingly, the School agrees to grant to Sponsor’s employees
Full and Complete Access as defined hereinafter to “education records” as defined by
FERPA and all documents, records, reports, databases, and other information made
available to or maintained by the School or its agent(s) (including educational
management companies) that is reportable to the Ohio Department of Education or to the
Ohio Auditor of State. Such information shall include, but is not limited to, the School
Options Enrollment System, and the Education Management Information System. "Full
and Complete Access"” shall include the ability to inspect and copy paper and electronic
documents at the School and the School or its agent(s) including (education management
companies) shall provide usernames and passwords where applicable to enable the
Sponsor to have remote self-service access in read-only format.

The Sponsor agrees to comply with FERPA and the regulations promulgated thereunder
and warrants that it uses reasonable methods to limit Sponsor employee(s) access to only
those records in which they have legitimate educational interests and that as required by
law the Sponsor will destroy the educational records when no longer needed for the
purposes outlined in this Contract, or otherwise needed under state or federal law or any
applicable Court Order.

The Sponsor agrees that it is responsible for any and all reasonable costs or damages that
result from the Sponsor’s failure to comply with FERPA, or the Sponsor’s failure to
comply with other state and federal laws regarding the privacy of education records and
the results of criminal records checks. Sponsor shall also be responsible for any liability
or adverse consequence(s) resulting from an accidental or other deletion, release, or
alteration of information or data systems of the School or Ohio Department of Education
as a result of such access.

Compliance with Requests of Sponsor. The School Governing Authority and the
School shall timely comply with all reasonable requests of the Sponsor and allow the
Sponsor to monitor the School operations. Failure to do so is grounds for suspension and
termination or non-renewal of this Charter. Timeliness is defined as an answer in writing
within ten (10) business days (unless a shorter time is otherwise required pursuant to this
Charter) and adequate assurances of cure or actual cure within a period of time acceptable
to the Sponsor.

Headings. Headings are for the convenience of the parties only. Headings have no
substantive meaning.

Assignments. This Charter and its terms shall not be assigned or delegated without the
express written approval of the other party.
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Notice. Any notice to one party by the other shall be in writing and effective upon
receipt and may be satisfied by personal delivery or by any other means by which receipt
can be documented, to; in the case of the Sponsor or Sponsor’s Designee, the President;
or, in the case of the School Governing Authority, the President, and to the attorney for
the School Governing Authority, at the last known business address of the Sponsor,
and the last known business or home address of the School and/or its administrator or any
board member.

Should the School be abandoned by or not have in place, an administrator or an
authorized Director of the Board, the Sponsor may give notice to the Ohio Department of
Education.

Severability. Should any term, clause or provision of this charter be deemed invalid or
unenforceable by a court of competent jurisdiction, all remaining terms, clauses or
provisions shall remain valid and enforceable and in full force and effect, and the invalid
or unenforceable provision shall be stricken or replaced with a provision as near as
possible to the original intent.

Changes or Modifications. This Charter constitutes the entire agreement among the
parties and any changes or modifications of this Charter shall be made and agreed to in
writing, authorized and executed by both parties. Notifications required by this Charter
shall not be considered changes or modifications of this Charter. Mutually agreed-to
changes that are not mid-contract term changes shall be based on a goal to improve the
academic, financial and operational performance of the School in a commitment to
mutual growth and progress. The School Governing Authority acknowledges that the
Sponsor is expected to update this Contract mid-term annually to account for changes in
law or duly adopted rule, or changes in the Ohio Accountability System. Therefore, the
School agrees that a mid-contract term modification may be necessary annually.
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11.18 Changes in Rule or Law. The School, Sponsor and School Governing Authority
shall not carry out any act or perform any function that is not in compliance with current
Ohio Community School Law located in Ohio Revised Code Chapter 3314 or other
applicable laws in the Ohio Revised Code, the United States Constitution, the Ohio
Constitution, or Federal law (including but not limited to ESSA or successor legislation
and IDEA), and that they are each individually subject to all applicable changes in rule
and/or law regardless of whether or not this Charter is modified to specifically reflect
those changes.

11.19 Attachments. All Attaclunents (1.3-9.4) to this Charter are attached hereto and
incorporated by reference into the Charter,

[Signatures on following page]

Executed this @ day of L,A'-L e , 2022 in ,47#{ g , Ohio.
St. Aloysius School Governing Authority of
Akros Middle School

DOSEHARRDCAAAIB™

By: D"(“’”gbw By, &ééébw A et

ame) (Name)
President and CEO ﬂég{af (_L
Its: Its:ﬁ))ﬁ‘/fd/ r b
(Title) (Title)

with full authority to execute this
Charter for and on behalf of the
Sponsor and with full authority to
bind the Sponsor,

with full authority to execute this Charter
for and on behalf of the School Governing
Authority and with full authority to bind
the School Governing Authority.
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DATE DOCUMENTID  DESCRIPTION FILING EXPED  PENALTY CERT
06/24/2010 201017400585  DOMESTIC ARTICLESINON-PROFIT (ARN) ) 125.00 100.00 .00

Receipt
This is not & bill. Pleage do not remit payment,

DAVE DUDAS
3865 DEER RUN OVAL
RICHFIELD, OH 44286

STATE OF OHIO
CERTIFICATE
Ohio Secretary of State, Jennifer Brunner

1945419
It is hereby certified that the Secretary of State of Ohio has custody of the business records for
AKROS MIDDLE SCHOOL

and, that said business records show the filing and recordihg of:

Document(s): Document No(s):
DOMESTIC ARTICLES/NON-PROFIT 201017400585

Witness my hand and the seal of the
Secretary of State at Columbus,
Ohio this 23rd day of June, A.D.
2010,

.‘" o —t ‘:,.7. - [l 9 :§E
United States of America 9
State of Ohio .
Office of the Secretary of State Ohio Secretary of State

COPY
00




S, | Presceibed by: Expedite this Form: eectom

Ohio Secretary of State
Central Ohio: (614) 466-3910 : @ PO Box 1380

Toll Free: 1-877-80S-FILE (1-877-767-3453) Columbus, OH 43216
" Requires an additional fee of $100 **

WWW.S05s state oh.us

On PG Box 670
e-mail: busservi@sos.state.oh.us °

INITIAL ARTICLES OF INCORPORATION
(For Domestic Profit or Nonprofit)
Filing Fee $125.00

THE UNDERSIGNED HEREBY STATES THE FOLLOWING: t.?é_
_{CHECK ONLY ONE (1) BOX) c&’

Columbus, OH 43216

[(13[_] Articles of Incorporation (2){¥]Ariicles of Incorporation (33_] Articles of Incarporation Professional

(113-ARF) (114-ARN) Profession

=
Profit Nonprofit (170-ARF) : %
@

L

ORC 1701 ORG 1702 QORC 1785

[Comptete e general information in this section for the box checked atove. |
FIRST: Name of Corporation Akros Middle School

ISECOND: Location Richfield Summit
(City} {County}

Effective Date (Optional) Date specifiad can be o more than 90 days after date of filing. i a date is spacified,
{mmiidiyyyy) the date must be & date on or alter the date of filing.

[ | Check here if additional provisions are attached

Complate the information in this section if box (2) or {3) is checked. Completing this sectlon Is vptional if box (1) is checked.
THIRD: Purpose for which ¢orparation is formed

The principle purpose for which the corporation is formed and organized is to provide for

the creation, operation, administration and financial support for an Ohio Public

Community School to be known as Akros Middle School.

|Completa the informetion in this section if box (1) or (3) is checked, |

FOURTH: The number of shares which the corperation is authorized fo have outstanding (Please state if shares are
common or preferred and their par valug if any)

(No. of Sheres) (Type} {Par Vaiue)
I(Refer to instructions if needed)




[Campleting the Information In this section is optional 1

David Dudas

(Name)

3865 Deer Run Oval

(Street)

Richfield

{City)

Susan Dudas

- NOTE: PO Box Addrasses ara NOT acceptabie,

FIFTH: The following are the names and addresses of the individuals who are to serve as initial Directors.

OQhio 44286

{State}

(Neme)

3865 Deer Run Oval

(Streel)

(City}
Betty J. Godard

Richfield

NOTE: P.0. Box Addresses are NOT accepiable,

Qhi 44286

(State)

(Name}

2637 N. Revere Rd.

{Sireef)

Akron

NOTE: P.C. Box Addressas are NOT acceptable.

OQhio 44333

{city)

(State)

REQUIRED
Must be authenticated
(signed) by an authorized
 representative
(Soe Instructions)

|._Tune 16, 2010

Date
{print name)
yal L~ ,
i RS — June 16, 2010
Authorized Represantative Date

Susan Dudas

{print nama)

(L

Tune 16, 2010

P ZT (L,
Authorized / ‘;” tative

Betty J. Godard

(print name)

Date




|Complete the information in this section if box (1) (2) or (3) is checked.

ORIGINAL APPOINTMENT OF STATUTORY AGENT

The undersigned, being at least a majority of the incorporators of ~ Akros Middle School

hareby appoint the following to be statutory agant upon whom any procass, >ess, notice or demand required or permltted by
statute io be served upon the corporation may be served. The complete address of the agent is

David Dudas
g\'ame
%64 Deer Run Oval
{Street) : NOTE: P.Q. Box Addrezses are NOT acceptable.
Richfield " Ohio 44286
(City) : ,7 {Zip Code)
Must be authenticated b — e f
ust be authenticated by an
authorized representative - G / e / [
. _ CWd Replesentative/ Dal ¥
i r\ A /
D Al 6117 ]2070
Authorized Reprezentative Date !

Authorized Rafr,

ACCEPTANCE OF APPOINTMENT
The Undersigned, David Dudas

, namad herein as the

Statutory agent for, Akros Mlddle School ( | )

, hereby acknowledges and accepts the-apg
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DATE: DOCUMENT ID  DESCRIPTION FILING EXPED PENALTY  GCERT COPY
0911372011 201125500512 DOMESTIC/AMENDED RESTATED 50.00 -100.00 .00 00
ARTICLES (AMA) -
Receipt

This is not a bill. Please do not remit payment.

BUCKINGHAM DOOLITTE & BURRQUGHS, LLP
3800 EMBASSY PARKWAY, STE. 300

ATTN: FREDERICK M. LOMBARDI '
AKRON, OH 44333

STATE OF OHIO

CERTIFICATE

Ohio Secretary of State, Jon Husted

1945419 _
It is hereby certified that the Secretary of State of Ohio has custody of the business records for
AKROS MIDDLE SCHOOL

and, that said business records show the filing and recording of:

Docurnent(s) ' Document No(s):
DOMESTIC/AMENDED RESTATED ARTICLES 201125500512

Witness my hand and the seal of
the Secretary of State at Columbus,
Ohio this 12th day of September,
A.D. 2011

United States of America ;

State of Chio .
Office of the Secretary of State Ohio Secretary of State




The Chio Secretary of State N ; Eil
Central Ohio: (614) 466-3910 PC Box 1390

Prescribed by: EXPEd“O this Form: {9alect One)

Yes
Toll Free: 1-877-SO8-FILE (1-877-767-3453) @ Columbus, OH 43216
** Requires an additional fee of $100
www 508 state.oh.us o PO Box 1329
e-mail: busserv@sos.state.oh.us Columbus, OH 43216
o ‘ ' <
Certificate of Amendment by Z,
Shareholders or Members G
{Domestic) .
Filing Fee $50.00 )
(CHECK ONLY ONE (1) BO (‘;3
(1) Domestic for Profit (2) Domestic Nonprofit : :
£ Amended Amended ] Amendment
(122-AMAF) {125-AMDS) (126-AMAN) {128-AMD)
Complete tha general information in this section for the hox checked above. |
Name of Corporation Akros Middte School
Charter Number 1945418
Name of Officer . David Dudas

Title a Vice &g;'.glgu-iZSgcrngr\f

Please check if additional provisions attached.
The above named Ohio corporation, does hereby certify that:
D A mesting of the E shareholders Edirectors { nonprofit only)

] members was duly called and held on

(Date)

at which meeting a quorum was present in person or by proxy, based upon the quorum present, an affirmative
vote was cast which entitied them to exercise % as the voting power of the corporation.

| _|members who would be entitled to the notice of a meeling or such other proportion not less than a majority as the
articles of regulations or bylaws permit.

In a writing signed by all of the Dshareholders directors {nenprofit amended articles only)

Clause applies if amended hox is chacked, |

Resolved, that the following amended articles of incorporations be and the same are hereby adopted to supercede
and take the place of the existing articles of incorporation and all amendments thereto.
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All of the following information must be complete?ﬁ an amended box is checked.
If an amendment box is checked, complete the areas that apply.

FIRST: The name of the corperationis:  Akros Middle School

SECOND: The place in the State of Ohio whers its principal office is located is in the City of:
Richfield Summit

(city, village or township) {county)

THIRD:  The purposes of the corporation are as follows:

The principal purpose for which the corporation is formed and organized is to provide for the
creation, operation, administration and financial support for an Ohio Public Community School
to be known as Akros Middle School.

The organization is organized exclusively for charitable, religious, educational, and/or scientific
purposes under section 501(c)(3) of the Internal Revenue Code,

(continued on attached sheet)

FOURTH: The number of shares which the corporation is authorized to have oulstanding is:

(Does not apply to box (2))

REQUIRED . /.
Must be guthenticated Cf / fi / 47.0\ i
{signed) by an autharized "' I Date
representative ]
(See Instructions) David Dudas
{Print Name) -
_r/.' T
o g .
. p J . s
¢ lnv*JA-‘L(l{x¥f f? / I/
Authdrized Representative - Date
Susan Dudas
{Print Name}

T, 4. Msdud 7- 9

Betty J. fg;dga‘é Date

A
[

ak3d: 1077122




Akros Middle School
(continuation of “THIRD: The purposes of the corporation are as follows:”) -

No part of the net earnings of the corporation shall inure to the benefit of, or be distributable to
its members, trustees, directors, or other private persons, except that the corporation shall be
authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the exempt purposes (charitable, educational,
religious and/or scientific). No substantial part of the activities of the corporation shall be the
carrying on of propaganda, or otherwise attempting to influence legislation, and the corporation
shall not participate in, or intervene in (including the publication or distribution of statements)
any political campaign on behalf of or in opposition to any candidate for public office.
Notwithstanding any other provisions of these articles, the corporation shall not carry on any
other activities not permitted to be carried on (a) by a corporation exempt under section
501(c}(3) of the Internal Revenue Code, or the corresponding section of any future tax code, or
(b) by a corporation, contributions to which are deductible under seetion 170(c)(2) of the Internal
Revenue Code, or the corresponding section of any future tax code.

«AK3:1077125 1»



ARTICLES OF INCORPORATION

OF AKROS MIDDLE SCHOOL

A NON-PROFIT CORPORATION

The undersigned, citizens of the United States, desiring to form a non-profit corporation
under Chapter 1702 of the Ohio Revised Code for the purpose of the establishment of one or
more Community Schools to be known as The Edge Academies within the State, do hereby
certify: '

ARTICLE |
NAME

1.1  The name of the Corporation is Akros Middle School

ARTICLE Il
PRINCIPAL OFFICE

2.1 The State and County of the Corporation’s principal office is the State of Ohio and
County of Summit. The address of the Corporation’s principal office is 3865 Deer Run
parkway, Richfield, Ohio 44286.

ARTICLE I1I
PURPOSE

3.1  The principle purpose for which the Corporation is formed and organized is to provide
for the creation, operation, administration, and financial support for Community
Schools to be known as the Edge Academies.

To accomplish the purpose as set forth above, the Corporation may engage in such
activities, as the Trustees of the Corporation deem necessary and advisable to:

{a) Selicit contributions from the community including sponsorship of fundraising
activities for the purpose of supplies, equipment and technical expertise which is
necessary for and to be used in conjunction with the operation and administration
of the Edge Academies; and,




{b) Obtain any grants, as may be available for the purpose which is to provide funds
for the operation and administration of the Edge Academies including the
purchase of supplies and equipment; and,

(c) To encourage community awareness, participation and support of the operation
and administration of the Edge Academies; and,

{d) To do everything necessary, proper, advisable, or convenient for the
accomplishment of the purposes or the attainment of any of the objectives or the
furtherance of any of the powers set forth in these Articles of Incorporation,
incidental to or pertaining to, the operation and administration of the Edge
Academies, and at all times to comply with the provisions of the Oho Revised
code, Sections 1702.01 et. Seq., as presently enacted and as may be amended or
suspended by any other statute in the future.

ARTICLE IV
TRUSTEES

4.1

(a) Initial Trustees- the initial Trustees of the Corporation shall be three (3} in number and
shall serve until such time as their successors are appointed pursuant te the provisions
of these Articles or a Code of Regulations as may be adopted.

NAME | ADDRESS

David Dudas 3865 Deer Run Parlcwéy
Richfield, Ohio 44286

Susan Dudas 3865 Deer Run Parkway
Richfield, Ohio 44286

Betty ). Godard 2837 N. Revere Rd.
Akron, Ohio 44333

(b) Permanent Trustees — David Dudas, Susan Dudas, and Betty J. Godard shall be
permanent Trustees so long as those persons are willing and able to serve in such
capacity, and except for discharge for cause, shall not be subject to involuntary
removal, nor shall they be subject to election, as their term shall extend so long as

they desire to serve.




{c) Other Trustees — Any person may serve as & Trustee, The term of service shall be for
two (2) years unless: (1) such person be appointed to fill a vacancy | which case the
term shall be for the remainder of the term of the person so replaced; {2) such person.
is appointed as a Trustee for a lesser term by the resolution of the Board of Trustees;
or, {3) such person’s term is terminated for any reason including resignation, death,
and Inability to serve as Trustee.

A Trustee may resign at any time by giving written notice to the Corporation at least
fifteen {15} days prior to such resignation.

A Trustee may be discharged with or without cause at any time without notice by a
majority of the Trustees.

If any person is unwilling or unable to serve as a Trustee then such person may

appoint another person to serve in their place. Such appointment shall be subject to

the approval of the then existing Trustees who are entitled to vote. If-any-person,————-——-
being unwilling or unable to serve does not consent to an appointment of an

individual; then a majority of the then Trustees by thelr affirmative vote may electa

person to serve In place of the Trustee, however, such person shall replace, but in any

case not more than two (2) years without again being subject to re-election.

ARTICLEV
SHARE STRUCTURE

Number and Type

5.1 The corporation shall not have and is not authorized to have outstanding any shares of
Capital Stock.

ARTICLE VI
STATED CAPITAL

6.1  The amount of capital with which the Corporation shall begin business is Five Huncired
Dollars ($500.00)




7.1

8.1

ARTICLE VII
AMENDMENT TO ARTICLES

The Corporation by a majority vote of the Trustees eligible to vote reserves the right
at any time, and from time to time, to amend these Articles of incorporation in the
manner now or in the future permitted by statute. Any change authorized by the
Trustees having a majority of the voting power of the Corporation {or a greater
number as may then be required by statute} shall be binding and conclusive on every
Trustee of the Corporation as fully as if each Trustee had voted for the change.

ARTICLE Vi
INTERESTED TRUSTEES AND OFFICERS

A Trustee or Officer of the Corporation shall not be disqualified by office from dealing
or contracting with the Corporation as a vendor, purchaser, employee, agent or
otherwise. No act of the corporation shall be void or voidable or in any way affected
by reason of the fact that any Trustee or Officer of the Corparation is also a member
of a firm, an officer, a director, a shareholder, or a Trustee or beneficiary of a trust, or
otherwise connected with any other enterprise, in any way interested in the act. No
Trustee or Officer shall be accountable or responsible to the Corporation for or in
respect to any act of the Corporation or for any gains or profits directly or indirectly
realized by reason of the fact that the Trustee or Officer or any firm of which he or she
is a member, or any corporation of which he or she is an officer, shareholder, director,
or trustee, or any trust of which he or she Is connected, Is Interested in the act. The
fact that the Trustee or Officer, or that the firm, corporation, trust or other entity is
interested shall be disclosed or shall have been known to the Board of Trustees or the
members of the Board present at any meeting of the Board of Trustees at which
action on the transaction is taken, Any interested Trustee may be counted in
determining the existence of a quorum at any meeting of the Board of Trustees that
authorized or take actions in respect to any transaction; any interested Trustee may
vote to authorize, ratify, or approve the transaction. Any officer of the Corporation
may take any action within the scope of his or her authority, respecting any act, with
like force and effect as if he or she, or any other entity with which he or she is
connected, were not interested in the act. Without limiting or qualifying the
foregoing, if any judicial or other inquiry, sult, cause, or proceeding, the question of
whether a Trustee or Officer of the Corparation has acted in good faith is material,
and notwithstanding any statute or rule of law or of equity to the contrary (if there
are any) his or her good faith by presumed in the absence of clear and convincing
evidence and proof to the contrary.



9.2

ARTICLE IX
INDEMNIFICATION

Right to Indemnification

The Corporation shall indemnify each of its Officers, Trustee, and employees, whether
or not then In office, and his or her heirs and legal representatives, against all
expenses, judgments, decrees, fines, penalties, or other amounts paid in satisfaction,
in settlement or, or in connection with the proceeding, civil or criminal, to which he or
she is or may be made a party by reason of having been a Trustee, Officer or employee
of the Corporation. Without limitation, the term “expenses” shall include all counsel
fees, expert witness fees, court costs, and any other costs of a similar nature. The
Corporation shall net, however, indemnify any Officer, Trustee or employee until a
majority of the Board of Trustees has determined by a majority vote at a meeting, or
by a written Instrument signed by a majority of all the Trustees, that the Office
Trustee or employee:

(a) Was not grossly negligent in his or her duty to the Corporation of guilty of
intentional misconduct In the performance of duties to the Carporation;

(b) Acted in good faith in what he or she reasonably believed to be in the best
interests of the Corporation; and,

(c) in any matter subject to criminal action, suit or proceeding, had no reasonable
cause to believe that the conduct was unlawiful.

In making this determination, all of the Trustees, including any Trustee who is party to
or threatened with the action, suit or proceeding shall be entitled to vote at meeting
or sign the written instrument and by those means be counted for all purposes in
determining a majority of the Board of Trustees.

Any Officer, Trustee, or employee who is entitled to indemnification from the
Corporation may make a written demand on the Board of Trustees by serving the
written demand on the president or the Secretary, (unless the President and the
Secretary are both making the demand, in which case service may be made onh any
other Officer of the Corporation).



If the Board of Trustees does not, within fifteen (15) days after service of the written
demand, determine that the Officer, Trustee or employee Is entitled to
indemnification, the Officer, Trustee, or employee may, within sixty (60) days
following the date of service of the demand, apply to a court of general jurisdiction in
the county where the Corporation maintains its principal office, to consider the
matters referred to in Subparagraphs (a}, (b), and (c) of Paragraph 9.1, If the court
determines that the conduct of the Officer, Trustee or employee was such as to meet
the requirements in subparagraphs, the court shall order the corporation to indemnify
the Officer, Trustee or employee to the same extent as if the Board of Trustees had
originally made the determination.

ARTICLE X
MEMBERSHIP

10.01 The Corporation shall not have Members but the Trustees shall serve as Members.

ARTICLE XI
OFFICERS

11.01 The Trustees of the Corporation shall elect persons to serve in the capacity of
President, Vice Presidant, Secretary and Treasurer. The duties of officers shall be set
forth in the By-Laws of the Corporation. The officers shall serve at the pleasure of the
Board of Trustees for terms not to exceed one (1} year.

ARTICLE XH
FISCAL YEAR

12.01 The Corporation’s Fiscal Year shall commence on June 1 and end on May 31, except for
the first fiscal year which year shall commence as of the date of the incorporation and

end on May 31, 1999.

ARTICLE XIN
DISSOLUTION OF THE CORPORATION




13.01

14.01

{a) The dissolution of the Corporation shail require a two-thirds (2/3) vote of the then
serving Trustees of the Corporation. ' ‘

(b} In the event that the Corporation is dissolved, all of the Corporation’s assets shall
be marshaled and shall be contributed to an organization which is tax-exempt and has
as its principal purpose, the creation and organization of community schools within
the Akron area and if no such organization exists, then to an organization whose
principal purpose is education of children grades K-6.

ARTICLE XIV
LIMITATION ON USE GF CORPORATE ASSETS

No person, Trustee, Officer, employee or member shall use any asset of the
Corporation for their personal use and no person, Trustee, Officer, employee or
Member shall be entitled to any moneys or properties as a result of their membership
or position in the corporation. Notwithstanding the foregoing sentence and subject to
the limitations of Article Viil, persons who are Members, Officers, or Trustees of the
Corporation may conduct business with the Corporation if such business is in the best
interest of the Corporation and in furtherance of the Corporation’s principal purpose.



ARTICLE XV
COMPENSATION OF OFFICERS AND TRUSTEES

15.01 No person serving as an Officer or Trustee shall be entitled to any compensation
therefore, provided however, the reasonable and necessary expenditures of any
person in furtherance of the business of the Corporation may be reimbursable by the
Corporation upeon the approval of the President and the Treasurer.

IN WITNESS WHEREOF, the undersigned Incorporators have signed these Articles of

incorporation this th day of , 1998, .

Davld Dudas

Susan Dudas

Betty J. Godard



ORIGINAL APPOINTMENT OF AGENT
FOR
AKROS MIDDLE SCHOOL
A NON-PROFIT CORPORATION OF THE STATE OF OHIO

The undersigned, being the Incorporators of the above—named Corporation, herby
appoint Dave Dudas, to be Statutory Agent, upon whom any process, hotice or demand
required or permitted by statute to be served upon this Corporation may be served.

The full address of the Agent is 3865 Deer Run Parkway, Richfield, Ohio 44286, County
of Summit.

AKROS MIDDLE SCHOOL

David Dudas

Susan Dudas

Betty J. Godard
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County of Summit, Ohio , 1998

The undersigned hereby accepts the foregoing'appointment as Agent of the
Corporation upon who process, tax notices or demand may be served.

David Dudas, Statutory Agent
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DATE DOCUMENT ID DESCRIPTION FILING EXPED PENALTY CERT COPY

05/08/2019 201912802084 SUBSEQUENT AGENT APPOINTMENT (AGS) 25.00 0

Receipt
This 15 not a bill. Please do not remit payment.

DICKINSON WRIGHT PLLC
150 E. GAY STREET, SUITE 2400

COLUMBUS, OH, 43215

STATE OF OHIO
CERTIFICATE

Ohio Secretary of State, Frank LaRose
1945419

It is hereby certified that the Secretary of State of Ohio has custody of the business records for

AKROS MIDDLE SCHOOL

and, that said business records show the filing and recording of:

Document(s)

_ Document No(s):
SUBSEQUENT AGENT APPOINTMENT 201912802084
Effective Date: 05/08/2019

Witness my hand and the seal of the
Secretary of State at Columbus, Chio
this 8th day of May, A.D. 2019.

United états o.f America | %2;’ -@._

State of Ohio .
Office of the Secretary of State Ohio Secretary of State
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Form 521 Prescribed by:

OFFICE OF THE

Ohio Secretary of State

Date Electronically Filed: 5/8/2019
Toll Free: (877) SOS-FILE (877-767-3453) | Central Ohio: {614) 466-3910

www.OhioSecretaryofState.gov | Busserv@OhioSecretaryofState.gov
File online or for more information: www.OHBusinessCentrai.com

(CHECK ONLY ONE{1) BOX)

S'tatutory Agent Update
Filing Fee: $25
Form Must Be Typed

(1) Subsequent Appointment of Agent (2) Change of Address of an Agent (3) Resignation of Agent
[l Corp (155-AGR)
[®] Corp (165-AGS) [} Corp (145-AGA)
(] LP (155-AGR)
[7] LP (165-AGS) M LP (145-AGA)
[ LLC (153-LAG)
[T LLC (171-LsA) [[7 LLC (144-LAD)
[[] Partnership (153-LAG)
n Business Trust ] Business Trust .
(171-LSA) (144-LAD) M Business Trust
, {153-LAG)
[ Real Estate Investment Trust [ Real Estate Investment Trust
(171-LSA) (144-LAD) [ Real Estate Investment Trust
(153-LAG)
Name of Entity |AKROS MIDDLE SCHOOL
Charter, Licensé or Registration No.[1945419
Name of Current Agent  |JAMY J. BORMAN, ESQ.
Complete the information in this section if box (1) is checked
Name and Address
of New Agent ADAM J. SCHIRA, DICKINSON WRIGHTPLLC
Name of Agent
150 E. GAY STREET, 24TH FLOOR
Mailing Address
COLUMBUS OH 43215
City State ZIP Code




Complete the information in this section if box (1) is checked and business is an Ohio entity |

ACCEPTANCE OF APPOINTMENT FOR DOMESTIC ENTITY'S AGENT

ADAM J. SCHIRA, DICKINSON WRIGHT PLLC

The Undersigned.  Name of Agent

. hnamed herein as the

AKROS MIDDLE SCHOOL

statutory agent for

, hereby acknowledges

Name of Businass Entity

and accepts the appointment of statutory agent for said entity.

Signature: JADAM J. SCHIRA

Individual Agent's Signature/Signature on behalf of Business Serving as Agent

Complete the information in this section if box (2) is checked

New Address of Agent

Mailing Address

City

State ZIP Code

Complete the information in this section if box (3) is checked

The agent of record for the entity identified on page 1 resigns as statutory agent.

Current or last known address of the entity's principal office where a copy of this Resignation of Agent was sent as of the

date of filing or prior {o the date filed.

Mailing Address

City

State Zip Code




By signing and submitting this form to the Ohio Secretary of State, the undersigned hereby certifies that he or she
has the requisite authority to execute this document.

Required

Agent update must

be signed by an authorized
representative (see
instructions for specific
information).

If authorized representative
is an individual, then they
must sign in the "signature”
box and print their name

in the "Print Name" box.

if authorized representative
is a business entity, not an
individual, then please print
the business name in the
"signature” box, an
authorized representative
of the business entity

must sign in the "By" box
and print their name in the
"Print Name" box.

ADAM J. SCHIRA

Signature

By (if applicable)

Print Name

Signature

By (if applicable)

Print Name




AMENDED AND RESTATED CODE OF REGULATIONS
OF THE
AKROS MIDDLE SCHOOL

LV

ARTICLEI
PURPOSE

Section 1. Purpose.  Akros Middle School (the "Corporation") is organized exclusively
for charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal
Revenue Code of 1986, as amended, or the corresponding provision of any future Umted States
Internal Revenue law to operate as a community school in the State of Ohio.

ARTICLE II
MEMBERSHIP
Section 1. Membership. The Corporation shall not have Members. The Directors of

‘the Corporation, in conformance with the procedures established for the Board of Directors and to
the extent required by law, shall have the authority that is granted to, and carry out the duties that
are imposed upon, the Members of a nonprofit corporation under Ohio law.

ARTICLE I
DIRECTORS

Section 1. Number. The number of Directors of the Corporation shall be at Jeast three (3)
and no more than twelve (12) or such greater number as may be subsequently determined by the
Directors; provided however, in no case shall the number of Directors be less than five (5) once the
Corporation has entered into a community school contract with a sponsor, unless Ohio law is
amended to allow the governing authority of an Ohio community school to be composed of less
than five (5) Directors.

Section 2. Term. Each Director will serve a three-year term, which expires on June
30th of the third year following the year of their election, and which may be renewed as many
times as such Director is elected. Each Director shall hold office until that Director's term expires,
or-until his or her successor is elected, or until his or her earlier resignation, removal frorn office,
or death. In order to create injtial staggered terms, each initia] director shall be assigned a term of
one to three years, Each Director shall hold office until that Director’s term expires, or until his or
her successor is clected, or until his or her earlier resignation, removal {rom office, or death.

Section 3. Qualifications and Role of Directors. = Once the Corporation becomes a
public school, the Directors, in their capacity as Directors, shail be the Governing Board of a
public Ohio community school. The Directors shall have a strong interest in the welfare of the
Corporation and in education. Each Director should be willing and able to attend all meetings, both
regular and special, and also be willing to accept special assignments and serve on committees.

Section 4. Nominations and Election of Directors. Candidates for Director shall be
nominated by the Board of Directors or a commitice thereof. At the annual meeting of Directors
that is held on or before the date that such term expires, the Board of Directors shall ¢lect a
successor to any Director whose term is set to expire. The remaining Directors shall fill any
vacancy in the Board of Directors created by the resignation, removal or death of a Director at a
regular or special meeting of the Board of Directors, The remaining Directors shall have the



authority to fill any such vacancy despite the fact that the remaining Directors do not constitute a
quorum. Candldates for Director may be nominated by any Director.
Sy

Section 5. Meetings. The annual meeting of the Directors shall be held in June of each
year on such date, at such time, and at such place as a majority of the Directors may determine. In
the event the Board of Directors is unable to hold its annual meeting in June, it shall hold such
annual meeting on a date and at a time and place determined by a majority of the Directors, Special
meetings may be called at any time by the President or by any two (2) Directors. Once the
Corporation becomes a public school, meetings relating in any way to the business or operation of
the public schoo! must be open to the public and publicized or advertised as required by law.

Section 6. Quorum and Voting, The presence of a simple majority of the total number
of Directors shall constitute a quorum for the transaction of business at all meetings of the Board
of Directors. Except as otherwise provided by law, the Corporation’s Articles of Incorporation, or
this Code of Regulations, a vote of a simple majority of the Ditectors present at a meeting at which
a quorum is present shall be required to effectuate action on all matters within the powers of the
Board of Directors. In addition to those Directors who are actually present at a meeting, Directors
shall for purposes of this section be deemed present and able to vote at such meeting if a
conference telephone or similar communications equipment is used by means of which all persons
participating in the meeting can communicate with each other at the same time. Provided
however, once the Corporation becomes a public school, the Directors must be physically present
at a meeting in order to be counted as part of a quorum and to vote, for so long as required by law.

Section 7. Notice and Waiver. Any notice required to be given by this Code shall be
in writing and shall be delivered personally or sent by telegram, telecopy, or electronic mail
transmission or by.United States roail, express mail, or courier service, with postage or fees
prepaid. For any notice made by personal delivery, telegram, telecopy or electronic maji], notice
shall be deemed to be given when delivered or transmitted. For any notice sent by United States
mail, or courier service, notice shall be deemed to be given when deposited in the mail or with the
courier service, Unless waived in writing, notice of each annual meeting communicating the day,
hour, and place shall be given to each Director by the Secretary of the Corporation not more than
sixty (60) days nor less than three (3) days before any such meeting. Unless waived in writing,
notice of each special meeting communicating the day, hour and place, and the purpose or
purposes thereof shall be given to each Director by the Secretary of the Corporation not more than
sixty (60) days nor less than three (3) days before any such meeting, Notice of the time, place and
putposes of any meeting may be waived in writing, either before or after the holding of such
mecting, by any Director, which writing shall be filed with or entered upon the records of the
meeting. The attendance of any Director at a meeting without protesting, prior to or at the
commencement of the meeting, shall waive notice or lack of proper notice for that meeting,
Nothing in this Sectior 7 shall alter, however, the duty of the Corporation to provide notice to the
public of meetings, once the Corporation becomes a public school. Notice to the public shall be
given in accordance with Ohio law and pursuant to Board policy. :

Section 8. Action by Written Consent. Any action required or permitted to be taken
at any meeting of the Board of Directors or of any committee thereof may be taken without &
meeting, if a written consent to such action is signed by all of the Board of Directors or all of such
committee, as the case may be, and such written consent is filed with the minutes of proceedings of
the Board of Directors or committee. Such a written consent may be signed by facsimile signatures
which shall be construed as originals, and/or on separate but identical documents which shall be
construed as one original. Provided however, if the Corporation is operating as a public school, all



action must be taken at open and public meetings and action by written consent shall not be
allowed.
. A
Section 9, Committees of Directors. The Board of Directors may create a committee or
comunittees as the Directors may determine, the members of which committee or committees shall
consist of not less than one (1) Director. A simple majority of the members of any such committee
shall constitute a quorum, and the act of a simple majority of the votes cast at a meeting at which a

- quorum is present shall be the act of the commitice. In every instance, however, the final action on

all committee business shall only be a recommendation to the Board of Directors with respect to
such matter. Notwithstanding anything to the contrary in this Section 9 however, once the
Corporation becomes a public school, no committee nor any group of Directors, which consist of a
majority of the Board of Directors, shall meet in a prearranged manner to discuss school business,
without proper notice to the public of a regular or special meeting, and, only the votes of the Board
of Directors shall be valid and binding,

Section 10. Other Advisory Councils. The Board of Directors may, at its discretion,
also consider recommendations of agsociations, supporting organizations or advisory councils
which are not part of the Board of Directors, such as those of parents or other pertinent groups.

Section 11. Removal of Directors.  Any Director may be removed, with or without cause,
at any time by the majority vote of the entire Board of Directors.

Section 12. Resignations and Vacancies.  Any Director may resign by tendering a
written resignation to the Board of Directors. The resignation shall be effective upon the date of
receipt by the Board of Directors, or, if later, upon the date Speciﬁed by the Director in his/her
resignation, Vacancies in the Board of Directors shall be filled in accordance with Sections 4 of
this Article II1. 5 -

- Section 13, Powers of Directors. ~ The policies of the Corporation shall be directed by
the Board of Directors in accordance with the law, and once the Corporation becomes a public
school, also in accordance with. the Corporation’s community school contract and applicable laws.
Subject to the provisions of Ohio law in general, the Ohio Nonprofit Corporation Law, the Articles
of Incorporation and this Code of Regulations of the Corporation, the Board of Directors shall do
and perform ¢very act and thing whatsoever which it shall deem necessary, expedient or advisable
to carry out the purposes of the Corporation.

Section 14. Honorary Directors. Any individual, whether an emeritus Director or not,
who has provided extraordinary service to the Corporation over a period of time, may be honored
with the title "Honorary Director," at the discretion of the Board. Honorary Directors are not
voting members of the Board and are permitted but not required to attend meetings. The Board of
Directors may remove an Honorary Director at any time, with or without cause, by a majority vote
of the entire Board.

ARTICLE IV
OFFICERS

Section 1. Number, Title and Election. The officers of the Corporation shall consist of
a President, Vice President, Secretary, and Treasurer and may include such other officers and
assistant officers as the Board of Directors shall deem advisable, each of whom shall be elected by
the Board at the annual meeting of the Board. With the exception of the office of President, an




individual may simultaneously hold two offices. Officers shall hold office for a term of one year,
or until their successors are elected and qualified, except in the event of their earlier death,
tesignation or removal. ~ - "

.

Section 2. Vacancies. A vacancy in any office because of death, resignation or removal of

an officer shall be filled by the Board of Directors for the unexpired term of such office.

Section 3. Resignation or Removal of Officers. An officer of the Corporation may
resign at any time by tendering his or her resignation in writing to the Board of Directors and such
resignation shall become effective immediately upon its delivery to the Board. An officer of the
Corporation may be suspended or removed at any time, with or without cause, by the Board of
Directors. The election or appointment of an officer for 4 term of office shall not be deemed to
create employment or other contractual rights. :

Section 4. President. The President shall preside at all meetings of the Board -and shall
coordinate the activities directed by the Board of Directors and shall oversee the actions and
administration of the Corporation subject to the policies and goals established by the Board of '
Directors. = )

Section 5. Vice President.  The Vice President shall perform the duties of the President
when the President is absent, and all other duties as may be assigned by the Board of Directors. '

Section 6. Secretary. The Secretary shall be responsible for providing notice of meetings
to the Board of Directors where notice is required, and to the public for the matters concerning the
public school, and shall keep a record of the proceedings of the Board of Directors, and shall
perform other duties as may be required by the Board of Directors or the President. The Board of
Directors may contract with a third party to carry out part or all of the Secretary's dutieg, pursuant
to approval of the Board of Directors. o

Section 7. Treasurer. The Treasurer shall act as the fiscal officer of the Corporation and -
shall have custody of the cash, securities, and other assets of the Corporation, shall receive
contributions, bequests, revenues, and other assets to which the Corporation is entitled.and -
disburse funds as directed by the Board of Directors, maintaining records thereof. The Treasurer
shall maintain appropriate books of account and supporting records and shall prepare and file all
returns and related reports required by federal and state statutes and regulations and by the Board
of Directors. However, in all of the above responsibilities, subject to approval of the’ Boazd of
Directors, the Board of Directors may contract with a third party to provide for all or part of the
Treasurer’s responsibilities. The Board may require a bond in any amount, at its discretion or as
directed by law, and the cost of the bond or bonds shall be paid for by the Corporation. '

ARTICLEYV
INDEMNIFICATION

Section 1. Indemnification of Directors, Officers, Employees and Agents. Each person
who at any time is or shall have been a Director, officer, employee or agent of the Corporation, ot

a Director member of the Governing Authority of the school, and such person's hei}fsg CXSCULOrs ’
and administrators, shall be indemnified by the Corporation, both during and after their a‘?".s.o:c-l?-tﬁi,q&_‘
with the Corporation, for those acts or omissions concerning the Corporation, m aﬂcofd’?’???‘%‘;‘i-i}
and to the full extent permitted by the Nonprofit Corporation Law of the State of Ohm ( &
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Revised Code Chapter 1702) as in effect at the time of the adoption of these Regulations or as
amended from time to time thereafter, The foregoing right of indemnification shall not be deemed
exclusive of other rights to which any Director, officer, employee, agent or other pérsoh may be
entitled in any capacity as a matter of law or under any regulations, agreement, vote of Directors,
or otherwise. As authorized by the Board of Directors, the Corporation may purchase and maintain
insurance against liability on behalf of any such person to the full extent permitted by law in effect
at the time of the adoption of these Regulations or as amended from time to time thereafter.

ARTICLEVI ,
CONTRACTS BETWEEN CORPORATION AND RELATED PERSONS

Section 1. Limits on Contracts. To the greatest extent allowed by Ohio law and, while
operating as public Ohio community school specifically subject to the limitations and restrictions
imposed on public officers, any contract or other transaction between this Corporation and one or
more of its Directors, or between this Corporation and any entity of which one or more of this
Corporation's Directors are interested, whether such Director is a member of the Governing
Authority of the school or not; shall be valid for all purposes, notwithstanding the presence of such
Director at-the meeting at which the Board of Directors of the Corporation acts upon, or in
reference to, such contract or transaction, and notwithstanding the participation of the Director in
such actton, if the fact of such interest shall be disclosed or known to the Board of Directors, and
the Board of Directors nevertheless, authorize, approve or ratify such contract or transaction by a
vote of a majority of the Directors present. Unless Ohio law otherwise prohibits or permits, the
interested Director may be counted in determining whether a quorum is present, but may not be
counted in voting upon the matter or in calculating the majority of such quorum necessary to carry
such vote. This Article shall not be construed to invalidate any contract or other transaction which
would otherwise be valid under the common and statutory law applicable thereto.

ARTICLE VII
BOOK AND RECORDS

Section 1. Records. The Corporation shall keep correct and complete books, records and
minutes of the Board of Directors' meetings, and, during the time when the Corporation is
fimetioning as a public school, such books and records shall be public records to the extent
required by law. The Secretary of the Corporation shall keep an accurate list of the names and
addresses of the Board of Directors.

ARTICLE VIII
AMENDMENTS

Section 1. Amendments. The Code of Regulations shall be adopted and, from time to |
time, amended by a majority vote of the entire Board of Directors.



124 Reimbursement/Compensation

Reimbursement

A Board member may receive reimbursement only for expenses that are pre-approved by the
Board.

The following guidelines have been established by the Board to ensure appropriate and proper
reimbursement of expenses for Board members,

Expenses will be reimbursed only for activities authorized by the Board at a rate determined by
the Board.

When attending a Board-approved conference, fees, parking, mileage, meals, and housing which
are reasonable can be submitted for approval, including a maximum gratuity of twenty percent
(20%). A Board member will not be reimbursed for any upgrades for example, a hotel room
with a view, or for room service.

A Board member cannot be reimbursed for any expense if the Board member received a benefit
through a rewards program for that expense. Rewards programs allow users to earn rewards
based on how much money they spend. Examples of rewards programs include, but are not
limited to, frequent flier miles, grocery store loyalty card programs, and hotel free night
programs. This prohibition includes rewards programs tied to credit cards and loyalty customer
cards. No entertainment expenses or purchases of alcoholic beverages are reimbursable.

A voucher detailing the amount and nature of each expense must be submitted to the Board for
approval within ten (10) days after the expenses have been incurred.

Compensation Procedures

The Board and any compensation committee will follow these procedures in reviewing
compensation arrangements with Board members, officers, and employees:

a. Approve all compensation arrangements in advance (before paid),
b. Document (in writing) its terms and the date approved.
¢. Document (in writing) the decision made by each member who participated in process.

d. When warranted, consider compensation surveys and compensation paid or offered by
similarly situated entities for similar services.

e. Document (in writing) the information considered in making the decision, and its source.

The Board hereby 0 approves B/does not approve [check one] compensation of
$ per meeting attended (no more than $125 per meeting attended) for each
community school Board member to be effective at the end of his or her term, for his ox her next
term.

©©O 1999 Amy I, Borman



The Board hereby [ approves Wes not approve [check one] compensation of
$ for attendance at an approved training program three hours or less in
length (no more than $60 per day). The Board hereby O approves B-fioes not approve [check
one] compensation of § for attendance at an approved training program
over three hours in length (no more than $125 per day).

No Board member shall be compensated more than a total amount of $5,000 per year for all Ohio
community school governing authorities on which the individual serves.

R.C. 3314.02; Ohio Ethics Comm. Advisory Opinion No. $1-010
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Ethics and Conflicts Policy

A. General Ethical Behavior. While serving on the Governing Authority, each Director agrees

to:
1.

N e v kW

0,
Public Officers Ethics and Conflicts Rules — Improper Influence or Use of Authority.

Obey the law and follow and implement the School’s policies;

‘Not disclose or use, without appropriate authorization, any information acquired in the

course of the Director’s duties that is privileged or confidential under the law:
Not speak or act for the Board unless granted proper authority;

Work with the Board to establish, review and revise effective policies;
Delegate authority for administration to School administrators/staff:

Make every effort to attend all Board meetings; |

Become informed on issues before the Board and relating to Community Schools and
school choice;

Debate maters before the Board, but once voted upon, accept and support the Board’s
decision; and

Act ethically and in conformance with the School’s mission and goals.

Ohio law requires that all Board members and School officials, including teachers
performing or possessing authority to perform administrative/supervisory functions, comply
with these laws,

1.

Revised Code Section 102.03(D) & (E). A Board member cannot use, or authorize the
use of, the authority or influence of his/her office or employment, or solicit or accept
anything of value of such character as to manifest a substantial and improper influence
upon him/her with respect to his/her duties.

a. “Anything of value” includes money and every other thing of value.

b. A thing of value has an improper character when it is secured from a party interested
in matters before, or doing or seeking business with, the community school, its Board
or employees, or where it could impair a Board member’s objectivity and
independence of judgment regarding his/her official actions and decisions.

¢. A Board member shall not participate in matters that will benefit parties with. whom
he or she has a close family, economic, or business relationship.

d. Abstain. A Board member may avoid a conflict under R.C. 102.03(D) and (E) by
abstaining from voting and refraining from discussions or deliberations of the Board
regarding the matter. The Board shall follow the procedures set forth in Part 5 of this
policy when presented with a transaction to which R.C. 102.03(D) or (E) applies.

@0 1999 Amy J. Borman



. Revised Code Section 2921.42(A)(1). A Board member cannot authorize or employ the
influence of his/her office to secure authorization of any public contract in which he/she,
a member of his/her family, or any of his/her business associates has an interest.

a. A prohibited interest must be direct and definite and may be either pecuniary or
fiduciary in nature.

b. Abstain. A Board member may avoid a conflict under R.C. 2921.42(A)(1) by
abstaining from voting and refraining from discussions or deliberations of the Board
regarding the matter. The Board shall follow the procedures of Part D of this policy
when considering a situation involving R.C. 2921.42(A)(1).

. Revised Code Section 2921.42(A)(3). A Board member shall not occupy any position of
profit in the prosecution of a public contract which she or the community school board
authorized, and which was not let by competitive bidding to the lowest and best bidder
while the Board member holds a position on the Board or within one year thereafter.

a. A Board member occupies a position of profit in a public contract whenever he/she
will receive a fee or compensation that is paid from or is dependent upon the contract,
or the Board member will receive some other profit or benefit from the contract.

b. Abstention will not cure an R.C. 2921.42(A)(3) conflict.

. Revised Code Section 2921.42(A)(4). A Board member cannot have an interest in the

profits or benefits of a public contract entered into by or for the use of the community
school.

a. A Board member has a prohibited interest in the profits or benefits of a public
contract if the Board member would financially benefit from the contract, or the
Board member has an ownership or fiduciary interest in the entity that is entering into
the contract, unless the exception in R.C. 2921.42(C) applies.

b. For the exception to apply pursuant to R.C. 2921.42(C), the subject of the contract
must be necessary supplies or services for the community school, and the supplies or
services must be unobtainable elsewhere for the same or lower cost, or be furnished
to the community school as part of a continuing course of dealing established prior to
the Board member becoming associated with the community school, and, treatment of
the community school must either be preferential to or the same as that accorded to
other customers in a similar transaction. Under the exception, the entire transaction
conducted at “arms-length” with the Board’s full knowledge of the Board member’s
interest.

c. Abstention will not cure an R.C. 2921 42(A)(4) conflict unless the exception in
R.C. 2921.42(C) applies.

. Revised Code Section 2921.43(A). No public servant may knowingly solicit or accept
improper compensation (a) other than as allowed by R.C. 102.03 (G), (HI) and (), to
perform their acts, duties or services in their public servant capacity or as a supplement
thereof, or, (b) for any additional or greater fees or costs than allowed by law ira order to
perform their official duties;

. Revised Code Section 2921.43(B). No public servant shall solicit or accept anzything of
value for their own personal or business use or for the business or personal use of another




.

public servant or party official, in consideration for (a) appointing, securing, maintaining,
or renewing the appointment of any person to public office, employment or agency, or,
(b) preferring or maintaining a public employee’s compensation, duties, placement,
location, promotion or other material aspect of employment. A person is not prohibited
from making voluntary contributions.

7. Revised Code 2921.43(C). No person shall coerce any contribution for the benefit of a
political party, campaign committee, legislative campaign fund, political action
committee or political contributing entity, in consideration for (a) appointing, securing,
maintaining or renewing the appointment of any person to any public office, employment
or agency, or (b) prefemming or maintaining the status of any public employee’s
compensation, duties, placement, location, promotion or other material aspects of
employment. Coercion need not actually cause or prohibit any action from actually
occurring. A person is not prohibited from making voluntary contributions.

8. Revised Code Section 2921.44. A fiscal officer shall be disqualified from serving as a
public official for four years after being found guilty of dereliction of duty in Ohio and,
also prohibited from holding a public office until all restitution or repayment required by
a court has been satisfied. Dereliction of duty may include (@) recklessly creating a
deficiency, incurring a liability, or expending a greater sum than is appropriated by the
general assembly for the use in any one year for the entity to which the public official is
connected; or, (b) recklessly failing to perform a duty expressly imposed or forbidden by
law with respect to the public servant’s office.

C. Excess Benefit Transaction. Internal Revenue Code Section 4958 provides for an excise

tax that is imposed on a “disqualified person” who enters into an “excess benefit fransaction”
with the School. The tax may be imposed on members of management who approve the
transaction. A transaction is an “excess benefit transaction” if the School pays more than fair
market value for goods or services. ‘

1. “Disqualified person” includes:

a. A person in a position to exercise substantial influence over the affairs of the School
at any time during a five year period ending on the date of the transaction;

b. A member of the family of a person described in a, above;

c. A corporation or other entity in which persons described in a and b, above, have a
35% or greater voting or ownership interest; and

d. Any person having a relationship described in a, b, or ¢ above with a company that
has contracted to manage the School.

- IRC Procedure for Matters Involving Conflicts. The Board shall follow the following

procedures when it is called upon to consider any matter with respect to which an “interested
person” has a “financial interest” as those terms are defined below. Please note: the fact that
the Board of Directors has followed the procedures set forth below will not enable an
“interested person” to avoid the legal prohibitions of R.C. 2921 42(A)(3) and (4) discussed in
Parts B.3 and B.4, above.

1. For purposes of these procedures the following words have the following definitions.



a. An “interested person” is any Board member, principal officer, or member of a
committee with governing board delegated powers, who has a direct or indirect
financial interest, as defined below.

b. A person has a “financial interest” if the person, directly or indirectly, through
business, investment, or family has:

i An ownership or investment interest in any entity with which the School has a
transaction or arrangement;

ii. A compensation arrangement with the School or with any entity or individual
with which the School has a transaction or arrangement; or

iii. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the School is negotiating a transaction or
arrangement.

¢. “Compensation” includes direct and indirect remuneration as well as gifts or favors
that are not insubstantial.

. Duty to Disclose. In connection with any actual or possible conflict of interest, an
interested person must disclose the existence of the financial interest and be given the
opportunity to disclose all material facts to the Board members and members of

committees with governing board delegated powers considering the proposed transaction
Or arrangement.,

. Determining Whether a Conflict of Interest Exists. A financial interest is not necessarily
a conflict of interest. Under this procedure, a person who has a financial interest will
have a conflict of interest only if the appropriate governing board or committee decides
that a conflict of interest exists. Please note: the situations described in Part B present a
conflict of interest. As such, the Board need not determine whether a conflict exists for
any situation described in Part B. If the situation is not described in Part B, after
disclosure of the financial interest and all material facts, and after any discussion with the
interested person that is permitted under these policies, he/she shall leave the Board or
committee meeting while the determination of a conflict of interest is discussed and voted

upon. The remaining Board or committee members shall decide if a conflict of interest
exists.

. Procedures for Addressing the Conflict of Interest.

a. Except as otherwise provided in these policies, an interested person may imake a
presentation at the governing board or committee meeting, but after the presentation
permitted under these policies, he/she shall leave the meeting during the discussion

of, and the vote on, the transaction or arrangement involving the possible conflict of
interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed
transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall determine
whether the Schoo! can obtain with reasonable efforts a more advantageous



transaction or arrangement from a person or entity that would not give rise to a
conflict of interest.

transaction or arrangement is in the School's best interest, for its own benefit, and
whether it is fair and reasonable, In conformity with the above determination it shall
make its decision as to whether to enter into the transaction or arrangement.

E. Other Procedures and Record Keeping Re uirements,
— =g necord Keeping Requirements

1. Violations of the Conflicts of Interest Policy.

If, after hearing the member's Tesponse and after making further investigation as
warranted by the circumstances, the governing board or committee determines the
member has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

2. Documentation. The minutes of the Board and all committees with board- delegated
powers shall contain:

a.

present, and the Board's or commitiee’s decision as to whether a conflict of interest in
fact existed.

such person:

a.
b.
c.
d.

Received a copy of the conflict of interest policy;
Read and understands the policy;
Agreed to comply with the policy;

Understands the School is charitable and must engage primarily in activities which

accomplish one or more of jtg tax-exempt purposes to maintain it federal tax
exemption;



e. Acknowledges that a voting Board member who receives compensation, directly or
indirectly, from the School for services is precluded from voting on matters
pertaining to that member's compensation;

f. Acknowledges that a voting committee member whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
School for services is precluded from voting on matters pertaining to that member's
compensation; and

g. Acknowledges that no voting member of the Board or any committee whose
jurisdiction includes compensation matters and who receives compensation, directly
or indirectly, from the School, either individually or collectively, is prohibited from
providing information to any committee regarding compensation.

. Periodic Reviews. To ensure the School operates in a manner consistent with its
charitable purposes and does not engage in activities that could jeopardize its tax-exempt
status, periodic reviews shall be conducted. The periodic reviews shall, at a minimum,
include the following subjects: '

a. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm's length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management companies
conform to the School's written policies, are properly recorded, are a reasonable
investment or a reasonable payment for goods and services, further its charitable
purposes and do not result in inurement, impermissible private benefit, or an excess
benefit transaction.

- Use of Outside Experts. The School may use outside experts in conducting its reviews,
but, such use does not relieve the Board’s obligation to conduct periodic reviews.

- Immediate Relatives. An “immediate relative” means the Board member’s spouse,
children, parents, grandparents, and siblings, as well as in-laws residing in the same
househoid as the Board member.

a. If the School is not sponsored by a school district or educational service center, no
‘present or former Board member, or immediate relative of any present or former
Board member, shall be an owner, employee, or consultant of the School’s sponsor or
operator, unless at least one year has elapsed since the person’s Board membership
ceased.

b. If the School is sponsored by a school district or educational service ceniier, no
present or former Board member, or immediate relative of any present or former
Board member, shall (i) be an officer of the Sponsor’s governing board, unless at
least one year has elapsed since the person’s Board membership ceased, or (ii) serve
as an employee of or consultant for the department, division, or section of the
Sponsor organization that is directly responsible for sponsoring community schools,
or have supervisory authority over such a department, division, or section, unless at
least one year has elapsed since the person’s Board membership ceased.

. Annual Disclosure Requirement. Each Board member shall annually file a disclosure
statement setting forth the names of any immediate relatives or business associates



employed, within the previous three (3) years, by (a) the sponsor or operator of the
School, (b) a school district or educational service center that has contracted with the
School, or (c) a vendor that is or has engaged in business with the School.

Each Governing Authority Director (Board member) shall sign a copy of this Ethics and
Conflicts Policy in order to demonstrate his/her commitment to these principles.

* Signature #hd Title o Date

Note: All School officials and employees, including teachers who do perform or who have the
authority to perform administrative and supervisory functions, are subject to all Ohio Ethics and
Conflicts Laws and should sign the above acknowledgment as well.

Ohio Revised Code Chapter 1 02,. Secrions 2;‘:321 42, 292]1.43, 2921.44 and 3314.02.
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The Edge Academy/Akros Middle School

Board of Directors
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Name Title School Business Email Phone Number Address
Staci Nevels President snevels@edge4kids.org 330-858-4534 834 Bellevue Ave.
Akron, Ohio 44314
Dr. Mary Beth Director mbkluge @edge4kids.org 330-869-5447 | 844 Knights Bridge
Kluge Rd.
Akron, Ohio 44313
Richard Schwarz Director dschwarz@edg4kids.org 330-253-5912 39 South Main St.
Ste 606
Akron, Ohio 44308
Donna Ryckman Director dryckman@edge4kids.org 330-929-9203 688 Brookpark
Drive
Cuyahoga Falls,
Ohio 44223
lan Taylor Director itaylor@edge4kids.org 330-690-7571 211 Portage Path
Apt 404
Akron, Ohio 44303
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148.1

Purchasing/Inveicing

Before placing a purchase order, each party authorized to place a purchase order should consider
whether the material requested may be available elsewhere in the School or in the management
company network. In the interests of economy, fairness and efficiency, the Board requires that:

A.
B.

All purchase orders shall be numbered consecutively.

An informal but documented assessment of the responsibility, reliability, comparative
cost and reputation of available qualified suppliers shall have been conducted before
the purchase order is submitted.

Certain purchases may be below an amount of money allowed to be spent without 2
properly signed purchase order, as authorized by the management company and the
Principal.

Insofar as conditions permit, all legitimate business suppliers shall be treated
courteously,

Credit card agreements may be approved by the Principal and the management
company, at their sole but joint discretion, and, if so approved, all credit cards shall
be kept in the custody of the Principal in a locked area. credit card purchases

reqiiite the psior written' approval of the Prinéipal and the () . Any

staff member or Board member entrusted with a credit card shall be personally liable
for the proper use and safekesping of the credit card.

Cooperative purchasing among schools managed by the same company is
encouraged, if it results in an economic advantage. Other cooperative purchasing
may be considered as well.

I it results in an advantage of any kind, the School may prefer local vendors,

All applicable ethical and conflicts rules shall be followed when purchasing or
soliciting for purchasing. No director, officer, employee, staff or agent of the School
shall 1) solicit or participate in the negotiations of a contract in which he or she has
any direct or indirect pecuniary or beneficial interests or 2) accept any gift or favor
from 2 vendor which might influence their recommendations in the eventual
purchases of equipment, supplies or services,

These policies do not prevent any person from receiving royalties upon the sale of any texfbook
or similar educational product of which she or he is the author, which has been properly
approved for use in the School.

If the Board is presented with an invoice from a vendor, the vendor must certify that the good or
services were used for School purposes, the mvoice must coniain sufficient itemization to
determine that the services or goods were used for Schooel purposes and the fiscal agent or fiscal
officer of the School shall pre-approve payment before the invoice is approved by the Board.

R.C 102.03; Q4AC 117-2-G2

See also Policy No. 395,1 Purchase of Supplies and Materials, Equipment, See also Policy No.
148.6 Credit Cards.

0 15% Amy J, Bormm
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148.2 Fixed Asset Policy/Title Asseis Policy

A.  Purpose

The School’s fixed asset/Title 1 policy establishes a fixed asset accounting system that, if
followed, will ensure that the School properly handles and disposes of assets, including those
assets obtained with Title I grant monies and contains sufficient data to permit:

1. the preparation of fiscal year-end financial statements in accordance with Generally
Accepted Accounting Principles (GAAP);

2. adeguate insurance coverage; and

3. control, accountability and security.

Criteria for Fixed Asset Capitalization
An item is a Fixed Asset ift
1. it has a useful life of one (1) year or more, and

2. the cost of the asset is greater than $1,500.00, or, it is a leased asset with a purchase price
of greater than $1,500.00.

" Valiation

Fixed assets are to be valued at historical cost o, if that amount is not practicably determined, at
estimated historical cost. The Confroller shall determine the estimated historical cost.

Donated fixed assets shall be valued at the donot’s estimated fair market value at the time of
gifting, :
Depreciation

Assets will be depreciated using straight-line depreciation. Estimated life for fixed assets shall
follow ASBO (Association of School Business Officials) guidelines.

Classifieations:
Fixed assets shall be classified as follows:
1. furniture
2. equipmenf
3. leased fixed assets
4. real property

Informaiion

The following information shall be maintained for all fixed assets:
1. description of the asset
2. who holds title to the pruperty
3. serial number of the asset

@9 1999 Amy J, Boviman
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asset classification

location, use, and condition of the asset

purchase price and percentage of federal participation
vendor

date purchased or leased

o

accumulated depreciation
10. date and method of disposal and sale price
11. records generated by physical inventories

Management of Fixed Assets

The School shall conduct a physical inventory of its fixed assets no less frequently than every
two years. The results of the physical inventories must be recongiled with the property recotds,

The School shall develop a conirol system to safeguard against loss, damage, or theft of fixed
assets. The School shall investigate any loss, damage, or theft of any fixed asset.

In order to prevent loss or theft of School property, all fixed assets (other than real property) will

have a2 School fixed asset sticker.

The School shall maintain its fixed assets in order to keep them in good condition and working
order. :

The School shall cstablish and follow procedures to ensure that it receives the overall best
possible return, if it sells any fixed asset. An independent valuation or market comparison may
be used, among any other reasonable method of valuation.

Real Property Acquired with Title I Grants

Real property acquired with federal Title I grant monies received by the School shall be titled in
the name of the School.

Real property acquired with federal Title I grant monies shall be used for the purposes authorized
by the grant(s).

The School shall not transfer or encumber its title or other interest in any real property acquired
with federal Title I grant monies.

Equipment Acquired with Title I Grants

Equipment acquired with federal Title I grant monies received by the School shall be titled in the
name of the School.

For as long as needed, the School shall use equipment acquired with federal Title I grant monies
in the program or project for which it was acquired, whether or not the project or program
continues to be supporied by federal funds. The equipment may be used in other activities
currently or previously supported by a federal agency when it is no longer needed for the
program or project for which it was acquired.
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The School can use equipment acquired with federal Title I grant monies on other projects or
programs that are currently or were previously supporied by the Federal Government provided
that such use will not interfere with the program or project for which the equipment was
acquired. First preference should be given to other programs or projecis supported by the agency
that awarded the grant monies.

The School shall not use the equipment acquired with federal Title I grant monies to provide
services for a fee.

The School shall obtain the approval of the awarding agency before it (1) uses equipment
acquired with federal Title I grant monies as a irade-in to acquire equipment to replace the old
equipment, or (2) sells the old equipment and uses the sale proceeds to offset the cost of the
replacement equipment.

Equipment Furpished by Federal Agency

The School shall ensure that the equipment remains titled in the name of the Federal .
Government.

The School shall follow the rules and procedures of the federal agency for managing the
property.

Disposal of Fixed Assets not Acquired with Title I or Federal Grant Funds

Fixed assets that were not acquired in whole or part with federal grant monies will be disposed in
a manner approved by the Schoel Board. Upon recommendation of the Head of School or
Treasurer, such Board resolution shall designate the materials, equipment, supplies or other
assets as obsolete, excess or unusable, and, shall identify the assets, and may sell, donate or
lawfully dispose of therfi. Any proceeds shall be put in the general fund.

Disposal of Fixed Assets Aequired with Title I or Federal Grant Funds

Real Property. When real property acquired with federal grant monies is no longer used for the
originally authorized purpose(s), the School shall dispose of such property pursuant to
instructions provided by the awarding agency.

Equipment. The School may retam sell or otherwise dispose of equipment acquired with federal
funds. However, the School shall contact the awarding agency for disposition instructions before

" it sells any equipment with a per unit value of greater than $5,000 because the awarding agency

may have a right to a portion of the proceeds of the sale. State law may dictaie the procedures
that must be followed or otherwise place restrictions on the ahility of the School to sell the

property.
Disp‘osal of Equipment Provided by a Federal Agency

The School shall only dispose of federal equipment pursuant to instructions provided by the
federal agency that provided the equipment, or should the assets or equipment be under a value
or value per unit as applicable under the rules of the federal agency, then the School may dispose
of the equipment or asset as if it was not acquired with federal grant funds.

34 CFR Sections 80.31and 80.32
See also Policy No. 148.8 Federal Grants Procurement, Monitoting and Administration,
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148.3 Audit Committee

The Board shall establish an audit commitiee which shall consist of one of the following: the
entire Board membership, or, a minority of the Board membership, or, a minority of the Board
membership and any outside consultants of the Board’s choice. At least one member of the audit
committee shall possess knowledge in the areas of accounting, anditing, financial reporting or
school finance. The audit committee shall serve a one-year term and meet as often as necessary
to carry out its respomsibilities, Members of the audit commitice shall attend to their
responsibilities in good faith, and in a manner they reasonably believe to be in the best interests
of the School.

The purpose of the audit committee is to ensure that both external and internal’ audit functions
and other accountability issues receive adequate oversightt The audit committee’s
responsibilities include, but are not necessarily limited to, & review of the annual unaudited
financial reports submitted to the Auditor of State; a periodic review of the interim financial
information submitted to the Board; a review of all audit results; an assurance that audit
recommendations are appropriately addressed; serving as a liaison between School management
and the independent anditors, Any recommendations of the audit committee shall he presented
to the Board and responsibility for official action remains with the Board.

QAC117-2-03

B 1999 Amy J. Roreran
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1484 Independent Contractors

For purposes of this policy, independent contractors are individuals who provide services to the
School who are not treated as employses of the School for purpeses of withholding federal
employment and income taxes.

The School may contract with an independent contractor for a service if none of the School’s
employees are qualified to provide the service, or, if having Employees perform the service
would interfere with the daily operations of the School, or, if the Board of Directors of the

-School or its authorized designee deems it in the best interest of the School.

The School shall maintain a list of the independent contractors with whom it has contracted.

To the extent required by law, the School shall issue a 1099 Form to each independént contractor
reporting the amount paid to the contractor and file the form with the appropriate governmental
agency(ies).

In contracting for services with any independent contractor, the School shall enter into a written
contract on or before the date the independent contractor begins to provide services under the
contract if the amount payable under the contract is $600.00 or more. The contract shall
specifically describe the services that the independent contractor will provide under the contract. .

The School shall obtain a W-9 form from the independent contractor at the time the contract is
executed.

Subject to the terms of the contract, the School shall require that the independent contractor
substantiate that the services have been performed before the School shall remit payment for the
services. : :

No independent contractor shall be paid as an employee on a W-2 form, If any state retirement
system decides that School must pay into its system on behalf of a contractor, such fimds will be
deducted from the gross pay to the contractor.

All employees of independent contractors providing “essential school services” to the School
must fulfill one of the following conditions:

1. The independent contractor has provided proof that it has requested a criminal records
check, including an FBI check, within the five-year period prior to the date on which the
person will begin working in the School and the records check indicated that the person
had not been convicted of or pleaded guilty to an offense that would disqualify the person
for employment with the School;

OR

2. Duting periods of time when the employee of the independent contractor will have
routine interaction with a child or regular responsibility for the care, custody or control of
a child, an employee of the School has been assigned to be present in the same room as
the child or, if outdoors, to be within a 30-yard radius of the child or to have visual
contact with the child.
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The School’s Principal or histher designee is responsible for ensuring that employees of
independent contractors have smccessfully completed a criminal records check or will be
supervised when they have access to children. '

The Principal has specified that “essential school services” are necessary services that would
need to be provided by Employees if the services were mot provided by an independent
contractor (such as food, janitorial or clerical services).

IRC6041; R.C. 331441
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148.5 Amnual Financial Report

The School shall file an annual financial report, which must be prepared using generally
accepted accounting principles. The report must contain the following:

1. The amount of collections and receipts, and accounts due from each source;
2. The amount of expenditures for each purpose;

3. The income of each public service industry owmed or operated by & municipal
corporation, and the cost of such ownership or operation (if applicable); and

4. The amount of public debt of each taxing disirict, the purpose for which each item of
such debt was created, and the provision made for the payment thereof (if applicable).

The School mmst prepare two copies of the report. The original must be filed with the anditor of
state at “Anditor of State, Local Government Services Division, 88 East Broad Street, Columbus,
Ohio 43216-1140, or “Post Office Box 1140, Celumbus, Ohio 43216-1140” and the copy must
be retained by the School’s fiscal officer. The report must be filed either in paper form or
electronically in a manner and format prescribed by the auditor of state and must be filed within

~ane hundred and fifty days after the close of the fiscal year, At the time the report is filed with_

the auditor of state, the School’s chief fiscal officer, must publish notice in a newspaper of
general circulation in the political subdivision or taxing district.

RC. 117.38; 04C 117-2-03.

B€ 1999 Amy J. Bornrem



s 148.6 Credit Cards

1. All credit cards and any instruments related to the account, including checks, shall be applied for,
acquired, or cancelled at the direction of the Board and shall be issued to and in the name of the
School. Any changes to credit card terms requiring consumer authorization, including changes to
credit limits, shall be approved by the Board. ‘

2. Upon issuance, all credit cards and instruments related to the account shall be managed, held and
supervised by Eﬁlﬂ Principal, who shall be the School’s credit card compliance officer and sha]l
be prohibited from authorizing the use of the credit card by any other individual OR [ the
designated fiscal officer [Choose one] (“Credit Card Holder™).

3. The Board may authorize any employee to nse a credit card when the Board deems such use
hecessary or convenient, irrespective of who the Credit Card Holder is.

AT,

4. Subject to the discretion of and the approval of the Board, credit cards may be used for eligible
goods and services including:

a. Transportation reservations and expenses.
b. Conference registrations.
c. Hotel reservation guarantees and expenses,

d. If monies are budgeted and deposited with the Principal in advance, credit cards may be used
by employees for student trips and competitions for safety and security reasons.

e. Reasonable real expenses, including a maximum gratuity of twenty percent (20%)_, but
excluding alcoholic beverages, since the purchase of such beverages clearly fails to serve a
valid and proper public purpose.

from the Board.
8- Other purchases approved by the Board on a case-by-case basis.

5. Credit cards shall not be used for personal purchases or expenditures not allowed wnder this
guideline. In particular, credit cards shall not be used for expenses that are not incurred in
connection with Board-approved or School-related activities, are not for the benefit of the School,
and do not serve a valid and proper public purpose. Use of credit cards in an unauthorized or

L
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illegal manner may result in referral for criminal prosecution, revocation of credit card privileges,
disciplinary action and/or, where appropriate, may require the user to pay any and all inappropriate
charges, including finance charges and interest assessed in connection with the purchase.

The Board shall establish limits on the total dollar amount that an employee may incur as a part of
any individual transaction based on a good faith estimate of the purchase or expense. If the
designated fiscal officer is the Credit Card Holder, the fiscal officer shall establish limits on the
total dollar amount that an employee may incur as a part of any individual transaction based on a
good faith estimate of the purchase or expense, which shall be approved and ratified by the Board.

Employees requiring the use of a School credit card shall request in writing such card from the
Board or the designated fiscal officer if he or she is the Credit Card Holder, which shall include a
signed statement that the requesting employee has read this policy, and understands and agrees to
abide by its terms.

The School is a nonprofit instrumentality of the State of Ohio. Tax exemption forms shall be
utilized and are available in the Principal’s office.

Upon receipt of a School credit card, employees shall:

a. Inform merchants that the purchase is for “Official School Business” and is not subject to State
or local sales tax. However, if the merchant fails to waive the tax, the employee shall pay it.
For large purchases where the merchant refuses to waive the tax, the employee shall present a
tax exemption form.

b. Maintain credit cards in a secure fashion and prevent unauthorized charges to the account.

€. Maintain sufficient documentation of all purchases, including, but not limited to, charge

receipts, original cash register slip or other detailed receipt, and invoices.

d. Provide documentation of all purchases to the Credit Card Holder in a timely manner to ensure
prompt payment.

e. Immediately notify his or her immediate supervisor, the Credit Card Holder, and the Board if
the card is lost or stolen. It shall be the responsibility of the Principal to report any Lost or
stolen credit card to the relevant issuer and credit agencies. In the event that a credit card is

lost or stolen, the Principal shall request that the issuer place a “stop™ or “hold” on the account
to prevent fraudulent use of the card.

f.  After use, School credit cards are to be returned to the Credit Card Holder, along with
appropriate itemized receipt copies of all charges. If the Principal is the designated credit card
compliance officer, the Principal shall review all itemized receipts and submit copies to the
Scheol’s fiscal officer or his or her designee.

g. Upon receipt of the appropriate documentation, credit card expenditures will be paid through
the Credit Card Holder’s Office.

h. The Credit Card Holder will monitor the credit card account(s) and reconcile all credit card
accounts on a monthly basis. A report will be a part of the monthly Cash Activity Report
reported to the Board, and if the Principal is the Credit Card Holder, the Board shald sign a



P

monthly attestation indicating that it has reviewed the account transaction details.

i Atleast quarterly, the Board and the Credit Card Holder shall review the number of credit card
accounts and the number of active credit cards in use, and each credit card’s respectively
expiration date and credit limit. '

j. Ifthe employee is terminated or resigns, he or she must return the credit card and shall remain
responsible for any inappropriate use.

10.  Failure to turn in receipts and appropriate forms to the Credit Card Holder within five (5) business
days may result in the charges being deemed unrelated or unsubstantiated. This amount will then
be charged back to the user.

11. Credit Cards shall never be used for any cash withdrawal transactions or advances from a financial
transaction device or automated teller machine (“ATM”), or to obtain any cash back on a credit
card transaction. )

12. The designated fiscal officer shall annually report to the Board any rewards received by the School
based on the School’s use of the credit card.

RC 331452

e )

See also Policy 148.1 Purchasing/Invoicing.
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148.7  Staff Reimbuorsement

Expenses which are tncurred by professional staff members as a result of authorized travel for
the School will be reimbursed to the extent provided for in these guidclines. Rcimbursement is
intended to provide for transportation, lodging, and food of reasonable and adequate quality.
When traveling on School business, a professional Staff member is expected to use the same care
in incurring expenses that a prudent person would exercise if traveling on personal business, and

- reasonable efforts will be made to reimburse actual expenses. FExcessive costs, such as those

caused by circuitous routes or luxury services or accommodations, will not be considered
prudent, nor will they be accepted for reimbursement. No charges for alcoholic drinks will be
reimbursed. Rental cars must be economy rentals unless approved in advance by the Treasurer
as otherwise necessary or prudent.

Authorization and Procedure: When travel is expected, a requisition form should be completed
and approved by the Superintendent at least ten (10) days prior to the date a decision is needed.
This request should detail all estimated expenditures.

Reimbursement: Reimbursement will be at the current approved IRS rate if driving on School
business, If transporting students to competition or trips, Staff volunteers will be reimbursed
actual expenses, documented by receipt, or at the IRS Approved Charitable Rate.

A Travel Reimbursement Form must be completed and signed by a supervisor. All ¢laims must
be supported by original receipted bills. Reimbursement for reasonable charges for tolls and
parking will be made upon presentation of supposting receipts.

Other Reimbursement; Staff must foltow all rules concerning purchasing and School credit card
use. If Staff otherwise personally advances money on behalf of the School, it does so completely
at its own risk of non-eimbursement, provided however, the Board is authorized to reimburse
such advances only if it finds that the expenditure was made without adequate opportunity for
prior approval, or was an emergency and advanced as a necessity, for the benefit of the School.
All reimbursements must be supported by detailed receipts.

Staff cannot be reimbursed for any expense if the Staff member received a benefit through a
rewards program for that expense. Rewards programs allow users to eam rewards based on how
much money they spend. Examples of rewards programs include, but are not limited to, frequent
flier miles, grocery store loyalty card programs, and hotel free night programs. This prohibition
includes rewards programs tied to credit cards and loyalty customer cards. .

Sec also Policy Nos. 395 Purchasing Policies; 395.1 Purchase of Supplies and Materials,
Equipment.

Ohio Ethics Comm. Advisory Opinion No. 91-010

B9 157¢ Amy [, Bormpe
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148.8 Federal Grants Procurement, Monitoring, and Administration

In addition to the applicable policies set forth elsewhere in this manual, the following policies shall apply
when the School expends federal grant funds to purchase property or obtain services.

A. Competition. To the extent required by law, the School shall use procurement methods that provide
for full, free, and open competition and comply with the federal procurement regulations. If the
School solicits bids or competitive proposals to secure property or services, the School shall award the
contract to the party whose bid or proposal, after considering all appropriate facts, is most
advantageous to the School.

The School shall exclude from competition for procurements any contractor that develops or drafts
specifications, requirements, statements of work, or invitations for bids or requests for proposals.

Unless allowed by law, the School shall not use statutorily or administratively imposed State, local, or
tribal geographical preferences in the evaluation of bids or proposals,

B. Code of Conduci. No employee, officer, or agent of the School shall participate in selecting,
awarding, or administering a contract supported by federal funds if a conflict of interest, real or
apparent, would be involved. A conflict arises when the employee, officer, or agent, a member of
his/her family, his/her partner, or the employer or prospective employer of any of the above-
mentioned individuals has a financial or other interest or a tangible personal benefit from the company
selected to be awarded the procurernent contract.

No employee, officer, or agent of the School may solicit nor accept gratuities, favors, or anything of
monetary value from contractors or parties to subcontracts. Any gratuities, favors, or anything of
monetary vatue includes money and every other thing of value, meaning having more than a de
minimis or nominal worth,

All employees, officers, or agents of the School must disclose in writing any potential conflicts of
interest, whether real or apparent, to the School prior to participation in the selection, award, or
administration of a contract supported by a federal award.

The School shall not conduct any procurement action involving a parent, affiliate, or subsidiary
organization that is not a state, local government, or Indian tribe, if the School would be unable or
appear to be unable to be impartial in that procurement action,

Any employee, officer, or agent of the School found to have violated this Code of Conduct or any
other applicable ethics laws or regulations will be immediately excluded from further participation in
the selection, award, or administration of the contract supported by a federal award and may be
subject to disciplinary actions, up to and including termination. The School shall promptly report any
violation of federal criminal law involving fraud, bribery, or gratuity violations potentially affecting a
federal award to the awarding federal agency and specify any corrective action taken by the School.

Nothing in this policy shall be read to alter the obligations and restrictions on public officials pursuant
to.Ohio Revised Code Chapters 3314 and 102, and Section 2921.42-.44 as applicable to community
schools.

Date Adopted: 1 / / (t? / 16{
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C. Procurement Procedures. To the extent required by law:

1.

10.

The School shall review any proposed procurement to avoid purchasing unnecessary property or
services. The School shall avoid purchasing duplicative items.

Before acquiring an item, the School shall compare the advantages of leasing and purchasing
property, purchasing surplus property, or sharing services where permitted by law in order to
determine the most economical approach. The School shall also consider consolidation or
breaking out procurements to obtain more economical purchases,

Prior to accepting bids or proposals, the School shall make independent estimates of cost and
price. The School shall conduct a cost or price analysis in connection with every procurement
transaction, including contract modifications. This shall include making independent estimates
before receiving bids or proposals.

The School shall ensure that its solicitations for goods and services contain clear and accurate
descriptions and technical requirements of the goods and services sought, all factors to be used in
evaluating bids or proposals, and provide any other information required under the applicable
federal regulations. Such description shall not, in competitive procurements, contain features
which unduly restrict competition. The School shall not require brand name products unless the
brand name is specified as a means to define the performance or other salient requirements of
procurement.

The School shall attempt to ensure that the parties with which it contracts are responsible and
capable of fulfilling the terms and conditions of the contract. The School shall give consideration
to the contractor’s integrity, compliance with public policy, record of past performance, and
financial and technical resources.

The School shall only use time and material type contracts after a determination that no other
contract is suitable and, if a contract includes a ceiling price, the contract must specify that the
contractor exceeds the ceiling at its own risk.

The School shall create and maintain records that document the procurement process that the
School followed in each procurement transaction, including the rationale for utilizing the selected
procurement mcthod, the selection of contract type, the basis for awarding or rejecting the
contract, the justification for lack of competition if competitive bids or proposals are not sought,
and the basis for the award cost or price.

The School shall make its procurement records available for review upon request by the awarding
federal agency or pass-through entity.

Before deciding to use grant funds to host or attend a meeting or conference, the School shall
ensure that the meeting or conference is (a) consistent with the School’s approved grant
application, (b) necessary to achieve the goals and objectives of the grant, and (c) for purposes of
disseminating technical information, and (d) that the School has used only the grant funds
necessary to accomplish legitimate meeting and conference business.

Whenever practicable, the School shall utilize lower cost alternatives in lieu of attending meetings
or conferences.
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11. When issuing statements, press releases, requests for proposals, bid solicitations, and other
documents relating to the use of federal grant funds for procurement purposes, the School shall
state the percentage of the tofal cost funded by federal money, the dollar amount of federal funds
available for the project or program, and the percentage and dollar amount of the total cost of the
project or program financed by non-governmental sources.

Contract Provisions. Procurement contracts shall, at minimum, include the terms and conditions that
are required by the applicable federal procurement regulations, including all necessary terms as
required by the Trafficking Victims Protection Act of 2000 (TVPA). To the extent required by law,
the School shall require that the person awarded a contract satisfy the bonding requirements set forth.
in the applicable federal regulations and shall comply with the TVPA and its corresponding
regulations.

Contract Administration. The School shall delegate to one or more school employee the responsibility
for administering all procurement contracts and ensuring that the party awarded the contract satisfies
the terms, conditions, and specifications of the procurement contract or purchase order.

Small/Minority/Women Businesses. The School shall take affirmative steps to contract with small
businésses, minority-owned firms, and women’s business enterprises when possible. The School shall
also require a contractor, if it subcontracts, to take affirmative steps to contract with small businesses,
minority-owned firms, and women’s business enterprises when possible.

Dispute Resolution, Any issues related to the procurement contract and administrative procedures, .
including source evaluation, protests, disputes, and claims, will be resolved according to the following
dispute resolution procedures, and the School will disclose information regarding the dispute to the
appropriate federal officials. Any grievant must file a written complaint requesting an opportunity to
be heard by the Governing Board or the Board’s designee. The Board or its designee will review any
information presented and provide a written decision within a reasonable time. If the grievant is not
satisfied with this decision, the matter shall be submitted to a qualified mediator for mediation, The
parties will make every attempt to resolve such disputes through mediation and shall equally split all
fees or costs of any third party mediator.

If the School suspects or determines that the contractor has likely violated local, state, or federal law,
the School will refer the matter to the proper authority having jurisdiction over the matter.

Time and Materials Contracts. The School may use a contract whose cost to the School is the sum of
the Actual costs of materials, and direct labor hours charged at fixed hourly rates that reflect wages,
general and administrative expenses, and profit, but only:

1. After a determination that no other coniract is suitable; and
2. Ifthe contract includes a celling price that the contractor exceeds at its own risk.

Debarred, Suspended. or Ineligible Contractor. The School shall not award contract to parties that
have been debarred, suspended, or otherwise excluded from or are ineligible for participation in
Federal assistance programs and activities pursuant to the federal System for Award Management
available at www.sam.gov.




The school shall verify that the contracting party is not excluded or disqualified by checking the
federal system for award management, collecting a certification from the contracting party, or adding
a clause or condition to the covered transaction with the contracting party.

J. Federal Grant Administration

The School shall ensure that these procedures are followed with respect to all federal grant applications
submitted by the School and all federal grants that are awarded to the School.

I. Monitoring Grant Applications. The School shall delegate to one or more persons the
responsibility for monitoring all pending federal grant applications, and that person or petsons
shall provide the Board with a report on the status of all federal grant applications at each
regularly scheduled Board meeting,

2. Monitoring Grant Expenditures. The School shall delegate to one or more persons the
responsibility for monitoring federal grant expenditures, and that person or persons shall provide
the Board with a report on the expenditures made from each federal grant at each regularly
scheduled Board meeting.

3. FEinal BExpenditure Reports. The School shall delegate to one or more persons the responsibility
for reviewing all final expenditure reports for each federal grant that the School was awarded,
reconciling the report(s) with the School’s financial records, and ensuring that the final
expenditure report for each federal grant is complete and accurate.

4. Maintenance of Procurement Records. The Treasurer or his or her designee shall be responsibile
for maintaining records sufficient to detail the history of all procurements. For example, records of
the rationale for the method of procurement, selection of contract type, contractor selection or
rejection, and the basis for the contract price.

2CFR 200;2CFR. 175.15.

See Appendix 148.8-A Methods of Procurement Using Federal Grant Funds. See also Policy 114 Ethics
and Contlicts Policy, Policy 148.2 Fixed Asset Policy/Title I and Federal Grant Assets Policy, Policy 149
Use of Cellular Telephones and Other Wireless Technologies, and Policy 205 Program Assessment,
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148.10 Cost Principles and Financial Management for Use of Federal Funds

Federal grant awards will be administered efficiently and effectively through the application of sound
management practices consistent with federal, state, and local laws, including the federal Uniform Grant
Guidance, and any underlying grant agreements.

Financial Management

Grant funds must be managed in compliance with all applicable federal, state and local laws and rules as
well as the terms of any federal grant award.

The School shall do all of the following:

1. Identify in its accounts all federal award funds received and expended and shall specify the federal
program under which those awards were received. Whenever applicable information is available,
accounts must include the Catalog of Federal Domestic Assistance (“CFDA™) title and number,
the federal award identification number and year, the name of the awarding federal agency, and
the name of the pass-through entity.

2. Make accurate, current and complete disclosures of the financial results of each federal grant
award as required by the terms the award.

3. Maintain records that adequately identify the source and application of funds used for federally

funded activities. Records must contain information about the awards, authorizations, obligations,

- unobligated balances, assets, expenditures, income and interest and shall be supported by source
documentation.

4. Exercise control over and accountability for all funds, property and other assets purchased with
federal funds. All assets shall be safeguarded and the School shall assure that they are used only
for authorized purposes.

5. Regularly compare expenditures with budget amounts for each federal award.

Cost Principles

All costs must conform to any limitations or exclusions set forth in the federal award. Costs must be
accorded consistent treatment. The School shall only assign a cost to a federal award as a direct cost when
no other cost incurred for the same purpose in like circumstances has been allocated as an indirect cost.
Costs shall not be included to meet cost sharing or matching requirements of any other federally-financed
program in either the current or a prior period. '

Costs shall be determined in accordance with generally accepted accounting principles (“GAAP”) and
shall be consistent with policies and procedures that apply uniformly to both federally-financed and non-
federally financed activities,

All costs must be adequately documented and shall be necessary, reasonable and allocable to the
performance and adminisiration of the relevant federal award. A cost must be allocable to a particular
tederal award or other cost objective if the goods or services in accordance with relative benefits received.

Date Adopted: ___ 9 !,U / / QI



Costs must be reasonable in both the nature and amount. The following shall be considered when to
determine if'a cost is reasonable:

1. Whether the cost is a type recognized as ordinary and necessary for the School’s operation or for
the proper and efficient performance of the federal award;

2. Applicable restraints imposed on the cost, including sound business practices, arm’s-length
bargaining, relevant federal and state laws and rules, and terms and conditions of the awards;

3. Market prices for comparable goods and services for the geographical area;

4. Whether individuals authorizing the cost acted prudently when considering the costs; and

5. Whether the cost amounts to a significant deviation from established School practices that may
unjustifiably increase costs,

Payments

Methods of payments utilized by the School must minimize the time elapsing between the transfers of
funds to and from vendors. Any funds drawn in advance must be as close in time to the actual related
expenditure as feasible,

Compensation

Employee or contractor compensation, including wages, salaries and fringe benefits, shall be permitted to
the extent that:

1. The rate of compensation is reasonably consistent with (a) compensation paid for similar work in
other-activities by School employees or contractors, if any, or (b) compensation for similar work
in the labor market: and

2. Compensation is supported by records that accurately reflect the work performed.

The School shall comply with all requirements fo document fhe time and effort of personnel whose
compensation is funded in whole or in part using federal grant funds. Reports must provide reasonable
assurances that personnel charges are accurate, allowable and properly allocated. Time and effort reports
shall be maintained by the School and shall comply with the School’s established accounting practices.

Travel payment and reimbursement provided from federal funds must include documentation that
demonstraies that the participation of the individual is necessary to the federal award and the costs are
reasonable and consistent with the School’s policies.

Uniform Grant Guidance, 2 C.F.R. 200 et seq.; 2 C.FR 200.302; 2 CF.R 200.305; 2 CF.R. 200, 430; 2
CFR. 200431,

See also Policy 148.2 Fixed Asset Policy/ Title I and Federal Grant Asset Policy and Policy 148.8
Federal Grants Procurement, Monitoring, and Administration.
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152 Board!PrinciPaUManagement Company/ Fiscal Agent Relationships

The Governing Authority believes that it is the primary dufy of the Board to establish, adopt
and/or review. policy and that of the Principal to help establish and to administer such policy.
The Management Company, if any, should recommend policies, and be given the latitude to
determine the best method of implementing the policies of the Board.

The Principal, as the chief executive officer of the School, is the primary professional advisor to
the Board. S/He is responsible for the development, supervision, and operation of each program
and service, His/her methods should be made known to the Staff throngh the administrative
guidelines or Policies of the School, The Board =hall retain oversight of such policies.

'The fiscal agent is the primary professional advisor to the Board on fiscal matiers even if
subcontracted for, or hired by or fthrough an independent management company. The fiscal
agent may or may not be an officer or Board member of the Corporation hut shall have general
supervision of all financial matters overseen by the Board.

B¢ 1998 Amy 1. Borzan



Attachment 3.2

Akros Middle School does not have a management company.



ATTACHMENT 3.4

CLOSING PROCEDURES ASSURANCE DOCUMENT

By signing this document, I, g/’ﬂ,&{ '/\/6 \/E// S, hereby certify that | am the School
Governing Authority Presitient and/or authorized representative
of AKIDS nicklie it _ AYos mddie Sthoo!  should
cease to exist for any reason, including but not limited to suspension, closure or termination as
outlined in Ohio Revised Code, Chapter 3314, the School Governing Authority agrees to
cooperate fully with the Sponsor and comply with all Community School Closing/Suspension
Procedures put in place by the Ohio Depariment of Education or the sponsor at the time of the
School’s closing.

Furthermore, the School Governing Authority appoints FOU'H/] Ddﬂ%ﬂ ¢ , or the then
current School leader, as Designee, to coordinate the closure of the School and to ensure all
requirements of the Community School Closing/Suspension Procedures as prescribed by the
Ohio Department of Education and the sponsor at the time of the School’s closing are fully
completed.

The School Governing Authority President, Treasurer and Designee hereby acknowledge they
have reviewed the Ohio Department of Education Community School Closing/Suspension
Procedures in effect at the time of executing this document and understand the duties to be
undertaken should the School close. Failure to complete these duties as prescribed may result in
criminal or civil penalties as permitted by law. Additionally, should Govemning Authority,
School leader, treasurer or designee fail to ensure that all closing requirements are fulfilled the
Sponsor will manage the closure process and may require the Governing Authority to reimburse
the Sponsor for the costs associated with closure.

Upon closure or suspension of the school, any property that was acquired by the operator or
management company of the school using state funds that were paid to the operator or
management company by the School Governing Authority as payment for services rendered shall
be distributed in accordance with division (E) of section 3314.015 and section 3314.074 of the
Revised Code.

The designated fiscal officer and/or School Governing Authority shall ensure all financial and
enrollment records are delivered to the Sponsor in a timely manner as well as to other entitics
specified in yule or Ohio Revised Code.
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Commitment to Racial and Ethnical Balance

Racial Balance Assessment: Qut of 125 students
86% African American

5% Asian

2% Caucasian

7% Multi Racial

0% Hispanic

Akros Middle School is committed to serve a diverse community of students and families and
will not discriminate in its enrollment or admissions procedures. Our admission policy promotes
the inclusion of all students, regardless of race, ethnicity, gender, learning or physical disability.
It is our goal that the board/school’s population demographically reflects the community’s
population. We will market to the community surrounding the school to the fullest extent
possible to the support goal.

During the first week of October of every school year, a count is taken by utilizing data gathered
from EMIS. This data is summarized and a report is produced which is presented to the board in
its October meeting. Due to the racial and ethnic makeup of the city of Akron, the administration
and board desire to see a reflection of the Akron community in the population which it serves.
Therefore, the data that is collected is compared with other Akron City Schools which serve
grades K-5.

When the board of education analyzes the report, they will determine what measures, if any,
need to be taken in order to improve the racial/ethnic balance of the school. The board then
conducts discussions and makes plans for making any necessary changes before the start of the
following school year.

The board/school will use a variety of methods to promote racial and ethnic balance that reflects
the population of the surrounding area. Consideration of the following resources will provide
important insight when creating the school’s annual marketing plan:

¢ The demographics of the area
* Population counts in the target locations

e Keeping the school website current with photos of students working collaboratively on
projects.



Continuing to celebrate different ethnicities throughout the year invitirig the community
into the school.
Community media outlets

Community organizations

Through community outreach, the board/school will develop and nurture partnerships with area
businesses and organizations to create a sustainable community resource. Following are some
actions which the board/school will take in order to attempt to attain this goal:

Promote enrollment informational meetings

Go to local charter school middle school open house

Visit local preschools

Distribute flyers to locations where target populations gather

Do a once a year mass mailing which will reach out to families in local zip codes
Contact sports/recreation leagues

Contact local organizations serving children of all ethni¢ groups

Investigate other community advertising opportunities.

Contact all students who have shown a previous interest in the school

Get student and faculty members involved in local service organizations



3.7 — Racial and Ethnic Balance Assessment — Akros Middle School

During the first week of October of every school year, a count is taken by utilizing data gathered
from EMIS. This data is summarized and a report is produced which is presented to the board in
its October meeting. Due to the racial and ethnic makeup of the city of Akron, the administration
and school board desire to see a reflection of the Akron community in the population which it
serves. Therefore, the data that is collected is compared with other Akron City Schools that serve
grades 6-8.

When the board of education analyzes the report, they determine what measures, if any, need to
be taken in order to improve the racial/ethnic balance of the school. The board then conducts
discussions and makes plans for making any necessary changes before the start of the following
school year. In the past, this action has usually involved mass mailings, outdoor advertisements
(signs, etc.), and word of mouth communication between parents and students in their
neighborhoods.

Meeting the balance is usually not a major problem because the racial/ethnic balance seems to be
fairly consistent over the years. The numbers almost always reflect the racial/ethnic numbers of
the general population of students living in the city of Akron.



241 Admissions and Lottery Standards

~ The School is open to any individual entitled to attend school in Ohio pursuant to R.C. 3313.64

or 3313.65, except that admission may be limited to the geographic area and grade or age levels
specified in the Community School Contract.

The School will not discriminate in the admission of students to the Schoo! on the basis of race,
creed, color, disability, sex, intellectual ability, measures of achievement or aptitude, or athletic
ability, provided, however, that the School may limit admission to students identified as “at risk”
in the Community School Contract. Upon admission of a student with a disability, the School
will comply with all federal and state laws regarding the education of students with disabilities.

If there are more applicants than there are spaces, a lottery will be conducted in the following
manner:

¢ Each applicant will be assigned a number;
¢ The numbers will then be drawn at random by a disinterested third party;

¢ The first number drawn will be the first new applicant placed on a permanent waiting list
and so on until all numbers are drawn;

e Applicants on a permanent waiting list prior to any lottery will retain their position on the
waiting list;

» The school may separate the lottery and the waiting lists for each grade or age grouping;

* Students attending the previous year and students who reside in the district in which the
school is located will have first preference for a position;

e Secondary preference may be given to siblings of existing students and students who are
the children of full-time School Staff, provided the total number of students receiving this
preference is less than five percent (5%) of the School’s total enrollment.

R.C. 3314.06.

See Policy 206 General Notice of Non-Discrimination, Policy 221 Access to Equal Educational
Opportunity, Policy 241.3 Compulsory and Early Kindergarten Admission, Policy 241.5
Enrollment and Residency Policy, and Policy 241.6 Tuition for Out-of-State Students.



241.1 R.C. 3314.041 Notice

NOTICRE

Pursuant to the Ohio Revised Code Section 3314.041, the governing authority of each
community school and any operator of such school shall distribute to parents of students of the
school upon their enrollment in the school the following statement in writing:

The Akros Middle School is a2 community school established under
Chapter 3314 of the Revised Code. The school is a public school and
students enrolled in and attending the school are required to take
proficiency tests and other examinations prescribed by law. In addition,
there may be other requirements for students at the school that are
prescribed by law. Students who have been excused from the compulsory
attendance law for the purpose of home education as defined by the
Administrative Code shall no longer be excused for that purpose upon
their enrollment in a community school. For more information about this

matter, contact the school administrator or the Ohio Department of
Education.



241.2 Records upon Enrollment
Newly enrolled student records:

1. Upon entry, a request for records will be made within twenty-four (24) hours from the
public or nonpublic elementary or secondary school the pupil most recently attended.

a. “Entry” is defined as the beginning of learning opportunities by a student ﬁt the School.

2. If the records are not received, a second request and contact with the parent and former
school should be made within the first fourteen (14) days by the Principal or his/her designee.

3. If the records are not received within fourteen (14) days of the date of request, or the pupil’s
previous school indicates that it has no record of the pupil’s attendance, or if the pupil does
‘not present any one of the following: (1) a certification of birth; (2) a passport or attested
transcript of a passport filed with a registrar of passports at a point of entry of the United
States showing the date and place of birth of the child; (3) an attested transcript of the
certificate of birth; (4) an attested transcript of the certificate of baptism or other religious
record showing the date and place of birth of the child; (5) an attested transcript of a hospital
record showing the date and place of birth of the child; or (6) a birth affidavit, the Principal
will contact the former school directly, then the Principal or his/her designee will notify the
law enforcement agency having jurisdiction in the area where the pupil resides of this fact
and of the possibility that the pupil may be a missing child.

4. The School shall not admit any student requesting admission to the School after discharge or
release from the custody of the department of youth services until the School is in receipt of
(1) an updated copy of the student’s academic transcript; (2) a report outlining the student’s
behavior in school while in custody of the department; (3) the student’s current IEP if
applicable; and (4) a summary of the institutional record of the student’s behavior.

5. The School shall not deny admission to a child who has been placed in a foster home or in a
residential facility (e.g., a group home, child’s crisis carc facility, children’s residential
center, residential parenting facility with 24-hour care, county children’s home or district’s
children’s home) if the child does not present a birth certificate, or a comparable certificate
from another state or country, or another document specifically listed above in (3) to attest to
the child’s date and place of birth upon registration for admission. Required documentation
must be presented within ninety (90) days of the child’s initial entry into the School. If the
required records are not produced within ninety (90) days of enrollment the Principal or
his/her designee will notify the law enforcement agency having jurisdiction in the area where
the pupil resides of this fact and of the-possibility that the pupil may be a missing child. A
student under the care of a domestic violence shelter at the time of initial enrollment shall
notify the School of that fact, and the School shall inform the school from which it requests
the pupil’s records of that fact.

6. In the event that an order or decree is issued allocating or modifying an allocation of parental
rights and designating a residential parent, or that a grandparent power of attorney or
caretaker authorization affidavit is executed, that residential parent or grandparent shall
provide the School with a complete and accurate copy of the order and any other relevant
documentation.



Requests for student records:

- 1. Upon receipt of a request for student records, the School will comply within two
(2) business days.

7. Copies of the student’s records will be made and kept on file.
R.C.3313.672; O.A.C. 3301-10-01.

See also Policy 252 Missing and Absent Children.



241.4 . Enrollees Suspended or Expelled Elsewhere

The school has the authority to recognize and honor the disciplinary suspensions and expulsions
* imposed by other public schools. A student who has been suspended or expelled from another
school district in Ohio may be denied admittance at the School for a period equal to the period of
the original suspension or expulsion. The student will be provided an opportunity for a hearing
before admittance is denied. :

If the student bas been expelled or otherwise removed for disciplinary purposes from a public
school in another state, the School may deny admittance for the shorter of (1) the period of such
expulsion or removal or (2) the period of expulsion or removal which would have been applied
had the student committed the same offense in Ohio. Prior to denial of admission, the student
will be given an opportunity for a hearing.

R.C. 3313.66(J)(1)-(2)



241.5 Enrollment and Residency Policy

The School admits students residing in the home district of Akron and contiguous districts
(“admissions areas”). The School serves grades 6-8 and/or ages 11-14.

A child shall be admitted to the School as a student, if the child’s parent resides in the School’s
admission areas. Residency is not determined solely by where the parents own or rent a home or
an apartment, but rather by where the primary residence is and where substantial family activities
take place. Any one (1) of the following documents can be used to establish proof of residency for
verification of a child’s ability to be enrolled. These items must be current, be in the parent’s
name, and include a street address. A post office box address cannot be used to validate residency
records:

a. A deed, mortgage, lease, current home owner’s or renter’s insurance declaration page, or
current real property tax bill; or

b. A utility bill or receipt of utility installation issued within ninety days of enrollment; or

c. A paycheck or paystub issued to the parent or student within ninety days of enrollment that
includes the address of the parent’s or student’s primary residence; or

d. The most current available bank statement issued to the parent or student that includes the
address of the parent’s or student’s primary residence; or

e. Documented affirmation of the parent’s address from the district of residence where the
parent currently resides; or

f. A USPS return receipt from a certified letter sent to the parents by the district of residence;
or

g. Written confirmation of the parent’s current address from the Ohio Department of Job and
Family Services; or

h. Written confirmation of the parent’s current address from a local law enforcement agencys;
or

i.  Any other official document issued to the parent or student that includes the address of the
parent’s or student’s primary residence and as approved by the Ohio Superintendent of
Public Instruction.

If there 1s a change in the location of the parent or student’s primary residence, the student’s parent
must notify the School immediately.

The School shall monthly review the residency records of students enrolled in the School and shall
provide an annual verification to the Ohio Department of Education that students are entitled to
attend the School. Notwithstanding anything contrary in this policy, after a student’s initial
submission of one of the approved proof of residency records for enroliment purposes, the School
may utilize either: one (1) newly submitted proof of residency documents listed in (a) through (j),
or one (1) signed parent statement identifying the student’s primary home address in order to
conduct the monthly and annual verification. The Principal or his or her designee will compare
each submitted proof of residence with the School’s EMIS records to ensure that EMIS reporting
is accurate that students are permitted to enroll.

All custody or court orders pertaining to the family or student must be turned in when asked, or at
admission. If the School and Parent disagree as to residency status, the Superintendent of Public




Instruction shall determine the public school in which the student may enroll. If the School and
the Student’s home district (district of residency) disagree about residency, this policy shall
supersede any policy concerning the number of documents for initial residency verification
adopted by the student’s home district. If the district of residence challenges the student’s
residency, the Principal may request additional documentation from the Parent, which may be
provided to the student’s home district.

R.C. 3314.03(A); R.C. 3314.11; R.C. 3313.64(B)(1); R.C. 3313.64(K)

See also Appendix 241.5-A Residency Verification Procedures; Appendix 241.5-B Monthly
Residency Verification Report; Policy 204.8 Migrant Students; Policy 241 Admissions and Lottery
Standards; Policy 241.3 Compulsory and Early Kindergarten Admissions; Policy 252 Missing and
Absent Children; Policy 294 Student Records and Release of Information; Policy 297 Homeless
Children and Youth Policy; and Policy 298 Grandparent Caretaker Policy.



241.6 Tuition for Out-of-State Students

The Board may open admission to the School on a tuition basis to any individual age five (5) to
twenty-two (22) who is not a resident of Ohio, to the fullest extent allowed under state and
federal law, and it may set or revise such tuition amount by Board resolution.

R.C. 3314.06.



275  Discipline/Suspension/ Expulsion of Disabled Students

In matters relating to the disciplining of disabled students, the Board shall abide by Federal and
State laws regarding suspension and expulsion. The Principal will follow the guidelines below
and ensure they are properly used when disciplining any student with a disability.

Removals of Not More Than 10 ]jays- The 10-Day Rule

The School may milaterally remove a student with a disability who violates a code of student
conduct from the student's current placement for not more than 10 school days. This option may
be used only if the disciplinary action is consistent with actions taken against nondisabled
students. The School may place students removed under the 10-day rule in an appropriate
interim alternative educational seiting (“IAES”) if applicable (see below), another setting, or
suspend them. Removals under the 10-day rule are not considered a “change of placement” and
the School is not obligated to provide services to students during those removals. The School
can use the 10-day rule to remove a student for either 8 single removal of 10 consecutive school
days; or a series of shorter-term removals over the course of the school year that are more than
10 consecutive school days during that school year, so long as those removals do not constitute a
pattern of removals (and therefore, a change of placement). When a removal is not a change of
placement, an IEP meeting is not required. However, if one or more IEP team members believe

..that modifications are needed to the Student’s behavior plan, the team shall meet tomodify the.. =  _

plan and its implementation to the extent the team determines necessary.

Removals of More than 10 Days - Change of Placement

A change of placement occurs if a removal is for more than 10 consecutive schaol days; or if a
student is subjected to a series of removals which accumulate to over 10 school days, that
constitute a pattemn. If a change of placement occurs (after a MDR (see below)), then the School
must notify the parents or guardians of that decision. This notice must inform the parents or
guardians of all the procedural safeguards accorded under the law. These safeguards include a
manifestation determination review, a right to receive services, and a continuation of services for
a free appropriate public education. The School must provide services that:

* cnable the student to continue to participate in the general education curriculum (although
in another setting); and
* enable the student to progress toward meeting the goals set out in the student’s [EP.,

Manifestation Determination Review g“MDR”[

The School will conduct a MDR fo examine a student's behavior before imposing disciplinary
consequences that would amount to a change of placement, The purpose of the MDR is to
determine whether a student's disability caused, influenced or otherwise impacted the student's
behavior in question. To make this determination, the student’s IEP team is required to review
certain information and determine whether the behavior causing the disciplinary infraction is or
is not 2 manifestation of the student's disability.

The MDR is not required for disciplinary removals that do not constitute a charige of placernent,
that is, less than 10 school days per incident or a seties of removals accurnulating to more than
10 school days in one school year that do not constitute a pattern,

€0 1959 Amy §. Borman



No later than the date on which the decision to take a disciplinary action which may be a change
of placement is made, the School must notify the parents or guardians of that decision and of all
procedural safeguards, including the MDR. The School and the parents or guardians must
determine which members of the IFP team are relevant to conduct the manifestation
determination. The team will review all relevant information in the student's file to determine
whether the conduct in question was caused by, or had a direct and substantial relationship to, the
student's disability or was the direct result of the School’s failure to implement the IEP. If the
team determines that either condition is applicable for the student, it must determine that the
conduct s a manifestation of the student's disability.

Manifestation - If the team determines that the behavior was a manifestation of the student's
disability, the full IEP team must meet the following requirements:

» conduct a functional behavior assessment and implement a behavior intervention plan for
the student, unless the School conducted a functional behavior assessment prior to the
manifestation determination;

o if the IEP team already developed a behavior intervention plan, it must review and
modify the plan as necessary to address the behavior; and

¢ return the student fo the placement from which he or she was removed, 45-day rule
exceptlon apphes

No Many’esmtzon - If the team determines that the behavior was NOT a manifestation of the
disability, the School may discipline the student using the relevant disciplinary procedures
applicable to students without disabilities in the same manner and for the same duration,
continuing to provide services to students with disabilities.

If a student's behavior was not a manifestation of the disability, the School will still take steps to
attend to the student's behavior. The student must receive, as appropriate, a functional behavior
assessment, behavioral intervention services and modifications designed to address the behavior
violation in order to attempt to prevent a reoccurrence.

Exceptions to the MDR Requirement — The Unilateral Change in Placement and 45-Day Rule

School personnel may remove a student to an IAES for up to 45 school days, without 2 prior
MDR or IEP meeting, when a student:

® carries or possesses a weapon (a device, instrument, material or substance, animate or
inanimate, that is used for, or is readily capable of causing death or serious bodily injury,
except that the term does not include a pocket knife with a blade of less than 2 1/2 inches
in length);

s knowingly possesses or uses illegal drugs {a controlled substance not legally possessed or
used under the supervision of a licensed health care professional, or legally possessed or
used under any other authority under the Controlled Substances Act (21 U.S.C. §812) or
under any other provision of federal law), or sells or solicits the sale of a controlled
substance (a drug or other substance identified under Schedule I, 11, OI, IV or V in the
Controlled Substances Act); or

¢ has inflicted serious bodily injury on another person (a cut, abrasion, bruise, bum or
disfigurement, physical pain, illness, impairment of the function of a bodily member,
organ or mental faculty, or any other injury, no matter how temporary).



This authority can be exercised if a student commits any of the offenses described above at the
School, on the School premises or at a School function.

The IEP team will meet subsequent to the unilateral placement in an JIAES, and must determine
what the permanent setting will be, take steps to modify the student's IEP, as appropriate,
provide appropriate behavioral intervention services and modifications designed to address the
behavior violation so that it does not recur, and continue to provide the student with educational
services to enable him or her to participate in the general education cumculmn and to progress
toward JEP goals.

The School must still do a MDR, but it can occur after the removal to the 45-day setting. If the
conduct is-a manifestation of the student's disability, the School must still meet all of the
requirements outlined above for the MDR, with the additional exception that the student stay in
the alternative placement for 45 school days, regardless of the outcome of the manifestation.

Due Process Complaint

Parents or guardians who disagree with any decision regarding placement or the ontcome of an
MDR may appeal the decision through the filing of a due process complaint, and may request an
expedited due process hearing,

~ The School may request a hearing to change a student’s placement if the School belisves that

maintaining the student's current placement is substantially likely to result in injury to the student
or others. Under those circumstances, the hearing officer may order a change in placement of a
student with 2 disability to an IAES for a period of up to 45 school days if the hearing officer
agrees with the School’s assessment.

During any due process proceedings, the student’s placement, through a disciplinary action, must
not change unless the parents/guardians and the School agree otherwise, or upon admissions to
the School and parent/guardian consent. The School may change the student’s placement when
taking disciplinary actions that constitute a change of placement against students with
disabilities, or students who may be eligible for IDEA services.

In the case where a student has been placed in an IAES, the student will remain in the IAES
chosen by the School, pending the hearing officer’s decision or until the time period expires,
whichever occurs first, unless the parent and school agree otherwise. An expedited hearing will
be arranged during an IAES appeal and will occur within 20 days of the hearing request, and the
hearing officer must make a determination within 10 school days after the hearing.



275.1 Disciplining a 504 Student

Section 504 Manifestation Determination Reviews
SRLUOR OV aniiestation Determination Reviews

A Student on a 504 Plan is to be afforded due process relating to any proposed change in
educational placement where the Student is subject either to expulsion or suspension for a period
of more than ten consecutive school days or a series of suspensions that are each 10 or fewer
school days in duration, but exceed 10 school days in the aggregate and create a pattern of
exclusions. In all such cases, except in the case where such suspension or expulsion pertains to
the use or possession of illegal drugs or alcohol as detailed below, the School shalt follow the
procedures outlined in Policy Discipline/Suspension/Expulsion of Disabled Students.

Disciplinary Procedures for Students Possessing or Using Alcohol or Tllegal Drugs

The School may take disciplinary action pertaining to the use or possession of illegal drugs or
alcohol against any Student on a 504 Plan who currently is engaging in the illegal use of drugs or
in the use of alcohol to the same extent that such disciplinary action is taken against Students
without disabilities, in accordance with Policy No. 273 Expulsion and Suspension Policies. In
such a case, the disability due process procedures found in Policy Discipline/Suspension/

Expulsion of Disabled Students are inapplicable,

Emergency Removal from Placement

Emergency removal of a 504 student from his/her current placement may take place through
parental agreement to an interim placement or through injunctive relief from a court, when the
current placement presents a substantial likelihood of resulting in injury to the student or others.

29 USC § 701 et seq. (Section 504 of the Rehabilitation Act of 1 973)

See also Policy No. 228 Section 504 of the Rehabilitation Act of 1973.
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227 Rights of Individuals with Disabilities

It is the policy of the School that no otherwise qualified person shall, solely by reason of his/her
disability, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity sponsored by the School.

As used in this policy, "an individual with a disability" means a person who has, had a record of,
or is regarded as having, a physical or mental impairment that substantially limits one or more
major life activities. Major life activities are functions such as caring for one's self, performing
manual tasks, walking, seeing, hearing, speaking, breathing, learning and working,

Notice of the School’s policy on nondiscrimination in employment and education practices shall
be given in this Policy manual, posted in the School, and published in any School statement
regarding the availability of employment positions or special education services. .

Employment

No employee or candidate for employment shall be discriminated against in recruitment,
employment, promotion, training, or transfer solely because of his/her disabling condition.

No candidate for employment shall be required to answer a question regarding a disabling
condition and no such ‘candidate will be discriminated against on the bdsis of a disdblifig
condition that is not directly related to the essential functions of the position for which she/he has
applied.

Reasonable medifications in scheduling and the allocation of duties, not directly affecting the
instructional program, shall be made to accommodate employment conditions to the needs of
individuals with disabilities.

Facilities

Barrier free access to School facilities or an alternative means of providing services shall be
provided as required by law so that no individual with a disability is excluded from participation
in & School program solely by reason of his/her disability. The School will comply with the
building, program and other accessibility requirements of the Americans with Disabilities
Act (ADA) and other applicable laws.

Program

All reasonable efforts shall be made to serve the School’s special needs children eligible for
special education and/or related services in accordance with the School’s Special Needs policy.
A free appropriate public education shall be provided for each child determined to be in need of
special education and/or related services. Such a program of special education shall be provided
in the least restrictive environment and in barrier free facilities comparable to those provided for
non-disabled students. To the maximum extent appropriate to the studemi's disability, a disabled
student shall be placed in an educational setting with non-disabled or less severely disabled
students,

&0 1959 Amy J. Borman



No student will be denied, because of his/her disability, participation in co-curricular, intramural,
or interscholastic activities or any of the services offered or recognitions rendered regularly to
the students of the School.

The due process rights of disabled students and their parents will be rigorously enforced.

Section 504

It is the intent of the School to ensure that students who are handicapped within the definition of
Section 504 of the Rehabilitation Act of 1973, as amended (29 USC 794), are identified,
evaluated, and provided with appropriate educational services. Students may be identified as
handicapped under Section 504 even though they are not eligible to receive services under the
Individuals with Disabilities Act.

The Principal or his/her designee shall be the Section 504 Compliance Officer. A complaint
regarding a violation of law and this policy in an employment decision shall be subject to a
grievance procedure (Policy No. 228) that provides for the prompt and equitable resolution of
disputes.

Procedures

The School shall annually adopt procedures for the Education of Children with Disabilities as
approved by the Ohio Department of Education Office of Exceptional Children in
Appendix 227-A.

20USC 1412; 34 CFR 300.220.



242.2 Alternate Assessments for Students With Disabilities

All students with disabilities are required to participate in state assessments as determined
annually by the student’s IEP team. The IEP developed for a disabled student must specify the
manner in which the student will participate in the state achievement assessments.

A. Regular Assessments With Accommodations

For any student with disabilities who takes an assessment that is administered to nondisabled
students, the school shall include that information in the student’s IEP or document that
information in writing for a Section 504 student, and provide the student with any appropriate
accommodations pursuant to this policy. Any accormmodations shall meet all of the following
criteria specified below:

1. The accommodation is specified in the student’s IEP or 504 Plan and is provided for
classroom and schoolwide assessments,

2. The accommodation does not change the content or structure of an assessment.

3. The accommodation does not change what type of knowledge or skill that an
assessment is intended to measure.

4, The accommeodation does not change or enhance the student’s response as to what
type of knowledge or skill is intended to be assessed, but it facilitates how the
response is provided or assessed.

B. Alternative Assessments

A student’s IEP team may excuse a student with disabilities from taking any particular
assessment that is administered to nondisabled students during any school year. An excused
student with disabilities shall participate instead in an alternate assessment approved by the Ohio
Department of Education. A valid excuse must meet all of the following criteria:

1. The student is completing a curriculum that is modified substantially in form and/or
substance by the IEP from the general education curriculum, or the student is
completing the regular curriculum, but the student has a disability that presents
unique and significant challenges such that the student’s IEP provides for
accommodations in classroom and schoolwide tests that do not meet the criteria of
this policy.

2. The student has a significant cognitive disability,

The student requires instruction focused on the application of state standards through

essential life skills.

4. The student requires instruction at multiple levels below age or grade level.

5. The student who is unlikely to provide valid and reliable measures of proficiency in
content areas in a standardized assessment with accommodations that meet the

criteria included in this policy.

Lad

Each excuse from participating in assessments administered to nondisabled students shall be
documented in & student’s IEP or 504 Plan, stating why the particular alternate assessment
selected is appropriate for the student, as well as the explanations and reasons for the excuse and
a description of benchmarks or short term objectives. Accommodations may be used in
accordance with the criteria provided in Part A of this Policy. The school shall conduct the
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alternate assesament and report results according to the guidelines established by the Ohio
Department of Education.

Any student excused from taking a regular assessment who nevertheless wishes to take a regular
assessment, may do so, and if that student meets at least the proficient level of performance, the
student’s transcript will show that the performance standard was met. Accommodations may be
used, so long as each accommodation provided meets the criteria provided in Part A of this

Policy.

Statewide assessment pass rates used to determine school and building performance include the
results of those who take assessments without any accommodation; those who take assessments
with accommodations that meet the criteria of this policy; and those who are excused under this
policy and take alternative assessments.

Any student with disabilities who otherwise has completed an IEP program but has not received
a diploma due to not having passed a required assessment may take any assessment required for

graduation at any time it is administered in any school.

0A4C 3301-13-03.

See Appendix 242.2-A Guidelines for Participation in Ohio’s Alternate Assessment for Students
with Disabilities.



Akros Middle School Facility Description

Akros Middle School is situated near downtown Akron. The building consists of nine student
classrooms and six smaller rooms that are used as office spaces. There is a main office area
connected to the building that has four rooms where two are used as office space (secretary,
director) one room used as classroom with a washer/dryer. This is separated by locked doors
leading into an open space for lunch/hallway use. This is also where all the classrooms are
located. In the loft area are two other classrooms. There is one room used as food service and
one room used for school nurse/clinic. Every classroom has their own bathroom plus there are
two more (one for each gender) in common area. There is one room dedicated to the teachers’
lounge.



LEASE AGREEMENT

THIS LEASE AGREEMENT (“Lease”) is made and entered into this _ Ist  day of July,
2022, by and between Akros Middle School, an Ohio not for profit corporation, whose principal
place of business is 265 Park St., Akron, Ohio 44304, (hereinafter referred to as ‘Tenant™), and
CHARTER DEVELOPMENT FOUNDATION, INC., an Ohio nonprofit corporation, whose
principal place of business is 92 North Union St, Akron, Ohio 44304 (hereinafter referred to as
“Landlord™).

ARTICLE ]
GRANT OF LEASE

1.01 Landlord, in consideration of the rents to be paid and the covenants and agreements to be
performed and observed by the Tenant, does hereby lease to the Tenant and the Tenant does
hereby lease and take from the Landlord that portion of the building located at 265 Park St.,
Akron, Ohio, 44304 consisting of approximately 16728 square feet of 18600 square feet and
being shown by the cross-hatched section on Exhibit A attached hereto and by reference made a
part hereof {the “Premises”). Landlord additionally grants to Tenant during the term of this Lease,
the right to use in common with Landlord and other occupants of the building (a) all easements
and rights appurtenant to the property, (b) all portions of the building (if any) designed for the
common use of all occupants of the building, and (c) all common areas and designated parking
areas as shown on Exhibit A. Tenant's use of the Premises shall be subject to such reasonable
rules and regulations as Landlord may adopt from time to time.

ARTICLE 1l
LEASE TERM AND CONDITION OF PREMISES

2.01 Total Term of Lease. The term of this Lease shall begin on the Commencemeant Date, as
defined in Section 2.02 of this Article I1. and shall terminate on June 30, 2025.

202 Commencement Date. The “Commencement Date” shall mean July 1, 2022, or if later, the date
on which the Tenant shall commence to conduct business on the Premises, so long as such date
is not in excess of ninety (90) days subsequent to execution hereof.

2.03 Condition of Premises. Tenant acknowledges that it has inspected the Premises, found the
same to be satisfactory and accepts the same in its “AS |1S” present condition.

ARTICLE ill
RENT
3.01  The Tenant agrees to pay the Landlord and the Landlord agrees to accept, during the term

hereof, at the Landlord’s principal place of business or at such place as the Landlord shall from
time to time direct by written notice to the Tenant, rent at the following rates and times:

(a) Annual Rent, Annual rent for the term of the Lease shall be One Hundred Forty Two
Thousand, Six Hundred Six Dollars and Twenty Cents ($142,606.20).

(h) Payment of Annual Rent. The annual rent shall be payable in advance in equal monthly

installments of one-twelfth (1/12th) of the total yearly rent, which shall be equal to Eleven
Thousand, Eight Hundred Eighty Three Dollars and Eighty Five Cents, ($11,883.85) per
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month, beginning on the Commencement Date and continuing on the first day of each
and every calendar month during the term hereof. In the event the Lease commences on
a day other than the first day of a month, rent shall be prorated for each fractional part of
a month for which the Tenant actually occupies and utilizes the Premises. If any
installment of rent is not fully paid within five (5) days after the due date, a late charge of
five percent (5%) of the amount due shall be due Landlord as additional rent to
compensate Landlord for loss and expense occasioned by the delinquency in payment.

Reference to Annual Rent hereunder shall not be implied or construed to the effect that
this Lease or the obligation to pay rent hereunder is from year to year, or for any term
shorter than the existing Lease term.

ARTICLE [V
SECURITY DEPOSIT

The Tenant shall not be required to make any deposit or provide any other collateral as security
for the full and faithful performance by the Tenant of all the terms of this lease required to be
performed by the Tenant.

ARTICLE V
TAXES

Personal Property Taxes. The Landlord shall be liable for all taxes levied against any leasehold
interest of the Tenant, however the Tenant shall be liable for and shall pay when due, taxes upon
personal property and trade fixtures owned and placed in the Premise by the Tenant.

Real Estate Taxes. During the continuance of this lease Tenant shall pay, all real estate taxes
and assessments applicable to the Premises, together with any interest and penalties lawfully
imposed thereon, which may be levied upon the Premises during the term of this Lease.

Contest of Taxes. The Tenant, at its own cost and expense, may, if it shall in good faith so
desire, contest by appropriate proceedings the amount of any personal property tax. Landlord
may, if it shall so desire, endeavor at any time or times, by appropriate proceedings, to obtain a
reduction in the assessed valuation of tha Premises for tax purposes. In any such event, the
Landlord and Tenant agree that, at the request of the Landlord, the Tenant will sign and deliver
such papers and instruments as may be necessary to enable the Landlord to prosecute such
proceedings.

Payment of Ordinary Assessments. The Tenant shall pay all assessments, ordinary and
extraordinary, attributable to or against the Premises.

Other Taxes. The Landlord and Tenant agree that any liability for income, franchise, or excise
taxes that may be imposed, (including but not limited to Federal Income Tax, the Tax on
Prohibited Transactions, or the Tax on Unrelated Taxable Business Income), shall be solely the
liabifity and responsibility of the party upon whom such liability is imposed and accordingly neither
party shall be liable for such taxes assessed against the other party.

ARTICLE VI
UTILITIES

Utilities. Tenant shall pay for Tenant's reasonable use of water, sanitation, sewer, electricity,
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light, heat, gas, power, fue!, janitorial, and other services on the Premises, whether or not the cost
thereof is a charge or imposition against the Premises.

ARTICLE Vil
OBLIGATIONS FOR REPAIRS AND MAINTENANCE

TENANT's Repairs and Maintenance - Structural, Exterior and Infrastructure.. The Tenant
shall be required to keep in reasonably good order, condition and repair (i) the roof and all
structural elements and portions of the Premises and building, (i) all exterior elements and
portions of the building, (iff) the parking areas, drives and other exterior improvements located on
the property, and (iv) any common pipes, conduits, equipment and systems that serve Tenant's
space and aiso serve other parts of the building; subject, however, to ordinary wear and tear.

TENANT'S Repairs and Maintenance. Unless otherwise agreed to in writing by Landlord and
Tenant, the Tenant shall perform all repairs and maintenance and make all replacements as are
necessary to keep in good order, condition and repair, all portions of the interior of the Premises,
ordinary wear and tear excepted. Tenant further agrees that it will not cause or permit any waste
or damage to the Premises, nor allow the accumulation of boxes, barrels, packages, wastepaper
or other trash, it being Tenant's responsibility to provide for its own trash and rubbish removal
from the Premises to the designated dumpster. In addition, Tenant at its expense shall repair,
replace or restore all damage to the Premises or the building caused by the negligent acts or
omissions of Tenant or its agents, employees or invitees. Tenant shall be solely responsible for
the maintenance and repair of any special facilities needed for Tenant's aperations, including:
lawn care and snow removal; and janitorial services and supplies.

Requirements of the Law. The Tenant agrees that if any federal, state or municipal government or
any department or division thereof shall condemn the Premises or any part thereof as not in
conformity with the laws and regulations relating to the construction thereof as of the
Commencement Date with respect to conditions latent or otherwise which existed on the
Commencement Date, or, with respect to items which are the Landlord’s duty to repair pursuant
to Section 7.01 of this Article VII; and such federal, state or municipal government or any other
department or division thereof, has ordered or required, or shall hereafter order or require, any
alterations or repairs thereof or installations and repairs as may be necessary to comply with such
laws, orders or requirements; and if by reason of such laws, orders or the work done by the
Landlord in connection therewith, the Tenant is deprived of the use of the Premises, the rent shall
be abated or adjusted, as the case may be, in proportion to that time during which, and to that
portion of the Premises of which, the Tenant shall be deprived as a result thereof, and the
Landlord shall be obligated to make such repairs, alterations or modifications at Landlord’s
expense; provided the violation with the laws and regulations is not caused by Tenant's use or
occupancy of the Premises for its intended purposes.

TENANT'S Alterations. The Tenant shall have the right, at its sole expense, from time to time, to
redecorate the Premises and to make such non-structural alterations and changes in such parts
thereof as the Tenant shall deem expedient or necessary for its purposes; provided, however,
that such alterations and changes shall not impair the structural soundness of the building,
diminish the value of the Premises and Tenant shall first obtain Landlord’s written consent to
make the alterations, additions or improvements, which consent shall not be unreasonably
withheld. Notwithstanding the above, the Landlord may withhold its consent if any improvement is
found by the Landlord, in its sole discretion, to be against the Landlord's rules and regulations.
Upon termination of this Lease, any alterations, additions or improvements made by Tenant shall
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become the property of Landlord, excluding trade fixtures which may be removed by Tenant.

Permits and Expenses. Each party agrees that it will procure all necessary permits for making
any repairs, alterations, or other improvements for installations, when applicable. Each Party
hereto shall give written notice to the other party of any repairs required of the other pursuant to
the provisions of this Article and the party responsible for said repairs agrees promptly to
commence such repairs and to prosecute the same to completion diligently, subject, however, to
the delays occasioned by events beyond the control of such party.

Each party agrees to pay promptly when due the entire cost of any work done by It upon the
Premises so that the Premises at all times shall be free of liens for labor and materials. Each
party further agrees to hold harmless and indemnify the other party from and against any and all
injury, loss, claims or damage to any person or property occasioned by or arising out of the doing
of any such work by such party or its employees, agents or contractors. Each party further agrees
that in doing such work that it will employ materials of good quality and comply with all
governmental requirements, and perform such work in a good and workmanlike manner.

ARTICLE VIl
TENANT’S COVENANTS

TENANT'S Covenants. Tenant covenants and agrees as follows:

(a) To procure any licenses and permits required for any use made of the Premises by
Tenant, and upon the expiration or termination of this Lease, to remove its goods and
effects and those of all persons claiming under it, and to yield up peaceably to Landlord
the Premises in good order, repair and condition in all respects; excepting only damage
by fire and casualty covered by Tenant's insurance coverage, structural repairs and
reasonable wear and fear;

{b) To permit Landlord and its agents to examine the Premises at reasonable times and to
show the Premises to prospective purchasers of the Building and to provide Landlord, if
not already available, with a set of keys for the purpose of said examination, provided that
Landlord shall not thereby unreasonably interfere with the conduct of Tenant’s business;

{c) To permit Landlord to enter the Premises to inspect such repairs, improvements,
alterations or additions thereto as may be required under the provisions of this Lease. If,
as a result of such repairs, improvements, alterations, or additions, Tenant is deprived of
the use of the Premises, the rent shall be abated or adjusted, as the case may be, in
proportion to that time during which, and to that portion of the Premises of which, Tenant
shall be deprived as a result thereof.

(d) To comply with all present and future laws and regulations applicable to its use and
occupancy of the Premises, and to the extent required under Section 7.02, shall make
any repairs, modifications, or additions to the Premises that may be required by those
laws.

ARTICLE IX
INDEMNITY AND INSURANCE

Tenant's Public LiabHity. Tenant shall maintain, with respect to the Premises, public liability
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insurance with [imits of not less than One Million Dollars {$1,000,000.00) combined single limit for
injury or death from one accident and Two Hundred Fifty Thousand Dollars ($250,000.00)
property damage insurance, insuring Landlord and Tenant against injury to, or damage to
property on or about the Premises. In addition thereto Tenant shall secure umbrella coverage in
the amount of at least One Million Dollars ($1,000,000.00) for general liability which shall insure
both Tenant and Landlord. A copy of the policy or a certificate of insurance shall be delivered to
Landlord on or before the Commencement Date and no such policy shall be cancelable without
ten (10} days prior written notice to Landlord. The Landlord shall be listed as an additional insured
on the policies.

Landlord’s Public Liability Landlord shall maintain at its sole cost and expense public liability
insurance, property damage insurance with respect to the Premises in such amounts as it deems
appropriate and necessary in the ordinary course of business; provided that such insurance shall
not be less than the amount maintained by Tenant under Section 9.01 hereof,

insurance Proceeds. In the event of any damage to or destruction of the Premises, which is
recoverable under Tenant's policy of insurance, Tenant shall adjust the loss and settle all claims
with the insurance companies issuing such policies. Any insurance proceeds in excess of such
proceeds as shall be necessary for such repair, restoration, rebuilding, replacement or any
combination thereof shall be the sole property of Tenant.

Co-Insurance/Contribution for Property Damage. Landlord and Tenant hereby release each
other, to the extent of the insurance coverage required hereunder, or if greater, the amount of
actual insurance coverage maintained by the respective parties hereto, from any and all liability or
responsibility (to the other or anyone claiming through or under the other by way of subrogation or
otherwise) for any loss to or damage of property covered by the fire and extended coverage
insurance policies insuring the Premises and any of Tenant's property, even if such loss or
damage shall have been caused by the fault or negligence of the other party.

Indemnification With Respect to Landlord Except to the extent liability has been waived above,
Tenant shall indemnify and hold Landlord harmless against any and all claims, labilities,
damages or losses, and any attorney’s fees and other incidental expenses, resulting from injury
or death of any person or damage to property occurring on or about the Premises and arising in
conjunction with the use and occupancy of the Premises, by Tenant or others claiming under
Tenant, unless the death, injury or damage was sustained as a result of any willful act of Landlord
or its employees, or by reason of the breach of any of Landlord's obligations under this Lease.

Indemnification With Respect to Tenant Except to the extent liability has been waived above,
Landlord shalt indemnify and hold Tenant harmless against any and all claims, liabilities,
damages or losses, and any attorney’s fees and other incidental expenses, resulting from injury
ar death of any person or damage to property occurring on or about the Premises and arising in
conjunction with the use and occupancy of the Premises, by Landlord during periods of non use
by Tenant, or others claiming under Landlord, unless the death, injury or damage was sustained
as a result of any willful act of Tenant or its employees, or by reason of the breach of any of
Tenant’s obligafions under this Lease.

ARTICLE X
USE OF PROPERTY BY TENANT

Specific Use. The Premises shall be occupied and used by Tenant exclusively as office and
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classroom facilities for elementary and middle school educational grades as maintained and

operated by Tenant and for no other purpose. The facility shall be known as “Akros Middle
Schoal.”

Tenant shall have exclusive use of the Premises at all times. Landlord shall not use, schedule or
permit any other person to use or schedule for use the Premises during such times without
obtaining the written consent of Tenant at least Fifteen (15) days prior to such use, which consent
shall not be unreascnably withheld.

Landlord may use, or may permit others to use the Premises for activities which are sponsored
and conducted by Landlord as part of Landlord’s normal operations with Tenant's consent,
provided that, such use occurs at a time period approved by Tenant and further provided that
such use does not unreasonably interrupt or interfere with Tenant's use.

Landlord shall be responsible for restoration of the Premises to their condition as existed prior to
Landlord's use. Such restoration shall be completed prior to the next period for which Tenant is
scheduled to use the Premises. ‘

Nothing herein shall give Tenant the right to use the Premises for any other purpose or to
sublease, assign, or license the use of the Premises to any sub-lessee, assignee, or licensee,
which or who shall use the Premises for any other use without the prior written consent of
Landlord, which consent may be withheld in its sole discretion.

ARTICLE XI
SIGNAGE

Exterior Signs. Tenant shall have the right, at its sole risk and expense and In conformity with
applicable laws and ordinances, to erect and thereafter, to repair or replace, if it shall so elect
signs on any portion of the Premises, providing that Tenant shall remove any such signs upon
termination of this lease, and repair all damage occasioned thereby to the Premises.

Interior Signs. Tenant shall have the right, at its sole risk and expense and in conformity with
applicable laws and ordinances, to erect, maintain, place and install its usual and customary signs
and fixtures in the interior of the Premises.

Non Permanent Exterior and Interior Signs. Tenant shall have the right, at its sole risk and
expense and in conformity with applicable laws and ordinances, to erect, maintain, place and
install usual and customary signs and fixtures either in the interior of the Premises or on the
exterior of the Premises. Such signs shall be placed by Tenant as may be needed in the normal
course of operation of the activities of Tenant and shall be removed as soon as possible after the
need for such signs have expired.

ARTICLE XII
DAMAGE TO PREMISES

Abatement or Adjustment of Rent. If the whole or any part of the Premises shall be damaged
or destroyed by fire or other casualty after the execution of this Lease and before the termination
hereof, Landlord may terminate this Lease effective the date of such casualty. The Landlord shall
make its election within thirty (30) days after the occurrence of the casualty. If the Landlord does
not terminate this Lease, then in every case the rent reserved in Article !ll herein and other
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charges, if any, shall be abated or adjusted, as the case may be, in proportion to that portion of
the Premises of which Tenant shall be deprived on account of such damage or destruction and
the work of repair, restoration, rebuilding, or replacement or any combination thereof of the
improvements so damaged or destroyed, shall in no way be construed by any person to effect
any reduction of sums or proceeds payable under any rent insurance policy.

Repairs and Restoration. Provided Landlord has not terminated this Lease as provided in
Section 12.01, Landlord agrees that in the event of the damage or destruction of the Premises,
Landlord forthwith shall proceed to repair, restore, replace or rebuild the Premises (excluding
Tenant's leasehold improvements), to substantially the condition in which the same were
immediately prior to such damage or destruction. The Landlord thereafter shall diligently
prosecute said work to completion without delay or interruption except for events beyond the
reasonable control of Landlord. Notwithstanding the foregoing, if Landlord does not either obtain a
building permit within ninety (90) days of the date of such damage or destruction, or complete
such repairs, rebuilding or restoration within nine (9) months of such damage or destruction, then
Tenant may at any time thereafter cancel and terminate this Lease by sending ninety (90) days
written notice thereof to Landlord , or, in the alternative, Tenant may, during said ninety (90) day
period, apply for the same and Landlord shall cooperate with Tenant in Tenant's application.
Notwithstanding the foregoing, if the amount of such damage or destruction occurs during the last
three (3) months of the term of this Lease and the amount of damages is at least fifty percent
{(50%) or more of the replacement cost, {exclusive of the land and foundations), this Lease,
except as hereinafter provided in Section 3 of Article XIV, may be terminated at the election of
either Landlord or Tenant, provided that notice of such election shall be sent by the party so
electing to the other within thirty (30) days after the occurrence of such damage or destruction.
Upon termination, as aforesaid, by either party hereto, this Lease and the term thereof shall
cease and come to an end, any unearned rent or other charges paid in advance by Tenant shall
be refunded to Tenant, and the parties shall be released hereunder, each to the other, from all
liability and cbligations hereunder thereafter arising.

ARTICLE XIll
CONDEMNATION

Total Taking. If, after the execution of this Lease and prior to the expiration of the term hereof,
the whole of the Premises shall be taken under power of eminent domain by any public or private
authority, or conveyed by Landlord to said authority in lieu of such taking, then this Lease and the
term hereof shall cease and terminate as of the date when possession of the Premises shall be
taken by the taking authority and any unearned rent or other charges, if any, paid in advance,
shall be refunded to Tenant.

Partial Taking. If after the execution of this Lease and prior to the expiration of the term hereof,
any public or private authority shall, under the power of eminent domain, take, or Landlord shall
convey to said authority in lieu of such taking, property which results in a reduction by ten percent
(10%) or more of the area in the Premises, or of a portion of the Premises that substantially
interrupts or substantially obstructs the conducting of business on the Premises; then Tenant or
Landlord may, at its election, terminate this Lease by giving the other notice of the exercise of its
election within thirty (30) days after receipt of notice of such taking. In the event of termination
under the provisions of this Section, this Lease and the term hereof shall cease and terminate as
of the date when possession shall be taken by the appropriate authority of that portion of the
entire property that results in one of the above takings, and any unearned rent or other charges, if
any, paid in advance by Tenant shall be refunded to Tenant.
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13.03

Restoration. Provided the Landlord or Tenant shall not have terminated this Lease or in the
event of a taking in respect of which Tenant shall not have the right to elect to terminate this
Lease, this Lease and the term thereof shall continue in full force and effect and Landlord , at
Landlord’s sole cost and expense, forthwith shall restore the remaining portions of the Premises,
including any and all improvements made theretofore to an architectural whole in substantially the
same condition that the same were in prior to such taking. A just proportion of the rent reserved
herein and any other charges payable by Tenant hereunder, according to the nature and extent of
the injury to the Premises and to Tenant's business, shall be suspended or abated until the
completion of such restoration and thereafter the rent and any other charges shall be reduced in
proportion to the square footage of the Premises remaining after such taking.

Condemnation Awards. All compensation awarded for any taking, whether for the whole or a
portion of the Premises, shall be the sole property of the Landlord whether such compensation
shall be awarded for diminution in the value of, or loss of, the leasehold or for diminution in the
value of, or loss of, the fee in the Premises, or otherwise. The Tenant hereby assigns to Landlord
all of Tenant's right and title to and interest in any and all such compensation. However, the
Landlord shall not be entitled to and Tenant shall have the sole right to make its independent
claim for and retain any portion of any award made by the appropriating authority directly to
Tenant for loss of business, or damage to or depreciation of, and cost of removal of fixtures,
personality and improvements installed in the Premises by, or at the expense of Tenant, and to
any other award made by the appropriating authority directly to Tenant.

Release. In the event of any termination of this Lease as the result of the provisions of this Article
Xlll, the parties, effective as of such termination, shall be released, each to the other, from all
liability and obligations thereafter arising under this lease.

ARTICLE XIV
DEFAULT

Default. The following events shall constitute a default under this Lease and shall give rise to the
remedies set forth herein:

(a) Tenant shall be in default in the payment of rent or other charges herein required to be
paid by Tenant; (default herein being defined as payment received by Landlord five (5) or
more days subsequent to the due date); or f

{b) Either party has caused a lien to be filed against the other party’s property and said [|en |s
not removed within Sixty (60) days of recordation thereof; or,

{c) Either party shall be in default of the observance or performance of any of the covenants
and agreements required to be performed and observed by such party hereunder, if, such
default continues for a period of thirty (30) days after written notice of such default is sent
to the defaulting party, (or if such default shall reasonably take more than thirty (30) days
to cure, the defaulting party has not commenced to actively cure the default within the
thirty (30} days and diligently prosecuted the same to completion); or

{d) Sixty (60) days have elapsed after the commencement of any proceeding by or against

either party, whether by the filing of a petition or otherwise, seeking any reorganization,
arrangement, composition, readjustment, liquidation, dissolution or similar relief under the
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(e)

(f)

present or future Federal Bankruptcy Act or any other present or future applicable federal,
state or other statute or law, whereby such proceeding shall not have been dismissed; or

Tenant is declared insolvent or adjudged bankrupt, or makes a general assignment for
the benefit of its creditors.

Any of the staff of Akros Middle School, whether teaching or non-teaching, join or become
a member of an organized labor union or entity.

14.02 Remedies:

(a)

(b)

Termination of this Lease by the defaulting party by giving written notice of termination as
provided in Section 18.02, in which event this Lease shall expire and terminate on the
date specified in such notice of termination, with the same force and effect as though the
date so specified were the date herein originally fixed as the termination date of the term
of this Lease. All rights of Tenant under this Lease and in and to the Premises shall
expire and terminate, and Tenant shall remain liable for all obligations under this Lease
arising up to the date of such termination, and Tenant shall surrender the Premises to
Landlord on the date specified in such notice; or

In the event of a default by Tenant, without terminating this Lease, and with or without
nofice to Tenant, Landlord may enter into and upon and take possession of the Premises
or any part thereof, and Tenant must continue to pay rent under the terms of this Lease,
and, at Landlord's option, remove persons and property therefrom, and such property, if
any, may be removed and stored in a warehouse or elsewhere at the cost of, and for the
account of Tenant, all without being deemed guiity of trespass or becoming liable for any
loss or damage which may be occasioned thereby, and Landlord may rent the Premises
or any portion thereof with or without advertisement, and by private negotiations and for
any term upon such terms and conditions as Landlord may deem necessary or desirable
in order to relet the Premises. Landlord shall in no way be responsible or liable for any
rental concessions or any failure to rent the Premises or any part thereof, or for any
failure to collect any rent due upon such reletting. Upon such reletting, all rentals received
by Landlord from such reletting shall be applied: first, to the payment of any indebtedness
(other than any rent due hereunder) from Tenant to Landlord; second, to the payment of
rent and other charges then due and unpaid hereunder; third, to the payment of any costs
and expenses of such reletting, including, without limitation, brokerage fees and
attorney’s fees and costs of alterations and repairs; and, the residue, if any shall be held
by Landlord to the extent of and for application in payment of future rent as the same may
become due and payable hereunder. In reletting the Premises as aforesaid, Landlord
may grant rent concessions and Tenant shall not be credited therefor. If such rentals
received from such reletting shall at any time or from time to time be less than sufficient
to pay to Landlord the entire sums then due from Tenant hereunder, Tenant shall pay any
such deficiency to Landlord. Such deficiency shall, at Landlord’s option, be calculated and
paid monthly. No such reletting shall be construed as an election by Landlord to terminate
this Lease unless a written notice of such election has been given to Tenant by Landlord.
Notwithstanding any such reletting without termination, Landlord may at any time
thereafter elect to terminate this Lease for any such previous default provided same has
hot been cured; or
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14.02

(c) In the event of a default by Tenant, the Landlord without liability to Tenant or any other
party and without constituting a constructive or actual eviction, suspend or discontinue
furnishing or rendering to Tenant any property, material, labor, utilities or other service,
whether Landlord is obligated to furnish or render the same, so long as Tenant is in
default under this Lease; or

{d) The pursuit of any remedy of remedies, including without limitation, any one or more of
the remedies stated herein shall not (1) constitute an election of remedies or preclude
pursuit of any other remedy or remedies provided in this Lease or any other remedy or
remedies provided by law or in equity, separately or concurrently or in any combination, or
(2) serve as the basis for any claim of constructive eviction, or allow Tenant to withhold
any payments under this Lease.

Cure of Default by LANDLORD, If the Tenant defaults in the performance or observance of any
agreement or condition in this Lease and does not cure such default within thirty (30) days after
written notice from Landlord specifying the default {or if such default shall reasonably take more
than thirty (30) days to cure, begins such cure within Thirty (30) days and diligently prosecutes the
same to completion), Landlord may, at its option, without waiving any claim for damages for
breach of agreement, at any time thereafter cure such default for the account of Tenant. Any
amount paid or contractual liability incurred by Landlord in so doing shall be deemed paid or
incurred for the account of Tenant and Tenant agrees to reimburse Landlord therefor and save
Landlord harmless therefrom. Provided, however, that Landlord may cure any such default as
aforesaid prior to the expiration of said waiting period, without notice to Tenant if any emergency
situation exists, or after notice to Tenant, if the curing of such default prior to the expiration of said
waiting period is reasonably necessary to protect the Premises or Landlord’s interest therein, or to
prevent injury or damage to persons or property. If Tenant shall fail to reimburse Landlord upon
demand for any amount paid for the account of Tenant hereunder, said amount shall be added to
and become due as a part of the next payment of rent due and shall for all purposes be deemed
and freated as rent hereunder.

Cure of Defauit by Tenant |f Landlord defaults in the performance or observance of any
agreement or condition in this Lease contained on its part to be performed or observed, and if
Landlord does not cure such default within thirty (30) days after written notice from Tenant
specifying the default (or, if such default shall reasonably take more than thirty (30) days to cure,
and Landlord shall not have commenced the same within the thirty (30) days and diligently
prosecuted the same to completion), Tenant may, at its option, without waiving any claim for
damages for breach of agreement, at any time thereafter cure such default for the account of
Landtord and any amount paid or any contractual liability incurred by Tenant in so doing shalf be
deemed paid or incurred for the account of Landlord. Landlord shall reimburse Tenant therefor
and save Tenant harmless therefrom; provided, however, that Tenant may cure any such default
as aforesaid prior to the expiration of said waiting period, without notice to Landlord if an
emergency situation exists, or after notice to Landlord, if the curing of such default prior to the
expiration of said waiting period is reasonably necessary to protect the Premises or Tenant's
interest therein or to prevent injury or damage to persons or property. If Landlord shall fail to
reimburse Tenant upon demand for any amount paid or liability incurred for the account of
Landlord hereunder, said amount or liability may be deducted by Tenant from the next or any
succeeding payments of rent due hereunder; provided, however, that should said amount or the
liability therefor be disputed by Landlord, Landlord may contest its liability or the amount thereof,
through arbitration or through a declaratory judgment action and Landlord shall bear the cost of
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the filing fees therefore.

TENANT'S Right to cure LANDLORD'S Defauit. n the event that Landlord shall fail, refuse or
neglect to pay any mortgages, liens or encumbrances, the judicial sale of which might affect the
interest of Tenant hereunder, or shall fail, refuse or neglect to pay any interest due or payable on
any such mortgage, lien or encumbrance, Tenant may pay said mortgages, liens or
encumbrances, or interest or perform said conditions and charge to Landlord the amount so paid
and withhold and deduct from any rents herein reserved such amounts so paid, and any excess
over and above the amounts of said rents shall be paid by Landlord to Tenant.

ARTICLE XV
TITLE

Subordination. Tenant shall, upon the request of Landlord in writing, subordinate this Lease to
the lien of any present or future institutional mortgage upon the Premises irrespective of the time
of execution or the time of recording of any such mortgage. Provided, however, that as a
condition to such subordination, the holder of any such mortgage shall enter first into a written
agreement with Tenant in form suitable for recording to the effect that:

(a) [n the event of foreclosure or other action taken under the mortgage by the holder thereof,
this Lease and the rights of Tenant hereunder shall not be disturbed but shall continue in
full force and effect so long as Tenant shall not be in default hereunder, and

(b) Such holder shall permit insurance proceeds and condemnation proceeds to be used for
any restoration and repair required by the provisions of Articles XiI, XIll or XV,
respectively. Tenant agrees that if the mortgagee or any person claiming under the
mortgagee shall succeed to the interest of Landlord in this Lease, Tenant will recognize
said mortgagee or person as its Landlord under the terms of this Lease, provided that
said mortgagee or person for the period during which said mortgagee or person
respectively shall be in possession of the Premises and thereafter their respective
successors in interest shall assume all of the obligations of Landlord hereunder. The word
“‘mortgage”, as used herein includes mortgages, deeds of frust or other similar
instruments, and modifications, and extensions thereof. The term “institutional mortgage”
as used in this Article XV means a mortgage securing a loan from a bank (commercial or
savings) or trust company, insurance company or pension trust or any other lender
institutional in nature and constituting a lien upon the Premises.

Quiet Enjoyment. Landlord covenants and agrees that upon Tenant paying the rent and
observing and performing all of the terms, covenants and conditions on Tenant's part to be
observed and performed hereunder, that Tenant may peaceably and quietly have, hold, occupy
and enjoy the Premises in accordance with the ferms of this Lease without hindrance or
molestation from Landlord or any persons lawfully claiming through Landiord

Good Title. Landlord warrants and represents, upon which warranty and representation Tenant
has relied in the execution of this Lease, that Landlord is the owner of the Premises, in fee simple
absolute, free and clear of all encumbrances, except for the easements, covenants and
restrictions of record as of the date of this Lease. Such exceptions shall not impede or interfere
with the quiet use and enjoyment of the Premises by Tenant. Landlord further warrants and
covenants that this Lease is and shall be a first lien on the Premises, subject only to any
Mortgage to which this Lease is subordinate or may become subordinate pursuant to an
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agreement executed by Tenant, and to such encumbrances as shall be caused by the acts or
omissions of Tenant, that Landlord has full right and lawful authority to execute this Lease for the
term, in the manner, and upon the conditions and provisions herein contained.

Licenses. It shall be the Tenant’s responsibility to abtain any and all necessary licenses and the
Landlord shall bear no responsibility therefor; the Tenant shall promptly notify Landiord of the fact
that it has obtained the necessary licenses in order to prevent any delay to Landlord in
commencing construction of the Premises. ;

ARTICLE XVi
EXTENSIONS/WAIVERS/DISPUTES

Hold Over. In the event that Tenant or anyone claiming under Tenant shall continue occupancy
of the Premises after the expiration of the term of this Lease without any agreement in writing
between Landlord and Tenant with respect thereto, such occupancy shall not be deemed to
extend or renew the term of the Lease, but such occupancy shall continue as a tenancy at will,
from month to month, upon the covenants, provisions and conditions herein contained at the rate
as set forth in this agreement; provided that, if the Landlord has demanded the surrender of the
Premises by Tenant in writing any the rate of rent for any holdover beginning with the next
immediately following month shall be at a rate of One Hundred Fifty Percent, (150%) of the rate
set forth herein.

Waivers. Failure of either party to complain of any act or omission on the part of the other party,
no matter how long the same may continue, shall not be deemed to be a waiver by said party of
any of its rights hereunder. No waiver by either party at any time, express or implied, of any
breach of any provision of this Lease shall be deemed a waiver of a breach of any other provision
of this Lease or a consent to any subsequent breach of the same ar any other provision. If any
action by either party shall require the consent or approval of the other party, the other party’s
consent to or approval of such action on any one occasion shall not be deemed a consent to or
approval of said action on any subsequent occasion or a consent to or approval of any other
action on the same or any subsequent occasion. Any and all rights and remedies which either
party may have under this Lease or by operation of law, either at law or in equity, upon any
breach, shall be distinct, separate and cumulative and shall not be deemed inconsistent with each
other, and no one of them, whether exercised by said party or not, shall be deemed to be an
exclusion of any other; and any two or more or all of such rights and remedies may be exercised
at the same time. '

Disputes. It is agreed that, if at any time a dispute shall arise as to any amount or sum of money
to be paid by one party to the other under the provisions hereof, the party against whom the
obligation to pay the money is asserted shall have the right to make payment “under protest” and
such payment shall not be regarded as a voluntary payment and there shall survive the right on
the part of the said party to institute suit for the recovery of such sum. If it shali be adjudged that
there was no legal obligation on the part of said party to pay such sum or any part thereof, said
party shall be entitled to recover such sum or so much thereof as it was not legally required to pay
under the provisions of this Lease. If at any time a dispute shall arise between the parties hereto
as to any work to be performed by either of them under the provisions hereof, the party against
whom the obligation to perform the work is asserted may perform such work and pay the costs
thereof “under protest’ and the performance of such work shall in no event be regarded as a
voluntary performance and shall survive the right on the part of the said party to institute suit for
the recovery of the costs of such work If it shall be adjudged that there was no legal obligation on
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the part of the said party to perform the same or any part thereof, said party shall be entitied to
recover the costs of such work or the cost of so much thereof as said party was not legally
required to perform under the provisions of this Lease and the amount so paid by Tenant may be
withheld or deducted by Tenant from any rents herein reserved.

Notices. All notices and other communications authorized or required hereunder shall be in
writing and shall be given by personal delivery or mailing the same by certified mail, return receipt
requested, postage prepaid, and any such notice or other communication shall be deemed to
have been given when received by the party to whom such notice or other communication shall
be addressed. If intended for Landlord the same will be mailed to the address herein above set
forth or such other address as Landlord may hereafter designate by notice to Tenant, and if
intended for Tenant, the same shall be mailed to Tenant at the address herein above set forth, or
such other address or addresses as Tenant may hereafter designate by notice to Landlord.

ARTICLE XVII
PROPERTY DAMAGE

Loss and Damage. Notwithstanding any contrary provisions of this Lease, Landlord shall not be
responsible for any loss of or damage to property of Tenant or of others located on the Premises,
except where caused by the willful act or omission of Landlord, or Landlord’s agents, employees
or contractors, provided, however, that if Tenant shal! notify Landlord in writing of repairs which
are the responsibility of Landlord under Article Vil hereof, and Landlord shall fail to commence
and diligently prosecute to completion said repairs promptly after such notice, and if after the
giving of such notice and the occurrence of such failure, loss of or damage to Tenant's property
shall result from the condition as to which Landlord has been notified, Landlord shall indemnify
and hold harmless Tenant from any loss, cost or expense arising there from.

Force Majeure. In the event that Landlord or Tenant shall be delayed or hindered in or prevented
from the performance of any act other than Tenant's obligation to make payments of rent,
additional rent, and other charges required hereunder, by reason of strikes, lockouts,
unavailability of materials, failure of power, restrictive governmental laws or regulations, riots,
insurrections, the act, failure to act, or default of the other party, war or other reason beyond its
control, then performance of such act shall be excused for the period of the delay and the period
for the performance of such act shall be extended for a period equivalent to the period of such
delay.

ARTICLE XVill
TERMINATION OF LEASE

Termination by Mutual Consent. Upon the mutual agreement by the parties hereto, this Lease
shall terminate at such time and upon such terms as the parties set forth in writing and which is
executed by both parties as “evidence" of their mutual agreement.

Termination Upon Default by Tenant or Landlord In the event of a default by Tenant, pursuant
to Article XIV, the Landlord may elect to terminate the lease as provided for in Article XIV by
providing written notice at least five (5) days prior to the date of termination. In the event of default
by Landlord, Tenant may elect to terminate the lease as provided for in Article XIV by providing
written notice at least five (5) days prior to the date of termination.

No Termination upon Failure to Finalize Contract the Parties hereto agrees that the operation
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of a community school by Akros Middle School. is not, a condition which will cause a termination
of this Lease. Accordingly, this Lease shali not terminate in the event that Akros Middle Schaol,
does not finalize or renew, (as the case may he), the contract by and between Akros Middle
School and the Sponsor and/or The Ohio Department of Education for the operation of a
community school by Akros Middle School., nor in any case where Akros Middle School, ceases
the operation of a community school. In such case this Lease shall remain in full force and effect.

ARTICLE XIX
MISCELLANEOUS

Assignment and Subletting. Under the terms and conditions hereunder, Tenant shall not have
the right to transfer and assign this lease or to sublet all or any portion of the Premises, without
the prior written consent of Landlord. Landlord may sell, exchange, transfer, assign or
hypothecate this Lease at any time without Tenant's consent; provided that such sale, exchange,
transfer, assignment or hypothecation shall be made with respect to the entire Lease.

Fixtures. All personal property, furnishings and equipment presently and all other trade fixtures
installed in or hereafter by or at the expense of Tenant and all additions and/or improvements,
exclusive of structural, mechanical, electrical, and plumbing, affixed to the Premises and used in
the operation of the Tenant's business made to, in or on the Premises by and at the expense of
Tenant and susceptible of being removed from the Premises without damage, unless such
damage be repaired by Tenant, shall remain the property of Tenant and Tenant upon the request
of Landlord shall be obligated to, remove the same or any part thereof at any time or times during
the term hereof, provided that Tenant, at its sole cost and expense, shall make any repairs
occasioned by such removal.

Estoppel Certificates. At any time and from time to time, Landlord and Tenant each agree, upon
request in writing from the other, to execute, acknowledge and deliver to the other or to any
person designated by the other a statement in writing certifying that the Lease is unmodified and
is in full force and effect, or if there have been modifications, that the same is in full force and
effect as modified (stating the modifications), that the other party is not in default in the
performance of its covenants hereunder, or if there have been such defaults, specifying the
same, and the dates to which the rent and other charges have been paid.

Invalidity of Particular Provision. If any term or provision of this Lease or the application hereof
to any person or circumstance shall, to any extent, be held invalid or unenforceable, the
remainder of this Lease, or the application of such term or provision to persons or circumstances
other than those as to which it is held invalid or unenforceable, shall not be affected thereby, and
each term and provision of this Lease shall be valid and be enforced to the fullest extent
permitted by law.

Captions and Definitions of Parties. The captions of the Sections of this Lease are for
convenience only and are not a part of this Lease and do not in any way [imit or amplify the terms
and provisions of this Lease. The word "Landlord” and the pronouns referring thereto, shall mean,
where the context so admits or requires, the persons, firm or corporation named herein as
Landlord or the mortgagee in possession at any time, of the land and building comprising the
Premises. If there is more than one Landlord or Tenant, the covenants of Landlord or Tenant
shall be the joint and several obligations of each of them, and if Landlord or Tenant is a
partnership, the covenants of Landlord shall be the joint and several obligations of each of the
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the date set forth on page

{ts:

Witness %’ Witness %
- o’

partners and the obligations of the firm. Any pronoun shall be read in the singular or plural and in
such gender as the context may require. Except as in this Lease otherwise provided, the terms
and provisions of this Lease shall be binding upon and inure to the benefit of the parties hereto
and their respective successors and assigns.

Nothing contained herein shall be deemed or construed by the parties hereto nor by any third
party as creating the relationship of principal and agent or of partnership or of a joint venture
between the parties hereto, it being understood and agreed that neither any provision contained
herein, nor any acts of the parties hereto, shall be deemed to create any relationship between the
parties hereto other than the relationship of Landlord and Tenant.

Brokerage. No party has acted as, by or through a broker in the effectuation of this Agreement,
except as set out hereinafter.

Surrender Upon the expiration or earlier termination of this Lease, Tenant shall surrender to
Landlord the Premises in good condition and repair, ordinary wear and tear excepted.

Entire Agreement. This instrument contains the entire and only agreement between the parties,
and no oral statements or representations or prior written matter not contained in this instrument
shall have any force and effect. This Lease shall not be modified in any way except by a writing
executed by both parties.

Governing Law, All matters pertaining to this agreement (including its interpretation, application,
validity, performance and breach) in whatever jurisdiction action may be brought, shall be
governed by, construed and enforced in accordance with the laws of the State of Ohio.

Liability of LANDLORD. Notwithstanding anything to the contrary in this Lease, if Landlord fails
to perform any of its obligations under this Lease, and, as a consequence of this default, Tenant
recovers a money judgment against Landlord, that judgment shall be first satisfied from the
general assets of the Landlord.

IN WITNESS WHEREOF, the undersigned have executed this Lease Agreement as of

AKROS MIDDLE SCHOOL.

By /A‘ZL N P

Trustee Its &M@l %6«{ 0/ on C
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LEASE AGREEMENT

THIS LEASE AGREEMENT (“Lease”) is made and entered into this __ 1st____ day of July,
2022, by and between Akros Middle School, an Chio not for profit corporation, whose principal
place of business is 265 Park St., Akron, Ohio 44304, (hereinafter referred to as “Tenant™), and
CHARTER DEVELOPMENT FOUNDATION, INC., an Ohio nonprofit corporation, whose
principal place of business is 92 North Union St, Akron, Ohio 44304 (hereinafter referred to as
“Landlord™).
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ARTICLE |
GRANT OF LEASE

Landlord, in consideration of the rents to be paid and the covenants and agreements to be
performed and observed by the Tenant, does hereby lease to the Tenant and the Tenant does
hereby lease and take from the Landlord that portion of the building located at 265 Park St.,
Akron, Ohio, 44304 consisting of approximately 1875 square feet of 18600 square feet and being
shown by the cross-hatched section on Exhibit A attached hereto and by reference made a part
hereof (the “Premises"). Landlord additionally grants to Tenant during the term of this Lease, the
right to use in common with Landlord and other occupants of the building {a) all easements and
rights appurtenant to the property, (b) all portions of the building (if any) designed for the comman
use of all occupants of the building, and (c) all common areas and designated parking areas as

- shown on Exhibit A. Tenant's use of the Premises shall be subject to such reasonable rules and

regulations as Landicrd may adopt from time to time.

ARTICLE Il
LEASE TERM AND CONDITION OF PREMISES

Total Term of Lease. The term of this Lease shall begin on the Commencement Date, as
defined in Section 2.02 of this Article II. and shall terminate on June 30, 2025.

Commencement Date. The "“Commencement Date" shall mean July 1, 2022, or if later, the date
on which the Tenant shall commence to conduct business on the Premises, so long as such date
is not in excess of ninety (90) days subsequent to execution hereof.

Condition of Premises. Tenant acknowledges that it has Inspected the Premises, found the
same to be satisfactory and accepts the same in its “AS [S” present condition.

ARTICLE Ill
RENT

The Tenant agrees to pay the Landlord and the Landlord agrees to accept, during the term
hereof, at the Landlord’s principal place of business or at such place as the Landlord shall from
time to time direct by written notice to the Tenant, rent at the following rates and times:

(a) Annual Rent. Annual rent for the term of the Lease shall be fifteen thousand nlne
hundred seventy five dollars {$15,975.00).

{b) Payment of Annual Rent. The annual rent shall be payable in advance in equal monthlﬂz

installments of one-twelfth (1/12th) of the total yearly rent, which shall be equal to one
thousand three hundred thirty one and thirty five cents, ($1,331.35) per month, beginning
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on the Commencement Date and continuing on the first day of each and every calendar
month during the term hereof. In the event the Lease commences on a day other than the
first day of a month, rent shall be prorated for each fractional part of a month for which
the Tenant actually occupies and utllizes the Premises. If any installment of rent is not
fully paid within five (5) days after the due date, a late charge of five percent (5%) of the
amount due shall be due Landlord as additional rent to compensate Landlord for loss and
expense occasioned by the delinquency in payment.

Reference to Annual Rent hereunder shall not be implied or construed to the effect that
this Lease or the obligation to pay rent hereunder is from year to year, or for any term
shorter than the existing Lease term,

ARTICLE IV
SECURITY DEPOSIT

The Tenant shall not be required to make any deposit or provide any other collateral as security
for the full and faithful performance by the Tenant of all the terms of this lease required to be
performed by the Tenant. ' '

ARTICLE V
TAXES

Personal Property Taxes. The Landlord shall be liable for all taxes levied against any leasehold
interest of the Tenant, however the Tenant shall be liable for and shall pay when due, taxes upon
personal property and trade fixtures owned and placed in the Premise by the Tenant.

Real Estate Taxes. During the continuance of this lease Tenant shall pay, all real estate taxes
and assessments applicable to the Premises, together with any interest and penalties lawfully
imposed thereon, which may be levied upon the Premises during the term of this Lease.

Contest of Taxes. The Tenant, at its own cost and expense, may, if it shall in good faith so
desire, contest by appropriate proceedings the amount of any persona! property tax. Landlord
may, if it shall so desire, endeavor at any time or times, by appropriate proceedings, to obtain a
reduction in the assessed valuation of the Premises for tax purposes. In any such event, the
Landlord and Tenant agree that, at the request of the Landlord, the Tenant will sign and deliver

such papers and instruments as may be necessary to enable the Landlord to prosecute such
proceedings.

Payment of Ordinary Assessments. The Tenant shall pay all assessments, ordinary and
extraordinarty, attributable to or against the Premises.

Other Taxes. The Landlord and Tenant agree that any liability for income, franchise, or excise
taxes that may be imposed, (including but not limited to Federal Income Tax, the Tax on
Prohibited Transactions, or the Tax on Unrelated Taxable Business Income), shall be solely the
liability and responsibility of the party upon whom such liability is imposed and accordingly neither
party shall be liable for such taxes assessed against the other party.

ARTICLE VI
UTILITIES

Utilities. Tenant shall pay for Tenant's reasonable use of water, sanitation, sewer, electricity,
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light, heat, gas, power, fuel, janitorial, and other services on the Premises, whether or not the cost
thereof is a charge or imposition against the Premises.

ARTICLE VII
OBLIGATIONS FOR REPAIRS AND MAINTENANCE

TENANT’s Repairs and Maintenance — Structural, Exterior and Infrastructure.. The Tenant
shall be required to keep in reasonably good order, condition and repair (i) the roof and all
structural elements and portions of the Premises and building, (ii) all exterior elements and
portions of the building, (iii) the parking areas, drives and other exterior improvements located on
the property, and (iv) any common pipes, conduits, equipment and systems that serve Tenant's
space and also serve other parts of the building; subject, however, to ordinary wear and tear.

TENANT'S Repairs and Maintenance. Unless otherwise agreed to in writing by Landlord and
Tenant, the Tenant shall perform all repairs and maintenance and make all replacements as are
hecessary to keep in good order, condition and repair, all portions of the interior of the Premises,
ordinary wear and tear excepted. Tenant further agrees that it will not cause or permit any waste
or damage to the Premises, nor allow the accumulation of boxes, barrels, packages, wastepaper
or other trash, it being Tenant's responsibility to provide for its own trash and rubbish removal
from the Premises to the designated dumpster. In addition, Tenant at its expense shall repair,
replace or restore all damage to the Premises or the building caused by the negligent acts or
omissions of Tenant or its agents, employees or invitees. Tenant shall be solely responsible for
the maintenance and repair of any special facilities needed for Tenant's operations, including:
lawn care and snow removal; and janitorial services and supplies.

Requirements of the Law. The Tenant agrees that if any federal, state or municipal government or
any department or division thereof shall condemn the Premises or any part thereof as not in
conformity with the laws and regulations relating to the construction thereof as of the
Commencement Date with respect to conditions latent or otherwise which existed on the
Commencement Date, or, with respect to items which are the Landlord's duty to repair pursuant
to Section 7.01 of this Article VII; and such federal, state or municipal government or any other
department or division thereof, has ordered or required, or shall hereafter order or require, any
alterations or repairs thereof or installations and repairs as may be necessary to comply with such
laws, orders or requirements; and if by reason of such laws, orders or the work done by the
Landlord in connection therewith, the Tenant is deprived of the use of the Premises, the rent shal“_l
be abated or adjusted, as the case may be, in proportion to that time during which, and to that
portion of the Premises of which, the Tenant shall be deprived as a result thereof, and the
Landlord shall be obligated to make such repairs, alterations or modifications at Landlord's
expense; provided the viclation with the laws and regulations is not caused by Tenant's use or
occupancy of the Premises for its intended purposes.

TENANT'S Alterations. The Tenant shall have the right, at its sole expense, from time to time, to
redecorate the Premises and to make such non-structural alterations and changes in such parts
thereof as the Tenant shall deem expedient or necessary for its purposes:; provided, however,
that such alterations and changes shall not impair the structural soundness of the building,
diminish the value of the Premises and Tenant shall first obtain Landlord’s written consent to
make the alterations, additions or improvements, which consent shall not be unreasonably
withheld. Notwithstanding the above, the Landlord may withhold its consent if any improvement is
found by the Landlord, in its sole discretion, to be against the Landlord’s rules and regulations.
Upon termination of this Lease, any alterations, additions or improvements made by Tenant shall
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become the property of Landlerd, excluding trade fixtures which may be removed by Tenant.

7.05 Permits and Expenses. Each party agrees that it will procure all necessary permits for making
any repairs, alterations, or other improvements for installations, when applicable. Each Party
hereto shall give written notice to the other party of any repairs required of the other pursuant to
the provisions of this Article and the party responsible for said repairs agrees promptly to
commence such repairs and to prosecute the same to completion diligently, subject, however, to
the delays occasioned by events beyond the control of such party.

Each party agrees to pay promptly when due the entire cost of any work done by it upon the
Premises so that the Premises at all times shall be free of liens for labor and materials. Each
party further agrees to hold harmiess and indemnify the other party from and against any and all
+ injury, loss, claims or damage to any person or property occasioned by or arising out of the doing
of any such work by such party or its employees, agents or contractors. Each party further agrees
that in doing such work that it will employ materials of good quality and comply with all
governmental requirements, and perform such work in a good and workmanlike manner.

ARTICLE Vil
TENANT’S COVENANTS

8.01 TENANT'S Covenants. Tenant covenants and agrees as follows:
(a) To procure any licenses and permits required for any use made of the Premises by
Tenant, and upon the expiration or termination of this Lease, to remove its goods and
effects and those of all persons claiming under it, and to yield up peaceably to Landlord
the Premises in good order, repair and condition in all respects; excepting only damage
by fire and casualty covered by Tenant's insurance coverage, structural repairs and

reasonable wear and tear,;

{b) To permit Landlord and its agents to examine the Premises at reasonable times and to
show the Premises to prospective purchasers of the Building and to provide Landlord, if
not already available, with a set of keys for the purpose of said examination, provided that
Landlord shall not thereby unreasonably interfere with the conduct of Tenant's business:

(o)) To permit Landlord to enter the Premises to inspect such repairs, improvements,
alterations or additions thereto as may be required under the provisions of this Lease. If,
as a result of such repairs, improvements, alterations, or additions, Tenant is deprived of
the use of the Premises, the rent shall be abated or adjusted, as the case may be, in
proportion to that time during which, and to that portion of the Premises of which, Tenant
shall be deprived as a result thereof.

(d) To comply with all present and future laws and regulations applicable to its use and
occupancy of the Premises, and to the extent required under Section 7.02, shall make
any repairs, modifications, or additions to the Premises that may be required by those
laws.

ARTICLE IX
INDEMNITY AND INSURANCE

9.01 Tenant’s Public Liability. Tenant shall maintain, with respect to the Premises, public liability
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insurance with limits of not less than One Million Dollars ($1,000,000.00) combined single limit for
injury or death from one accident and Two Hundred Fifty Thousand Dollars ($250,000.00)
property damage insurance, insuring Landlord and Tenant against injury to, or damage to
property on or about the Premises. In addition thereto Tenant shall secure umbrella coverage in
the amount of at least One Million Dolfars ($1,000,000.00) for general liability which shall insure
both Tenant and Landlord. A copy of the policy or a certificate of insurance shall be delivered to
Landlord on or before the Commencement Date and no such policy shall be cancelable without
ten (10} days prior written notice to Landlord. The Landlord shall be listed as an additional insured
on the policies.

Landlord’s Publiic Liability Landlord shall maintain at its sole cost and expense public liability
insurance, property damage insurance with respect to the Premises in such amounts as it deems
appropriate and necessary in the ordinary course of business; provided that such insurance shall
not be less than the amount maintained by Tenant under Section 9.01 hereof.

Insurance Proceeds. In the event of any damage to or destruction of the Premises, which is
recoverable under Tenant's policy of insurance, Tenant shall adjust the loss and settle all claims
with the insurance companies issuing such policies. Any insurance proceeds in excess of stuch
proceeds as shall be necessary for such repair, restoration, rebuilding, replacement or any
combination thereof shall be the sole property of Tenant.

i
Co-Insurance/Contribution for Property Damage. Landlord and Tenant hereby release eacﬁl
other, to the extent of the insurance coverage required hereunder, or if greater, the amount of
actual insurance coverage maintained by the respective parties hereto, from any and all liability or
responsibility (to the other or anyone claiming through or under the other by way of subrogation Qr
otherwise) for any loss to or damage of property covered by the fire and extended coveragé
insurance policies insuring the Premises and any of Tenant's property, even if such loss or
damage shall have been caused by the fault or negligence of the other party.

Indemnification With Respect to Landlord Except to the extent liability has been waived above,
Tenant shall indemnify and hold Landlord harmless against any and all claims, [iabilities,
damages or losses, and any attorney’s fees and other incidental expenses, resulting from injury
or death of any person or damage to property occurring on or about the Premises and arising in
conjunction with the use and occupancy of the Premises, by Tenant or others claiming under
Tenant, unless the death, injury or damage was sustained as a result of any willful act of Landlord
or its employees, or by reason of the breach of any of Landlord’s obligations under this Lease.

Indemnification With Respect to Tenant Except to the extent liability has been waived above,
Landlord shall indemnify and hold Tenant harmless against any and all claims, liabilities,
damages or losses, and any attorney’s fees and other incidental expenses, resulting from injury
or death of any person or damage to property occurring on or about the Premises and arising in
conjunction with the use and occupancy of the Premises, by Landlord during periods of non use
by Tenant, or others claiming under Landlord, unless the death, injury or damage was sustained
as a result of any willful act of Tenant or its employees, or by reason of the breach of any of
Tenant's obligations under this Lease.

ARTICLE X
USE OF PROPERTY BY TENANT

Specific Use. The Premises shall be occupied and used by Tenant exclusively as office and
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classroom facilities for elementary and middle school educational grades as maintained and
operated by Tenant and for no other purpose. The facility shall be known as “Akros Middle
School.”

Tenant shall have exclusive use of the Premises at all times. Landlord shalt not use, schedule or
permit any other person to use or schedule for use the Premises during such times without
obtaining the written consent of Tenant at least Fifteen (15) days prior to such use, which consent
shall not be unreasonably withheld.

Landlord may use, or may permit others to use the Premises for activities which are sponsored
and conducted by Landlord as part of Landlord’s normal operations with Tenant's consent,
provided that, such use occurs at a time period approved by Tenant and further provided that
such use does not unreasonably interrupt or interfere with Tenant's use.

Landlord shall be responsible for restoration of the Premises to their condition as existed prior to
Landlord's use. Such restoration shall be completed prior to the next period for which Tenant is
scheduled to use the Premises.

Nothing herein shall give Tenant the right to use the Premises for any other purpose or to
sublease, assign, or license the use of the Premises to any sub-lessee, assignee, or licensee,
which or who shall use the Premises for any other use without the prior written consent of
Landlord, which consent may be withheld in its sole discretion.

ARTICLE X|
SIGNAGE

Exterior Signs. Tenant shall have the right, at its sole risk and expense and In conformity with
applicable laws and ordinances, to erect and thereafter, to repair or replace, if it shall so elect
signs on any portion of the Premises, providing that Tenant shall remove any such signs upon
termination of this lease, and repair all damage occasioned thereby to the Premises.

Interior Signs. Tenant shall have the right, at its sole risk and expense and in conformity with
applicable laws and ordinances, to erect, maintain, place and install its usual and customary signs
and fixtures in the interior of the Premises.

Non Permanent Exterior and Interior Signs. Tenant shall have the right, at its sole risk and
expense and in conformity with applicable laws and ordinances, to erect, maintain, place and
install usual and customary signs and fixtures either in the interior of the Premises or on the
exterior of the Premises. Such signs shall be placed by Tenant as may be needed in the normal
course of operation of the activities of Tenant and shall be removed as soon as possible after the
need for such signs have expired.

ARTICLE Xl
DAMAGE TO PREMISES

Abatement or Adjustment of Rent. If the whole or any part of the Premises shall be damaged
or destroyed by fire or other casualty after the execution of this Lease and before the termination
hereof, Landlord may terminate this Lease effective the date of such casualty. The Landlord shall
make its election within thirty (30) days after the occurrence of the casualty. If the Landlord does
not terminate this Lease, then in every case the rent reserved in Article Il herein and other
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charges, if any, shall be abated or adjusted, as the case may be, in proportion to that portion of
the Premises of which Tenant shall be deprived on account of such damage or destruction and
the work of repair, restoration, rebuilding, or replacement or any combination thereof, of the
improvements so damaged or destroyed, shall in no way be construed by any person to effect
any reduction of sums or proceeds payable under any rent insurance policy. -

Repairs and Restoration. Provided Landlord has not terminated this Lease as provided m
Section 12.01, Landlord agrees that in the event of the damage or destruction of the Premises,
l.andlord forthwith shall proceed to repair, restore, replace or rebuild the Premises (excluding
Tenant's leasehold improvements), to substantially the condition in which the same were
immediately prior to such damage or destruction. The Landlord thereafter shall dlllgently
prosecute said work to completion without delay or interruption except for events beyond the
reasonable control of Landlord. Notwithstanding the foregoing, if Landlord does not either obtain a
building permit within ninety (90) days of the date of such damage or destruction, or complete
such repairs, rebuilding or restoration within nine (9) months of such damage or destruction, then
Tenant may at any time thereafter cancel and terminate this Lease by sending ninety (90) days
written notice thereof to Landlord , or, in the alternative, Tenant may, during said ninety (90) day
period, apply for the same and Landiord shall cooperate with Tenant in Tenant's application.
Notwithstanding the foregoing, if the amount of such damage or destruction occurs during the last
three (3) months of the term of this Lease and the amount of damages is at least fifty percent
(50%) or more of the replacement cost, (exclusive of the land and foundations), this Lease,
except as hereinafter provided in Section 3 of Article XIV, may be terminated at the election of
either Landlord or Tenant, provided that notice of such election shall be sent by the party so
electing to the other within thirty (30) days after the occurrence of such damage or destruction.
Upon termination, as aforesaid, by either party hereto, this Lease and the term thereof shall
cease and come fo an end, any unearned rent or other charges paid in advance by Tenant shall
be refunded to Tenant, and the parties shall be released hereunder, each to the other, from all
liability and obligations hereunder thereafter arising.

ARTICLE XIIl
CONDEMNATION

Total Taking. If, after the execution of this Lease and prior to the expiration of the term hereof,
the whole of the Premises shall be taken under power of eminent domain by any public or private
authority, or conveyed by Landlord to said authority in lieu of such taking, then this Lease and the
term hereof shall cease and terminate as of the date when possession of the Premises shall be
taken by the taking authority and any unearned rent or other charges, if any, paid in advance,
shall be refunded to Tenant.

Partial Taking. If, after the execution of this Lease and prior to the expiration of the term hereof,
any public or private authority shall, under the power of eminent domain, take, or Landlord shall
convey to said authority in lieu of such taking, property which results in a reduction by ten percent
(10%) or more of the area in the Premises, or of a portion of the Premises that substantially
interrupts or substantially obstructs the conducting of business on the Premises; then Tenant or
Landlord may, at its election, terminate this Lease by giving the other notice of the exercise of its
election within thirty (30) days after receipt of notice of such taking. In the event of termination
under the provisions of this Section, this Lease and the term hereof shall cease and terminate as
of the date when possession shall be taken by the appropriate authority of that portion of the
entire property that resuits in one of the above takings, and any unearned rent or other charges, if
any, paid in advance by Tenant shall be refunded to Tenant.
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Restoration. Provided the Landlord or Tenant shall not have terminated this Lease or in the
event of a taking in respect of which Tenant shall not have the right to elect to terminate this
Lease, this Lease and the term thereof shall continue in full force and effect and Landlord , at
Landlord’s sole cost and expense, forthwith shall restore the remaining portions of the Premises,
including any and all improvements made theretofore to an architectural whole in substantially the
same condition that the same were in prior to such taking. A just proportion of the rent reserved
herein and any other charges payable by Tenant hereunder, according to the nature and extent of
the injury to the Premises and fo Tenant's business, shall be suspended or abated until the
completion of such restoration and thereafter the rent and any other charges shall be reduced in
proportion to the square footage of the Premises remaining after such taking.

Condemnation Awards. All compensation awarded for any taking, whether for the whole or a
portion of the Premises, shall be the sole property of the Landlord whether such compensation
shall be awarded for diminution in the value of, or loss of, the leasehold or for diminution in the
value of, or loss of, the fee in the Premises, or otherwise. The Tenant hereby assigns to Landlord
all of Tenant's right and title to and interest in any and all such compensation. However, the
Landlord shall not be entitled to and Tenant shall have the sole right to make its independent
claim for and retain any portion of any award made by the appropriating authority directly to
Tenant for loss of business, or damage to or depreciation of, and cost of removal of fixtures,
personality and improvements installed in the Premises by, or at the expense of Tenant, and to
any other award made by the appropriating authority directly to Tenant.

Release. In the event of any termination of this Lease as the result of the provisions of this Article
Xill, the parties, effective as of such termination, shall be released, each to the other, from all
liability and obligations thereafter arising under this lease.

ARTICLE XIV
DEFAULT

Default. The following events shall constitute a default under this Lease and shall give rise to the
remedies set forth herein:

{a) Tenant shall be in default in the payment of rent or other charges herein required to be
paid by Tenant; (default herein being defined as payment received by Landlord five (5) or
more days subsequent to the due date); or

{b) Either party has caused a lien to be filed against the other party’s property and said lien is
not removed within Sixty (60) days of recordation thereof; or,

{c) Either party shall be in default of the observance or performance of any of the covenants
and agreements required to be performed and observed by such party hereunder, if, such
default continues for a period of thirty {30) days after written notice of such default is sent
to the defaulting party, (or if such default shall reasonably take more than thirty (30) days
to cure, the defaulting party has not commenced to actively cure the default within the
thirty (30} days and diligently prosecuted the same to completion); or

(d) Sixty (60) days have elapsed after the commencement of any proceeding by or against

either party, whether by the filing of a petition or otherwise, seeking any reorganization,
arrangement, composition, readjustment, liguidation, dissolution or similar relief under the
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(e)

{®)

present or future Federal Bankruptcy Act or any other present or future applicable federal,
state or other statute or law, whereby such proceeding shall not have been dismissed; or

Tenant is declared insolvent or adjudged bankrupt, or makes a general assignment for
the benefit of its creditors.

Any of the staff of Akros Middle School, whether teaching or non-teaching, join or become
a member of an organized labor union or entity.

14.02 Remedies:

(a)

(b)

Termination of this Lease by the defaulting party by giving written notice of termination as
provided in Section 18.02, in which event this Lease shall expire and terminate on the
date specified in such notice of termination, with the same force and effect as though the
date so specified were the date herein originally fixed as the termination date of the term
of this Lease. All rights of Tenant under this Lease and in and to the Premises shall
expire and terminate, and Tenant shall remain liable for all obligations under this Lease
arising up to the date of such termination, and Tenant shall surrender the Premises to
Landlord on the date specified in such notice; or

In the event of a default by Tenant, without terminating this Lease, and with or without
notice to Tenant, Landlord may enter into and upon and take possession of the Premises
or any part thereof, and Tenant must continue to pay rent under the terms of this Lease,
and, at Landlord's option, remove persons and property therefrom, and such property, if
any, may be removed and stored in a warehouse or elsewhere at the cost of, and for the
account of Tenant, all without being deemed guilty of trespass or becoming liable for any
loss or damage which may be occasioned thereby, and Landlord may rent the Premises
or any portion thereof with or without advertisement, and by private negotiations and for
any term upon such terms and conditions as Landlord may deem necessary or desirable
in order to relet the Premises. Landlord shall in no way be responsible or liable for any
rental concessions or any failure to rent the Premises or any part thereof, or for any
failure to collect any rent due upon such reletting. Upon such reletting, all rentals received
by Landlord from such reletting shall be applied: first, to the payment of any indebtedness
{other than any rent due hereunder) from Tenant to Landlord; second, to the payment of
rent and other charges then due and unpaid hereunder; third, to the payment of any costs
and expenses of such reletting, including, without limitation, brokerage fees and
attorney's fees and costs of alterations and repairs; and, the residue, if any shall be held
by Landlord to the extent of and for application in payment of future rent as the same may
become due and payable hereunder. In reletting the Premises as aforesaid, Landlord
may grant rent concessions and Tenant shall not be credited therefor. If such rentals
received from such reletting shall at any time or from time to time be less than sufficient
to pay to Landlord the entire sums then due from Tenant hereunder, Tenant shall pay any
such deficiency to Landlord. Such deficiency shall, at Landlord's option, be calculated and
paid monthly. No such reletting shall be construed as an election by Landlord to terminate
this Lease unless a written notice of such election has been given to Tenant by Landlord.
Notwithstanding any such reletting without termination, Landlord may at any time
thereafter elect to terminate this Lease for any such previous default provided same has
not been cured; or
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(c) In the event of a default by Tenant, the Landlord without liability to Tenant or any other
party and without constituting a constructive or actual eviction, suspend or discontinue
furnishing or rendering to Tenant any property, material, labor, utilities or other service,
whether Landlord is obligated to furnish or render the same, so long as Tenant is in
default under this Lease; or

{d) The pursuit of any remedy of remedies, including without limitation, any one or more of
the remedies stated herein shall not (1) constitute an election of remedies or preclude
pursuit of any other remedy or remedies provided in this Lease or any other remedy or
remedies provided by law or in equity, separately or concurrently or in any combination, or
(2) serve as the basis for any claim of constructive eviction, or allow Tenant to withhold
any payments under this Lease.

Cure of Default by LANDLORD. If the Tenant defaults in the performance or observance of any
agreement or condition in this Lease and does not cure such default within thirty (30) days after
written notice from Landlord specifying the default (or if such default shall reasonably take more
than thirty (30) days to cure, begins such cure within Thirty (30) days and diligently prosecutes the
same to completion), Landlord may, at its option, without waiving any claim for damages for
breach of agreement, at any time thereafter cure such default for the account of Tenant. Any
amount paid or contractual liability incurred by Landlord in so doing shall be deemed paid or
incurred for the account of Tenant and Tenant agrees to reimburse Landlord therefor and save
Landlord harmless therefrom. Provided, however, that Landlord may cure any such default as
aforesaid prior to the expiration of said waiting period, without notice to Tenant if any emergency
situation exists, or after notice to Tenant, if the curing of such default prior to the expiration of sald
waiting period is reasonably necessary to protect the Premises or Landlord’s interest therein, or to
prevent injury or damage to persons or property. If Tenant shall fail to reimburse Landlord upon
demand for any amount paid for the account of Tenant hereunder, said amount shall be added to
and become due as a part of the next payment of rent due and shall for all purposes be deemed
and treated as rent hereunder.

Cure of Default by Tenant If Landlord defaults in the performance or observance of any
agreement or condition in this Lease contained on its part to be performed or observed, and if
Landlord does not cure such default within thirty (30) days after written notice from Tenant
specifying the default (or, if such default shall reasonably take more than thirty (30) days to cure,
and Landlord shall not have commenced the same within the thirty (30) days and diligently
prosecuted the same to completion), Tenant may, at its option, without waiving any claim for
damages for breach of agreement, at any time thereafter cure such default for the account of
Landlord and any amount paid or any contractual liability incurred by Tenant in so doing shall be
deemed paid or incurred for the account of Landlord. Landlord shall reimburse Tenant therefor
and save Tenant harmless therefrom; provided, however, that Tenant may cure any such default
as aforesaid prior to the expiration of said waiting period, without notice to Landlord if an
emergency situation exists, or after notice to Landlord, if the curing of such default prior to the
expiration of said waiting period is reasonably necessary to protect the Premises or Tenants
interest therein or to prevent injury or damage to persons or property. If Landlord shall fail to
reimburse Tenant upon demand for any amount paid or liability incurred for the account of
Landlord hereunder, said amount or liability may be deducted by Tenant from the next or any
succeeding payments of rent due hereunder; provided, however, that should said amount or the
liability therefor be disputed by Landlord, Landlord may contest its liability or the amount thereof,
through arbitration or through a declaratory judgment action and Landlord shall bear the cost of
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the filing fees therefore.

TENANT'S Right to cure LANDLORD’S Default. In the event that Landlord shall fail, refuse or
neglect to pay any mortgages, liens or encumbrances, the judicial sale of which might affect the
interest of Tenant hereunder, or shall fail, refuse or neglect to pay any interest due or payable on
any such mortgage, lien or encumbrance, Tenant may pay said mortgages, liens or
encumbrances, or interest or perform said conditions and charge to Landlord the amount so paid
and withhold and deduct from any rents herein reserved such amounts so paid, and any excess
over and above the amounts of said rents shall be paid by Landlord to Tenant.

ARTICLE XV
TITLE

Subordination. Tenant shall, upon the request of Landlord in writing, subordinate this Lease to
the lien of any present or future institutional mortgage upon the Premises irrespective of the time
of execution or the time of recording of any such mortgage. Provided, however, that as a
condition to such subordination, the holder of any such mortgage shall enter first into a written
agreement with Tenant in form suitable for recording to the effect that;

(a) In the event of foreclosure or other action taken under the mortgage by the holder thereof,
this Lease and the rights of Tenant hereunder shall not be disturbed but shall continue in
full force and effect so long as Tenant shall not be in default hereunder, and

(b) Such holder shall permit insurance proceeds and condemnation proceeds to be used for
any restoration and repair required by the provisions of Articles Xll, XIlI or XIV,
respectively. Tenant agrees that if the morigagee or any person claiming under the
mortgagee shall succeed to the interest of Landlord in this Lease, Tenant will recognize
said mortgagee or person as its Landlord under the terms of this Lease, provided that
said mortgagee or person for the period during which said mortgagee or person
respectively shall be in possession of the Premises and thereafter their respective
successors in interest shall assume all of the obligations of Landlord hereunder. The word
‘mortgage’, as used herein includes mortgages, deeds of trust or other similar
instruments, and modifications, and extensions thereof. The term “institutional mortgage”
as used in this Article XV means a mortgage securing a loan from a bank (commercial or
savings) or trust company, insurance company or pension trust or any other lender
institutional in nature and constituting a lien upon the Premises.

Quiet Enjoyment. landlord covenants and agrees that upon Tenant paying the rent and
observing and performing all of the terms, covenants and conditions on Tenant's part to be
observed and performed hereunder, that Tenant may peaceably and quietly have, hold, occupy
and enjoy the Premises in accordance with the terms of this Lease without hindrance or
molestation from Landlord or any persons lawfully claiming through Landlord

Good Title. Landlord warrants and represents, upon which warranty and representation Tenant
has relied in the execution of this Lease, that Landlord is the owner of the Premises, in fee simple
absolute, free and clear of all encumbrances, except for the easements, covenants and
restrictions of record as of the date of this Lease. Such exceptions shall not impede or interfere
with the quiet use and enjoyment of the Premises by Tenant, Landlord further warrants and
covenants that this Lease is and shall be a first lien on the Premises, subject only to any
Mortgage to which this Lease is subordinate or may become subordinate pursuant to an

Page 11 of 15



15.04

agreement executed by Tenant, and to such encumbrances as shall be caused by the acts or
omissions of Tenant; that Landlord has full right and lawful authority to execute this Lease for the
term, in the manner, and upon the conditions and provisions herein contained.

Licenses, It shall be the Tenant's responsibility to obtain any and all necessary licenses and the
Landlord shall bear no responsibility therefor; the Tenant shall promptly notify Landlord of the fact
that it has obtained the necessary licenses in order to prevent any delay to Landlord in
commencing construction of the Premises.

ARTICLE XVI
EXTENSIONS/WAIVERS/DISPUTES

Hold Over. In the event that Tenant or anyone claiming under Tenant shall continue ocgcupancy
of the Premises after the expiration of the term of this Lease without any agreement in writing
between Landlord and Tenant with respect thereto, such occupancy shall not be deemed to
extend or renew the term of the Lease, but such occupancy shall continue as a tenancy at will,
from month to month, upon the covenants, provisions and conditions herein contained at the rate
as set forth in this agreement; provided that, if the Landlord has demanded the surrender of the
Premises by Tenant in writing any the rate of rent for any holdover beginning with the next
immediately following month shall be at a rate of One Hundred Fifty Percent, (150%) of the rate
set forth herein.

Waivers. Failure of either party to complain of any act or omission on the part of the other party,
no matter how long the same may continue, shall not be deemed to be a waiver by said party of
any of its rights hereunder. No waiver by either party at any time, express or implied, of any
breach of any provision of this Lease shall be deemed a waiver of a breach of any other provision
of this Lease or a consent to any subsequent breach of the same or any other provision, If any
action by either party shall require the consent or approval of the other party, the other party's
consent to or approval of such action on any one occasion shall not be deemed a consent to or
approval of said action on any subsequent occasion or a consent to or approval of any other
action on the same or any subsequent occasion. Any and all rights and remedies which either
party may have under this Lease or by operation of law, either at law or in equity, upon any
breach, shall be distinct, separate and cumulative and shall not be deemed inconsistent with each
other, and no one of them, whether exercised by said party or not, shall be deemed to be an
exclusion of any other; and any two or more or all of such rights and remedies may be exercised
at the same time. ;
Disputes. It is agreed that, if at any time a dispute shall arise as to any amount or sum of mone§(
to be paid by one party to the other under the provisions hereof, the party against whom the
obligation to pay the money is asserted shall have the right to make payment “under protest” and
such payment shall not be regarded as a voluntary payment and there shall survive the right on
the part of the said party to institute suit for the recovery of such sum. If it shall be adjudged that
there was no legal obligation on the part of said party to pay such sum or any part thereof, said
party shall be entitled to recover such sum or so much thereof as it was not legally required to pay
under the provisions of this Lease. If at any time a dispute shall arise between the parties hereto
as to any work to be performed by either of them under the provisions hereof, the party against
whom the obligation to perform the work is asserted may perform such work and pay the costs
thereof “under protest” and the performance of such work shall in no event be regarded as a
voluntary performance and shall survive the right on the part of the said party to institute suit for
the recovery of the costs of such work If it shall be adjudged that there was no legal obligation on
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the part of the said party to perform the same or any part thereof, said party shall be entitied to
recover the costs of such work or the cost of so much thereof as said party was not legally
required to perform under the provisions of this Lease and the amount so paid by Tenant may be
withheld or deducted by Tenant from any rents herein reserved.

Notices. All notices and other communications authorized or required hereunder shall be in
writing and shall be given by personal delivery or mailing the same by certified mail, return receipt
requested, postage prepaid, and any such notice or other communication shall be deemed to
have been given when received by the party to whom such notice or other communication shall
be addressed. If intended for Landlord the same will be mailed to the address herein above set
forth or such other address as Landlord may hereafter designate by notice to Tenant, and if
intended for Tenant, the same shall be mailed to Tenant at the address herein above set forth, or
such other address or addresses as Tenant may hereafter designate by notice to Landlord.

ARTICLE XVil
PROPERTY DAMAGE

Loss and Damage. Notwithstanding any contrary provisions of this Lease, Landlord shall not be
responsible for any loss of or damage to property of Tenant or of others located on the Premises,
except where caused by the willful act or omission of Landlord, or Landlord’s agents, employees
or contractors, provided, however, that if Tenant shall notify Landlord in writing of repairs which
are the responsibility of Landlord under Article VII hereof, and Landlord shall fail to commence
and diligently prosecute to completion said repairs promptly after such notice, and if after the
giving of such notice and the occurrence of such failure, loss of or damage to Tenant's property
shall result from the condition as to which Landlord has been nofified, Landlord shall indemnify
and hold harmless Tenant from any loss, cost or expense arising there from.

Force Majeure. In the event that Landlord or Tenant shall be delayed or hindered in or prevented
from the performance of any act other than Tenant's obligation to make payments of rent,
additional rent, and other charges required hereunder, by reason of strikes, lockouts,
unavailability of materials, failure of power, restrictive governmental laws or regulations, riots,
insurrections, the act, failure to act, or default of the other party, war or other reason beyond its
control, then performance of such act shall be excused for the period of the delay and the period
for the performance of such act shall be extended for a period equivalent to the period of such
delay.

ARTICLE XVIIi
TERMINATION OF LEASE

Termination by Mutual Consent. Upon the mutual agreement by the parties hereto, this Lease
shall terminate at such time and upon such terms as the parties set forth in writing and which is
executed by both parties as "evidence” of their mutual agreement.

Termination Upon Default by Tenant or Landlord In the event of a default by Tenant, pursuant
to Article XIV, the Landlord may elect to terminate the lease as provided for in Article XIV by
providing written notice at least five (5) days prior to the date of termination. In the avent of default
by Landlord, Tenant may elect to terminate the lease as provided for in Article XIV by providing
written notice at least five (b) days prior to the date of termination.

No Termination upon Failure to Finalize Contract the Parties hereto agrees that the operation
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of a community school by Akros Middle School. is not, a condition which will cause a termination
of this Lease. Accordingly, this Lease shall not terminate in the event that Akros Middle School,
does not finalize or renew, (as the case may be), the contract by and between Akros Middle
School and the Sponsor and/or The Ohio Department of Education for the operation of a
community school by Akros Middle School., nor in any case where Akros Middle School, ceases
the operation of a community school. In such case this Lease shall remain in full force and effect,

ARTICLE XIX
MISCELLANEQUS

Assignment and Subletting. Under the terms and conditions hereunder, Tenant shall not have
the right to transfer and assign this lease or to sublet all or any portion of the Premises, without
the prior written consent of Landlord. Landlord may sell, exchange, transfer, assign or
hypothecate this Lease at any time without Tenant's consent; provided that such sale, exchange,
transfer, assignment or hypothecation shall be made with respect to the entire Lease.

Fixtures. All personal property, furnishings and equipment presently and all other trade fixtures
installed in or hereafter by or at the expense of Tenant and all additions and/or improvements,
exclusive of structural, mechanical, electrical, and plumbing, affixed to the Premises and used in
the operation of the Tenant's business made to, in or on the Premises by and at the expense of
Tenant and susceptible of being removed from the Premises without damage, unless such
damage be repaired by Tenant, shall remain the property of Tenant and Tenant upon the request
of Landlord shall be obligated to, remove the same or any part thereof at any time or times during
the term hereof, provided that Tenant, at its sole cost and expense, shall make any repalrs
occasioned by such removal.

Estoppel Certificates. At any time and from time to time, Landlord and Tenant each agree, upon
request in writing from the other, to execute, acknowledge and deliver to the other or to any
person designated by the other a statement in writing certifying that the Lease is unmodified and
is in full force and effect, or if there have been modifications, that the same is in full force and
effect as modified (stating the modifications), that the other party is not in default in the
performance of its covenants hereunder, or if there have been such defaults, specifying the
same, and the dates to which the rent and other charges have been paid.

Invalidity of Particular Provision. If any term or provision of this Lease or the application hereof
to any person or circumstance shall, to any extent, be held invalid or unenforceable, the
remainder of this Lease, or the application of such term or provision to persons or circumstances
other than those as to which it is held invalid or unenforceable, shall not be affected thereby, and
each term and provision of this Lease shall be valid and be enforced to the fullest extent
permitted by law.

Captions and Definitions of Parties. The captions of the Sections of this Lease are for
convenience only and are not a part of this Lease and do not in any way limit or amplify the terms
and provisions of this Lease. The word “Landlord” and the pronouns referring thereto, shall mean,
where the context so admits or requires, the persons, firm or corporation named herein as
Landlord or the mortgagee in possession at any time, of the land and building comprising the
Premises. If there is more than one Landlord or Tenant, the covenants of Landlord or Tenant
shall be the joint and several obligations of each of them, and if Landlord or Tenant is a
partnership, the covenants of Landlord shall be the joint and several obligations of each of the
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19.10

Witness % Wimess%
> >~

the date set forth on page 1

partners and the obligations of the firm. Any pronoun shall be read in the singular or plural and in
such gender as the context may require. Except as in this Lease otherwise provided, the terms
and provisions of this Lease shall be binding upon and inure to the benefit of the parties hereto
and their respective successors and assigns.

Nothing contained herein shall be deemed or construed by the parties hereto nor by any third
party as creating the relationship of principal and agent or of partnership or of a joint venture
between the parties hereto, it being understood and agreed that neither any provision contained
herein, nor any acts of the parties hereto, shall be deemed to create any relationship between the
parties hereto other than the relationship of Landlord and Tenant.

Brokerage. No party has acted as, by or through a broker in the effectuation of this Agreement,
except as set out hereinafter,

Surrender Upon the expiration or earlier termination of this Lease, Tenant shall surrender to
Landlord the Premises in good condition and repair, ordinary wear and tear excepted.

Entire Agreement. This instrument contains the entire and only agreement between the parties,
and no oral statements or representations or prior written matter not contained in this instrument
shall have any force and effect. This Lease shall not be modified in any way except by a writing
executed by both parties.

Governing Law. All matters pertaining to this agreement (including its interpretation, application,
validity, performance and breach) in whatever jurisdiction action may be brought, shall be
governed by, construed and enforced in accordance with the laws of the State of Ohio.

Liability of LANDLORD. Notwithstanding anything to the contrary in this Lease, if Landlord fails
to perform any of its obligations under this Lease, and, as a consequence of this default, Tenant
recovers a money judgment against Landlord, that judgment shall be first satisfied from the
general assets of the Landlord.

IN WITNESS WHEREOF, the undersigned have executed this Lease Agreement as of

AKROS MIDDLE SCHOOL.
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School Name: | Akros Middle School Date: | July 7", 2023

6.3a Mission, Vision, Philosophy
The mission should answer the question why do we exist? The vision should answer the question: what do we hope to become? Likewise, a school’s
philosophy should answer the question: what do we value and believe about educating students?

Mission 6.3a 1) MISSION (Why do we exist?): State the school’s clear, concise, and compelling mission statement that
describes its specific intent/purpose.

The mission of Akros Middle School is to provide competent and compassionate education to the students and families of Akros to prepare them to be
well rounded leaders within the community.

Vision 6.3a 2) VISION (What we hope to become?): State the school’s clear, concise, and compelling vision statement
that describes the anticipated operation, function and success of the school over time.

The vision of Akros Middle School is to become one of the highest performing community schools by creating a climate and culture which facilitates
ongoing learning and success inside and outside the classroom.

Shared Vision and Mission: A fundamental characteristic of the professional learning community's vision is its unwavering focus on student learning. The
shared values and vision among the school staff guide decisions about teaching and student learning, and support norms of behavior. These values are
embedded in the day-to-day actions of Akros Middle School as the learning community engages and develops the commitment and talents of all
individuals in a group effort that pushes for learning of high intellectual quality. We will do this by supporting the implementation of Ohio's Learning
Standards. Students will be provided quality instruction by the staff.

Philosophy 6.3a 3) PHILOSOPHY (What do we value and believe about educating students?)

State the school’s clear, concise, and compelling philosophy that describes the values and beliefs by which
the school will operate.

We believe that all children can learn and make educational growth. This will be done by providing superior academic learning opportunities. We believe
in teacher directed, result oriented curriculum for reading, math, writing, science and social studies. All curriculums are aligned to Ohio's Learning
Standards. We provide a safe, loving, disciplined and caring school environment.

Page 1 of 31




6.3b Curriculum
The primary function of a school is to provide for the education of students. The curriculum describes all planned learning of students and should
describe the learning experiences through which a student will progress. Responses should address the following questions: What are the learning
goals for students at your school and what research supports the curriculum choice and its effectiveness for the student population served? Each of the
items below should be addressed with strong evidence and detail.

Curriculum - Learning 6.3b 1) Provide specific standards with detailed descriptions for all core and non-core content (physical education,
Standards music, art, technology, etc.), including social-emotional learning, addressed by school that will enable each
student to acquire learning across all four learning domains: foundational knowledge and skills, well-
rounded content, leadership & reasoning, and social-emotional learning.

If the school will use Ohio’s Learning Standards in all core and non-core content areas, please check the
box.

Akros Middle School will use Ohio’s Learning Standards in all Core and non-core content areas. The non-core content areas are music, physical education,
art, and social emotional health and wellness.

Curriculum - Model 6.3b 2) Does the school plan to use the Ohio Model Curriculum?
KYes, the school will utilize the Ohio Model Curriculum in all core and non-core content areas.

COINo, the school will utilize the curriculum model described below.

If “no” is marked, provide evidence of the school’s written curriculum including standards, assessments,
differentiation strategies, etc. as an attachment (Attachment # _ Curriculum Model). Describe the research
supporting the model.
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Curriculum - Pacing Guides 6.3b 3) Provide a detailed description of the development process for pacing guides used in your school that
includes the deconstruction of standards.

In August all teachers will meet in Teacher-Based-Teams to discuss specifics for pacing guides and curriculum maps, that will help keep teachers on task as
they move through the curriculum. Teachers will take the essential parts of the standards and make sure that they are creating a pacing guide that
incorporates these essential parts. We do this in August to ensure that any changes are made based on new staff, needs of students, OIP goals, and
feedback from the previous school year. During these meetings teachers will create their pacing guides for each class taught or each grade level they teach
including all non-core subjects. This is also completed monthly throughout the school year. Coaches also schedule meetings with their caseload going over
the pacing guide
Pacing Guides:
Once Teachers have finished creating their initial curriculum maps, they will construct the monthly pacing guides portion of the document to ensure all
standards will be addressed during the school year and that their pacing guides take into consideration all parts of the initial curriculum map.
Teachers will follow the steps below once the curriculum map and pacing guide are complete:

Review/Sort anchor standards to ensure they are all addressed in the curriculum map and then also found on the pacing guide.

Create objectives (deconstructed standards) in kid friendly language

Find resources that addresses the standard such as teacher created resources and online resources
There is a second portion of the monthly curriculum map/pacing guide for teachers to reflect more closely on scaffolding if data analysis suggests more
instruction is needed which contains: 1. Academic Vocabulary 2. The previous grade level’s standard 3. The next grade level’s standard 4. Any
obvious misconceptions the students may have had or may have
Once the teachers have completed their template they will review their initial curriculum map and pacing guide and revise as necessary
The team will then meet once monthly to review progress and make adjustments as necessary based on student needs and assessment data provided
both in TBTs and benchmark assessments.

Curriculum - Lesson 6.3b 4) Explain what specific components are to be included in model lesson plan templates and rationale.
Template

Teachers will turn in lesson plans weekly. The lesson plans will be reviewed by the academic coach, and principal to ensure that effective teaching
strategies are being implemented at all levels and that the curriculum is being followed with fidelity. The lesson plans are reviewed when they are turned
in and feedback is given on a case by case basis if they do not have the proper items. Lesson plans must have the following items:
Objectives: What are the deconstructed standards that students are expected to learn, written in kid-friendly language as learning targets.
Standards: What Ohio Learning Standard is being covered?
Materials Needed: What will the teacher need to ensure that the lesson is successful and accommodating to all students?
Procedures: Outline of the lesson—including specific research based instructional strategies incorporated throughout the lesson
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Assessment: How will the teacher assess the student learning for the lesson stating the use of diagnostic, formative, and/or summative
assessments. They must also state a variety of formal and informal assessment techniques (observation, discussion, activities, homework, tests, quiz, etc.)
to collect evidence of students’ knowledge and skills.

Differentiation: How will the teacher meet the needs of all students, with specific attention to the 20% of students with the lowest level of learning
etc? These needs are based on pre-tests and the data gathered during the TBT (Teacher Based Team) time that occurs after school that is included in the
teacher work day.

DEAL time is listed as well, being a Leader in Me School teachers must put what they are doing for DEAL time. DEAL time stands for Drop Everything
and Lead. This time focuses on the social and emotional standards through being a Leader in Me School.
The rationale behind the current lesson plan template: The current template requires teachers to set specific goals and targets for their teaching based on
Ohio’s learning standards. It also requires staff to look at specific evidence-based strategies that will be incorporated throughout the lesson. The lesson
plan also requires teachers to have an understanding of how they will differentiate within the lesson. The template is also directly linked to OTES
requirements that teachers are required to meet during their formal evaluations.

Curriculum - Alignment 6.3b 5) Provide evidence of alignment of the school’s curriculum model to the Ohio Learning Standards, the Ohio
with Ohio Learning Strategic Plan for Education: 2019-2024, and the mission, vision, and philosophy of the school.
Standards

All lessons will be aligned to Ohio's Learning Standards as they are the foundation that developed all courses of study at Akros. This ensures that the
written curriculum, classroom instruction, and assessments of learning that evidence based research suggest make a powerful impact on student
achievement. In all non-core classes the curriculum used is directly aligned to the Ohio State Standards in music, physical education, visual arts, social
emotional health and wellness, and career technical electives for Health and Information Technology. This alighment is done by the teacher and academic
coach through the construction, evaluation and revision of curriculum maps and pacing guides.

The curriculum is also aligned to the mission, vision, and philosophy of the school by providing superior academic instruction and developing world class
citizens who make educational growth each year. The curriculum meets the academic needs of the students by ensuring they are learning all of Ohio’s
Learning Standards and Social and Emotional Learning Standards thus making growth towards grade level and above.

Students’ progress will be demonstrated on the data from the state mandated assessments and the nationally normed assessment (I-Ready). Other data
from the computer programs will support individual student progress. Additional assessments will provide data that will let teachers know if other
resources are needed in order for students to achieve at a higher level.
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Curriculum - Literacy Skills 6.3b 6) Describe how the school will develop literacy skills across all ages, grades and subjects, as well as building
the capacity for effective literacy instruction (i.e. search ODE Ohio’s Plan to Raise Literacy Achievement Birth-
12, January 2018).

Akros Middle School uses a 4 tiered approach to develop literacy across all ages. The first tier is for our targeted students that receive direct instruction in
the classroom utilizing the Universal Design Learning Strategies. Tier 2 students are receiving instruction using the SIM’s model which is an evidence based
strategy that was adopted by the leadership of the building. [1] Tier 3 students will be instructed using the SIM’s model as well as a smaller class size and
usually pull out interventions. Students will be able to gradually get reduced interventions and move into different tiers through evidence based testing.
Tier 4 most intensive that would require separate classroom with one-on-one teaching

The Strategic Instruction Model (SIM) is a comprehensive, research-validated approach to adolescent literacy that addresses the needs of students to be
able to read and understand large volumes of complex materials as well as their need to be able to express themselves effectively in writing. Akros also is
using SIM Learning Strategies which are teaching tools that gradually release control from teacher to student to help students understand information and
solve problems effectively and efficiently. SIM Learning Strategies have the necessary breadth and depth to provide a well-designed scope and sequence
of strategy instruction. Strategies are divided into strands, or categories of skills: acquisition of information, storage and retrieval of information, and
demonstration of competence.

SIM tools, when used in combination with additional interventions to affect school wide change, are implemented through an approach called the Content
Literacy Continuum(TM) (CLC). CLC is a coordinated, school wide approach to improving literacy for all students in secondary schools, enabling them to
meet higher standards. Based on five levels and focused on helping schools use their data to develop and sustain a comprehensive and integrated
approach to literacy, CLC's goal is to ensure that schools are empowered to develop the infrastructure necessary to identify, develop, and offer the
multitiered resources, services, and supports essential to a literate, successful school community.

Curriculum — Future 6.3b 7) Describe how the school will identify and support student's future success (i.e. focus on career, project-
Success based learning, expanding work-based learning, career-tech/industry credentials, job shadowing and
expanding pathways to graduation).

Akros currently offers the College Credit Plus program to students currently in middle school as well as going on to high school. College Credit Plus is
Ohio’s dual enrollment program that provides students in grades 7-12 the opportunity to earn college and high school credits at the same time by taking
courses from Ohio colleges or universities. The purpose of this program is to enhance students’ career readiness and postsecondary success, while
providing a wide variety of options to college-ready students, at no or limited costs to students and families. As Akros Middle School follows the Ohio
Model Curriculum, many career pathways are embedded into the curriculum standards that the teachers are using. Akros also offers high school nights
where all the area high schools are invited in order to give parents the opportunity to see what high school would be the best fit for their child. Akros
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Middle School has a high percentage of students that will attend Hoban or St. V. high school. These are two private catholic high schools in the area. This
plan also could be used as a supplement to identify students that could be considered at-risk for our school. The school will also work with Ohio means
jobs to focus on career and project based learning and expand work-based learning opportunities.

6.3c Instructional Delivery Methods and Resources/Materials
Instructional methods and resources are the ways and tools used to deliver the curriculum. What strategies or techniques will be used to engage
students in learning? What instructional resources and materials will the teachers and students be using, including technology? With strong evidence
and great detail, each of the following items should be addressed.

Instructional Delivery 6.3c 1) Explain in detail the primary, evidence-based instructional delivery methods, strategies, and/or
Methods techniques (i.e. high yield instructional practices, project-based learning, computer-based, etc.) that will

be used to provide daily instruction in your school to support success for all students.

Akros Middle School will primarily use Universal Design Learning in concert with Marzano’s nine instructional strategies for effective teaching and
learning. To supplement the Marzano’s strategies Akros is using the SIM’s model for the different tiers of literacy instruction. The Strategic Instruction
Model (SIM) is a comprehensive, research-validated approach to adolescent literacy that addresses the needs of students to be able to read and
understand large volumes of complex materials as well as their need to be able to express themselves effectively in writing. These combined strategies,
based on evidence, will ensure that the individual educational needs of all students are met, and to challenge all students to strive for academic
excellence. Secondary from these strategies all teachers use in their classroom:
e Formative Instructional Practices-Formative instructional practices including | can statements and strategic teacher questioning techniques will be
used throughout the classrooms at Akros
e Flexible skill based groups-Based on summative assessments and nationally-normed assessments students are placed into RTI groups based on
their current ability and specific skills in which they are deficient. The students are then progress monitored to check for growth and
understanding.
o Computer-based and/or assisted instruction- Throughout the classrooms at Akros the teachers use computer instruction in all core subjects as an
additional instructional tool. It is mostly used when students are working in classroom stations as one of the activities they complete.
e Cooperative learning- Throughout the classrooms at Akros cooperative learning is used when students complete tasks as a small group
® Akros is currently using the SIM model for literacy skills across all ages, grades, and subjects. The Strategic Instruction Model (SIM) is a
comprehensive, research-validated approach to adolescent literacy that addresses the needs of students to be able to read and understand large
volumes of complex materials as well as their need to be able to express themselves effectively in writing.
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e Multimedia instruction-Within the daily instruction the teachers at Akros use a variety of multimedia tools including, reading and mathematics
online systems directly linked to the current curriculum, overhead projectors, ELMOs, student computers, and other online programs to
supplement the classroom instruction.

e Universal Design Learning strategy will be used to ensure that the teachers are reaching all students in their classroom at their level. It will provide
multiple strategies to present content, a variety of materials used, teach multiple learning styles and provide flexible opportunities for

assessment.

e Marzano’s nine instructional strategies for effective teaching and learning-Teachers at Akros use Marzano's instructional strategies such has
identify similarities and differences, summarizing and note taking, reinforcing efforts, homework and practice, nonlinguistic representations,
cooperative learning, setting objectives, generating and testing hypotheses, and using cues and questions.

Instructional Delivery
Methods - Blended
Learning Instructional
Model

6.3c

2) Is the school using a blended learning instructional model, as defined in section 3301.079 of the Revised
Code? If yes, check box. []

Blended Learning Requirements - please provide ALL of the following:

a. Anindication of what blended learning model or models will be used;
b. A description of how student instructional needs will be determined and documented;

c. The method to be used for determining competency, granting credit, and promoting students to a
higher grade level;

d. The school’s attendance requirements, including how the school will document participation in learning
opportunities;

e. A statement describing how student progress will be monitored;
f. A statement describing how private student data will be protected;

g. A description of the professional development activities that will be offered to teachers.

Akros Middle School does not use the Blended Learning Instructional Model.
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Instructional Delivery 6.3c 3) Provide the evidence-base for the primary delivery methods, strategies, and/or techniques including
Methods — Research Base impact on population served. Refer to ESSA definition of evidence based strategies. Provide documentation
from the: What Works Clearinghouse or Ohio's Evidence-Based Clearinghouse for meeting level | or Il criteria.

Formative Instructional Practices-research has shown that Formative instructional practices when implemented school wide will raise student
achievement and overall success. | “can” statements and teacher questioning has been shown to increase student’s achievement especially for students
with disabilities. Benjamin S. Bloom "saw reducing gaps in achievement of various groups of students (low income and special education) as a simple
problem of reducing variation in student learning outcomes" (Viegut D. 2006) Formative instruction has been proven research based and meets the
definition for research based Per ESSA. The research shows that formative instructional practices have a moderate link for improving instructional for at-
risk and low income students.Currently Akros is using the SIM’s model as a formative instructional practice. This is Level 1 ESSA instructional practice
https://essa.chrr.ohio-state.edu/strategy?id=88

The State of Ohio has adopted challenging academic content standards and aligned academic achievement standards (referred to in this Act as
“challenging State academic standards”

Flexible Skill based groups for intervention: research has shown that flexible grouping can increase student achievement when used with frequent
monitoring. According to ESSA, it requires that students' performance in subgroups be monitored frequently (ESSA 2016) According to The Study on
Flexible Grouping by Velechko, 2016 " Most at-risk learners benefit from flexible grouping." This study meets the ESSA requirements of research base by
being an experimental study and showing statistical impact on student performance.
https://scholarship.shu.edu/cgi/viewcontent.cgi?article=3287&context=dissertationsThe research has shown promising evidence when used with at-risk
and low income students.

Computer-based and/or assisted instruction-computer based instruction- engages students and has positive effects on achievement. According to the
experiential study done by Kulik and Kulik "the effectiveness of CBI raises achievement of students with an even more substantial increase of achievement
with special education students." (1999) This meets the ESSA requirement of being an experimental study which demonstrated a statistically significant
effect on improving student outcomes, including students who are at risk and low income.

Cooperative learning- According to the study conducted by Durukah 2010 "cooperative learning has a positive effect on increasing reading performance
specifically with special education students and low ses" This meets the ESSA requirement of being an level 3 study which has promising evidence from at
least one well-designed and well-implemented correlational study.

Marzano’s nine instructional strategies for effective teaching and learning-Researchers at Mid-continent Research for Education and Learning (McREL)
have identified nine instructional strategies that are most likely to improve student achievement across all content areas and across all grade levels. Since
the McREL completed research including experimental studies on Marzano's instructional strategies it meets the requirements of ESSA. All nine strategies
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meet the requirements of ESSA : Identifying similarities and differences, summarizing and notetaking, reinforcing effort and providing feedback,
homework and practice, and cooperative learning have all shown to have a strong/large impact on low income and at-risk students. Marzano researched
each of these evidence based strategies and noticed that they created results across all grade levels. This research was also a quasi-experiment which
would relate back to ESSA Level 2.

https://www.researchgate.net/profile/Robert Marzano/publication/242760081 Meta-

Analytic Synthesis of Studies Conducted at Marzano Research Laboratory on Instructional Strategies/links/56f26c0808aed354e57293b1/Meta-
Analytic-Synthesis-of-Studies-Conducted-at-Marzano-Research-Laboratory-on-Instructional-Strategies.pdf

Universal Design Learning- Universal Design for Learning (UDL) is not a single practice, but rather a framework that utilizes existing methods relevant to its
principles for enhancing the learning of all students (Jiménez, Graf, & Rose, 2007). It encompasses three guiding principles: multiple means of
representation — the ‘what’ of learning, multiple means of expression —the ‘how’ of learning, and multiple means of engagement — the ‘why’ of learning
(CAST, 2011). These principles are 4 based on extensive research on the cognitive sciences and learning theory to make learning accessible to the
maximum number of students (Stockall, Dennis, & Miller, 2012)

https://www.theudlproject.com/uploads/8/8/1/9/8819970/2ud| action research essay - ivs 2014.pdf

Instructional Delivery 6.3c 4. Identify resources and materials that will be in place at the school's opening in all core and non-core
Methods - content areas, including technology.
Resources/Materials

Akros Middle School will provide the following items to staff:

Into Math by Houghton Mifflin Harcourt

Collections reading curriculum along with Extreme Reading

Scholastic magazines for supplementation in science and social studies classroom

There is a chrome cart for every classroom with 25 chromebooks for student use

A school Library for teachers to take their classrooms to.

Science-Teachers will have access to lab kits aligned with the curriculum, microscopes, test tubes, magnifying glasses, etc.
Math-Flashcards, counting blocks, base ten blocks, tangrams, protractors, rulers, calculators, etc.
Reading-Flashcards, cvc games, leveled readers, etc
Social Studies-Maps, globes, computer curriculum, etc.

ELMO 1 per classroom

Projector 1 per classroom

Online programs of Sumdog, Study Island, Flocabulary, Discovery Education, and Scholastic Teachables

Visual Arts: will have access to all art supplies needed based on what each grade level must cover in the standards. The teacher orders all supplies at
the beginning of the year including by not limited to: crayons, markers, yarn, pencils, paper, glue, paint, brushes, clay, etc.
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Music: drums, sheet music, piano, music DVDs, and other instruments.

Physical Education: basketball hoops, basketballs, soccer balls, scooters, foam bats and balls, golf supplies, footballs, tennis balls, dodgeballs, etc.
Resources used to support Ohio’s model curriculum:
Mathematics: Houghton Mifflin Harcourt-Into Math will be utilized at Akros Middle School the Houghton Mifflin Harcourt authorship and consultant team
articulated a scope and sequence for concepts and skills reflecting CCSS goals to accelerate student achievement. Through mastery of these standards,
students will develop a deep understanding of mathematical concepts. A standards alignment guide and research and may be found here
https://prod-hmhco-vmg-craftcms-private.s3.amazonaws.com/documents/WF718953 IntoM18_ K-8 Resrch_Fndtn_Ppr_HR-1.pdf?X-Amz-Content-
Sha256=UNSIGNED-PAYLOAD&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAJMFIFLXXFP4CBPDA%2F20210510%2Fus-east-
1%2Fs3%2Faws4_request&X-Amz-Date=20210510T110907Z&X-Amz-SignedHeaders=host&X-Amz-Expires=3600&X-Amz-
Signature=47228b164d93e3d881c37f4a9e1140a0d45735e9f48a924df262f2ec216cdc00
English/Language Arts: Collections by Houghton Mifflin and Harcourt is utilized at Akros Middle School and has been selected using Ohio Department of
Education’s approved curriculum publishers which need to have common core state standards incorporated into their books. A standards alignment guide
for each grade level may be found here: https://us.hmhco.com/wp-content/uploads/2019/08/Into-Lit OH ELA 2020 G6.pdf

Science: Houghton Mifflin Harcourt Science Fusion is utilized at Akros Middle School and has been selected using Ohio’s Cognitive Demands for Science
Table 1 in Ohio’s Learning Standards for Science. (http://education.ohio.gov/getattachment/Topics/Ohios-Learning-
Standards/Science/ScienceStandards.pdf.aspx) Information about standards alignment can be found here:
https://www.hmhco.com/programs/sciencefusion/overview

Social Studies: This curriculum is called TCI that is used at Akros Middle School and was selected by the teacher when they attended a conference. It
follows the Ohio Department of Education’s learning standards. The alignment for these standards can be found here: https://www.teachtci.com/social-
studies/adoptions/

Instructional Delivery 6.3c 5. Explain the selection, approval (including board) and change process for instructional resources and
Methods - materials to be used by teachers and students, including technology.
Resources/Materials

Akros Middle School will emphasize the instructional design of grade-level scope and sequence based on Ohio's Learning Standards. At the end of each
school year a curriculum survey will be sent to all teachers, para-professionals, and administrators. The questions will cover what they are currently using in
their classroom, what they think is working, what they think is not working and why. The survey results will then be reviewed by the principals, director,
and curriculum coordinator to analyze and decide if there is a need for an updated curriculum to better meet the needs of students at Akros and if they are
meeting Ohio’s Learning Standards. If based on the survey results and administrative data analysis there is a need for new and/or updated materials the
following steps will be taken:
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Teachers will follow the change process below for selecting new instructional resources:

select the material that is wanted (software, websites, and/or books) this also includes all computer and technology hardware

Submit the materials to the curriculum coordinator

Curriculum coordinator will then research the materials to ensure that they are research based and appropriate for the student objectives and learning
standards for the grade level and content of need. The materials selected will be from ODE approved vendors which are all aligned to state standards. TBT’s
are used to identify gaps in the current curriculum and complete a meeting sheet providing information. Any gaps that are found will be filled through
teacher created resources, online resources, as well as resources provided by the vendor.

The Academic Coach will then send the research to the director who will bring all information to the board for final approval. The board will have the
final approval for large orders and anything over $10,000 with treasurer approval with superintendent for anything over $3,000 and less than $10,000

6.3d Continuous Improvement and Professional Growth

Schools must improve instructional practices and student performance on a continual basis. With strong evidence and great detail, each of the
following items should be addressed.

Continuous Improvement 6.3d 1) How will the school develop, monitor, and evaluate a school improvement plan using the Ohio 5-Step

Decision Making Process. Describe the structures and processes to support the improvement planning.

We are currently in the Ohio Improvement Process. The following processes are being implemented:

Teacher Based Teams work weekly to review current implementation of curriculum and identify gaps in current curriculum and complete a
meeting sheet providing information discussed (see attachment)

Teacher Based Teams and Community School Leadership Team meet bi-monthly to review student data and make instructional decisions based on
the most current data available.

Teacher Based Teams and Curriculum Coordinator meet annually to review curriculum maps and current curriculum being implemented.

The Community School Leadership Team and the administrative team conduct informal evaluations to ensure that research-based instructional
strategies are being implemented with fidelity.

Surveys are given periodically to teachers to ensure continued effectiveness of the Continuous Improvement Plan

Teachers will be given a yearly survey to complete. The survey will have the teachers review the curriculum, instructional strategies, resources,
materials, and technology. The administrative team will then review the surveys to look at the areas of concern/need. The administrative team
will then share out with staff changes that will be made to meet the needs and concerns of the staff.

At the end of the year the staff will meet in an all staff meeting to discuss the effectiveness of the school's leadership structure. The administrative
staff will then review comments from staff to make changes for the next year.

The process will be documented in TBT and CSLT team agendas and notes. The Process will also be documented and shared out at the Board
meetings throughout the school year. We were unaware of the reboot of the OIP. With Akros being a Focus school our ESC gives us updates to
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any new OIP information which was not done. We are willing to get the director/superintendent, building principals and special education director

trained in this reboot. Once trained, we will provide professional development to the teachers in a top down approach to the training.
The school will follow the steps above to ensure that the school is following the Ohio Improvement Process to ensure that all aspects of the five step
process are being followed. The CSLT will meet every summer to review the school's improvement plan: the team will rewrite the SMART goals as needed
and analyze end of year benchmark and state assessment data to decide if our goals were achieved, and if not what process (professional development,
different instructional strategies, or instructional teams) needs to be added or taken away to ensure that the following year the goals set by the CSLT and
reviewed by the staff weekly will be met. The TBTs will continue to link their data to the school improvement goals to ensure that all staff members are
actively involved with the constant improvement of the school. The plan is developed by the CSLT team using data to make decisions around the goals for
the school year. It is continuously monitored by the SCLT team and the director reports the findings to the school board on how the school is meeting the
OIP goals.

Ohio Teacher Evaluation 6.3d 2) Confirm implementation of the Ohio Teacher Evaluation System (OTES) or an alternative aligned to Ohio
System (OTES) Standards for Educators.

Yes, the school will implement the Ohio Teacher Evaluation System. Please identify what credentialed
individuals (job title) will be conducting the evaluations?

[ The school will implement an alternative evaluation system as described below.

3) If an alternative evaluation system is used, provide evidence of alighment to Ohio Standards for Educators
and connection to accountability for student performance. What credentialed individuals (job title) will be
conducting the evaluations?

Akros Middle School Superintendent/Director, Principal, and Special Education Coordinator (all OTES Credentialed evaluators) will use the Ohio Teacher
Evaluation System; the school will utilize the OTES 2.0 framework.
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Ohio Principal Evaluation 6.3d 4) Confirm implementation of Ohio Principal Evaluation System and Ohio Superintendent Evaluation System
System (OPES) (if applicable) or alternative aligned to Ohio Standards for Principals and Ohio Standards for
Superintendents.

Yes, the school will implement the Ohio Principal Evaluation System and the Ohio Superintendent
Evaluation System.

[ The school will implement an alternative evaluation system as described below.

5) If an alternative evaluation system is used, provide evidence of alighment to Ohio Standards for Principals
and Ohio Standards for Superintendents and connection to accountability for student performance. What
credentialed individuals (job title) will be conducting the evaluations?

The school board approved evaluating the superintendent through the use of the Ohio Superintendent Evaluation and the superintendent is trained in
OPES 2.0 and will use the OPES 2.0 framework to evaluate all principals.

Local Professional 6.3d 6) Discuss development and implementation of Local Professional Development Committee, including
Development Committee bylaws, committee membership, roles and responsibilities, processes and procedures, Individual
Professional Development Plan (IPDP) template, etc.

The LPDC plan is currently being implemented in the school for all teachers. At Akros Middle School, the use of LPDC is used with all professionals that
hold a license. Yearly a team is selected to be part of the LPDC committee and meet monthly to review status of teacher and professionals licenses and to
sign off on instructional hours completed by staff members at the school. The LPDC follows the guidelines set forth by ODE
http://education.ohio.gov/Topics/Teaching/Professional-Development/LPDC-s

Resident Educator Program 6.3d 7) Discuss implementation of Ohio’s Resident Educator Program in the school (i.e., mentoring process,
meetings, monitoring of work completed, timelines, ratios of mentor to mentees, etc.).

The resident educator system is currently being implemented throughout the school for all teachers who qualify under the resident educator license.
http://education.ohio.gov/Topics/Teaching/Resident-Educator-Program

All new teachers are assigned an Ohio State trained mentor that is onsite by August 1.

Teachers hired mid-year would not be eligible for the RE program because they do not meet the criteria of working during the school year a minimum of
120 days as defined in Ohio Revised Code 3319.09 and the registration process begins between August 1 and November 15 of each year, the Program
Coordinator for the district/school will register eligible REs in the ODE CORE database. The RE program standards Planning tool in CORE will be completed.
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Akros Middle School will provide orientation to the RE Program for Resident Educators, mentors, and building leaders with the following requirement for
supporting RE years 1-4
Year 1: Assign 1 mentor (that is trained and on site) to 3 or less REs; formative Progress Review (FDR) with mentor and Resident Educator
Year 2: Determine mentor Model to use for Resident Educator: one to one, cohort co-teaching, or a combination; Complete Formative Progress Review
(FDR) with mentor and RE.
Year 3: Work with employers to determine if Resident Educators are ready to take RESA. During this time the Academic Coach, Superintendent/Director,
or Building Principal (trained facilitator) will give a general overview of the format, expectations, requirements and timelines; use of facilitative and
reflective questions to lead Resident Educators to deeper understandings about their practice and to promote reflection and self-assessment. The
facilitator will also engage candidates in formative experiences (e.g., assignments analyzing their instruction, assessing student work, written critical
reflections, practicing and receiving feedback on the three types of writing) in preparation for the RESA and a lifetime of reflective practice.
Year 4: Identify Resident Educators who need to begin RESA/Retake deficient portions of the RESA. Resident Educators who successfully passed RESA may
engage in teacher leadership activities.
Year- long support that all resident educator receive:

Monthly all resident educator and mentor meetings

Formal and informal observations by mentor

Online tool to input all paperwork needed for each year in the resident educator program-monitored by mentor and the program coordinator

Professional Development 6.3d 8) Using the Ohio Standards for Professional Development (adopted 2015), describe the process for how the
Plan for Teachers school will develop, implement, and evaluate a differentiated professional development plan for teachers
informed by student data, curriculum needs, OTES, IPDPs, Resident Educator Program, etc. and how it will
link to the school’s continuous improvement plan.

Each year a professional development plan will be created for the next school year. The administrative team will look at the following to decide what
professional development will be needed:
e OIP goals- did we meet our goals? And if not what professional development would help the school achieve them?
e Curriculum- if a new program is purchased the administrative team will work with the vendor to provide appropriate professional
development for the staff that will use the new program.
e |PDP- work with the LPDC team to decide what professional development is needed to meet teacher’s goals.
Resident educator- work with the program coordinator to decide the needs of the resident educators and what professional development
will be provided to the teachers in the program.
® Look at MAP assessments, AIR Assessments, TBT data, and classroom assessments to see where students are not meeting grade level
expectations and provide professional development in those areas to help increase teacher knowledge and skills to help increase student
performance.
Once the administrative team has gathered all the data they will work with vendors, outside professional development providers, and school staff to
provide appropriate professional development throughout the school year.
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Once the administrative team has collected data about professional development needs/wants for the following school year the team will look at OTES
and OPES professional goals to see what areas of need there are of the current staff structure at Akros Middle. To ensure that the professional
development that is provided in August and October is aligned with the Ohio Standards for Professional Development the team will create a rough draft of
what professional development will be offered and the director and curriculum coordinator will insure that it falls into one of the 7 standards including
learning communities, leadership, resources, data, learning designs, implementation, and outcomes.

The administrative team will ensure that the professional development is differentiated based on individual teacher needs. The team will look at OTES
data and local assessment data to find gaps in teacher’s instructional practices. The team will then determine based on individual teacher needs what
professional development should be provided that is linked to the schools OIP goals and will meet the needs of the low social economic status of students
that the teachers will be instructing. The administrative team will ensure implementation of the professional development through formal and informal
observations in the OTES and OPES system. The CSLT will then look at the data to see if the professional development that is being implemented is having
a positive correlation on student achievement. The CSLT will also review data to assure that the school’s OIP goals for math and reading are being
achieved. If not, the CSLT and administrative team will decide the best way to implement research-based strategies to better assist our staff and students.

Professional Development 6.3d 9) Using the Ohio Standards for Principals 2018, describe how the school will develop, implement, and

Plan for School Leaders evaluate a differentiated professional development plan for school leaders informed by student data,
curriculum needs, OTES, OPES, IPDPs, Resident Educator Program, etc. and how it will link to the school’s
continuous improvement plan.

When we look at developing a professional development plan we must first look at student needs based on the data that is shown. The data will be from
many sources such as data gathered during walkthroughs, OTES, OPES, MAP testing, and OST tests(Indicators 4.1.1, 4.1.2,4.2.2,1.1.1, 1.3.1). We will look
at what gaps in learning are occurring as a team of school stakeholders(indicators 1.2.2, 1.3.2, 2.3.2, 3.2.1, 4.2.2). As we take those gaps we will look at
programs that are research valid that will ensure student success(indicators 4.2.2,4.2.3,1.3.2,3.1.2,7.2.2). Many of these research valid programs are
centered on several years of work in order for the school to see growth. Once we have determined a program, the stakeholder team will send out a survey
to the professionals asking about what they know about the program and how it would help them professionally(indicator 1.3.1,1.3.2,2.1.2,3.1.2,5.3.1).
The stakeholder team will then look at the program to see if that program will fill in the gaps that the school and professionals need. Once this is all
determined, we will make sure that our budget will allow the program and make the necessary contacts needed. If we need grant money for the program
we will work as the team to write any grants in order to procure the program needed. Once this is all taken care of, we will have a professional
development from that program. At the end of the professional development we will have the professionals fill out a survey. The administrative team will
ensure implementation of the professional development through formal and informal observations in the OTES and OPES system. This data is gathered
and sent to the CSLT. The CSLT will then look at the data to see if the professional development that is being implemented is having a positive correlation
on student achievement. The CSLT will also review data to assure that the school’s OIP goals for math and reading are being achieved(indicators 4.1.2,
4.2.2,4.3.2,4.3.4).. If not, the CSLT and administrative team will decide the best way to implement research-based strategies to better assist our staff and
students.
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School Calendar 6.3.1 | 9) Provide the proposed school calendar, including how parents and students will be notified. It must be
comprehensive with professional development and assessment days, vacation days, and number of hours the
school will be in session. The school calendar will need to be submitted annually by a due date established
yearly for approval by the Sponsor and ODE. Once the calendar is approved, changes can only be made for
limited reasons with approval of the sponsor and ODE, and may require a corrective action plan.

(See Attached)

It will be posted on the school website and sent home to each parent, board member and staff member.

Bell Schedule 6.3.1 | 10) Provide the school’s proposed bell schedule(s). The bell schedule must incorporate all core and non-core
content areas. The schedule must demonstrate common planning time for teachers. Please include the
number of hours per day. If additional services are provided, such as after-school tutoring, include these on
the schedule.

Grades 6-8

Breakfast: 7:30-7:50

Morning Homeroom: 7:50-8:00

Period 1: 8:00-8:45

Period 2: 8:46-9:30

Period 3:9:31-10:15

Period 4:10:16-11:01

Period 5: 11:02-11:42 6th grade lunch LIM/RTI for 7th and 8th grade

Period 6: 11:43-12:23 7th grade lunch LIM/RTI for 6th grade Common Planning Time Math (40 min)
Period 7: 12:24-1:04 8™ grade lunch LIM/RTI for one 6th grade class Common Planning Time LA (40 min)
Period 8: 1:05-1:50

Period 9: 1:51-2:35

Dismissal 2:35-2:40

2:45-3:30: TBT time, CSLT time, Planning time, staff meeting time, Reflection time
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6.3e Prevention and Intervention Policy

A Comprehensive System of Learning Support Guidelines, an Ohio State Board of Education approved document (link provided below), provides
direction for foundation and intervention services to students to assist with the development of necessary systems to meet the unique needs of
students. https://education.ohio.gov/getattachment/Topics/Other-Resources/School-Safety/School-Safety-Resources/Comprehensive-System-of-

Learning-Supports-Guidelin/Brochure-fulfillingthepromise.pdf.aspx

Appropriate implementation of the guidelines will result in school meeting or exceeding RC 3313.6012 requirements to (1) provide diagnostic
assessment procedures, (2) provide intervention services based on the results of the diagnostics, (3) collect data regularly, and (4) use the data to
evaluate the effectiveness of the interventions. Please provide strong evidence and specific details to address the items below.

Prevention and
Intervention Plan

6.3.2

1) Describe a whole-child model for meeting students needs related to health, safety, engagement,
personalized learning and prepared for success.

2) Describe the school’s multi-tiered educational services policy, plan and procedures to provide early
detection and intervention for your at-risk (NOT identified special education students) experiencing academic
and/or behavior problems, and address the needs of ALL students (i.e. limited English proficient, gifted, Third
Grade Reading Guarantee, homeless, lowest achieving 20%).

. Procedures for Using Diagnostic Assessments to Measure Student Progress in Accordance with Academic Standards
The school administration shall assess student achievement and needs in all program areas in compliance with State law and the rules adopted by the
State Board of Education. The purpose of such assessments will be to determine the progress of students and to assist them in attaining student
performance objectives and the educational achievement goals of this school.
School administration and staff shall administer the state-mandated tests to students at the times designated by the State Board of Education. The Board
may, for medical reasons or other good cause, excuse a student from taking a State-mandated test on the date scheduled, but any such test shall be
administered to such excused student within the testing window.
The school board shall require that all staff have knowledge of the prescribed standards of ethical assessment practice and shall monitor the assessment
practices for compliance with these standards. These duties shall include:

A.  communicating standards of ethical assessment practice;

B. communicating security procedures for assessment;

C. establishing procedures for reviewing assessment materials and procedures and assessment preparation
materials and procedures;
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D. establishing channels of communication that allow staff, students, parents, and other members of the
community to voice concerns about assessment practices;

E. establishing written procedures for investigating complaints, allegations, and/or concerns about assessment
practices, protecting the rights of an individual, the integrity of an assessment, and the results of an
assessment.

At least three times annually, staff members will assess the academic achievement and learning needs of each student. Procedures for such assessments
may include, but need not be limited to, teacher observations, cumulative student records, student performance data collected through standard testing
programs, and physical examinations.

B. Plan for the Design of Classroom-Based Intervention Services to Meet the Instructional Needs of Individual Students as Determined by the Results of
the Diagnostic Assessments

For any student who fails to receive a proficient score on the diagnostic testing, the school staff will meet to decide what interventions will be provided for
the student. Staff members will work with students to set a realistic and attainable goal in the area of their deficiencies.

The school shall provide academic intervention services in pertinent subject areas to students who score below the proficient level in English language
arts, mathematics, social studies, or science in the diagnostic testing.

The school will provide varied levels of intervention dependent upon student scores and staff recommendation. Teachers hold weekly team meetings
where they review student data and look at their students in specific tiers and look to see if students are meeting the goals of that specific tier.

e Tier 1 services are preventive and proactive practices and supports designed for basic remediation and will include such services as, but not
limited to: proximity to teacher, avoidance of distracting stimuli, simplification of multi-step directions, providing visual aids, provide open-book or
take home tests, adjusting privileges, rewards and/or consequences, and other interventions deemed necessary by staff or school administration.

e Tier 2 services are for those students that scored progressively lower on their diagnostic assessments or students not making adequate progress in
the core curriculum subject areas who are then provided with increasingly intensive instruction matched to their needs on the basis of levels of
performance and rate of progress. These interventions include but are not limited to: daily behavioral form, teaching social skills, use of sensory
tools, using non-verbal cues and signals, small group instruction, one-on-one instruction as needed, and other interventions deemed necessary by
staff or school administration.

e Tier 3 students receive small-group and/or individualized, intensive interventions that target the student’s skill deficiencies for the remediation of
existing problems as well as the prevention of more severe problems. These interventions include but are not limited to: utilization of sensory
tools, behavior intervention plans, one-on-one instruction, social skills training, individualized schedule, structured seclusion time, daily behavior
forms, and other interventions deemed necessary by staff or school administration.

e Tier 4 students receive individualized, intensive interventions that target the student’s skill deficiencies in a least-restrictive environment. These
interventions include change of placement and one-on-one instruction.
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In all tiers, staff is required to monitor growth using data from diagnostic tests, personal observations, cumulative student records, student performance
data, summative and formative assessments given by a core subject instructor, and any other data collected as deemed relevant by school administration.
In all tiers, staff shall use data to differentiate instruction and interventions consistently for all students and evaluate effectiveness of interventions used.

D. Procedures for Using Student Performance Data to Evaluate the Effectiveness of Intervention Services and, If Necessary, to Modify those Services
Staff shall execute continuous progress-monitoring for each student placed into a tier 1,2,3, or 4 intervention and report their findings to school
administration. This progress-monitoring should be completed at least once a month and may consist of, but not limited to: teacher observations,
curriculum assessments, diagnostic assessments, and state testing.

School administration and staff will assess student’s progress quarterly toward meeting their intervention goal(s) and determine if the current
interventions should be continued or if other interventions must be established within/among the student’s current intervention.
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Gather and Analyze Data

Teachers gather and analyze student
ment data in their TBT's (may
include OST data, MAP scores,
curriculum based assessments,
attendance, behavioral data)

Identify Students at Risk of

Academic Failure

BENNNNENY Teachers use the Tier | Problem Solving |EEESSSEN

and Action Plan document to guide
them through the problem solving
process for groups of students

Seta SMART Goal and Action

Plan For Students at Risk of
Academic Failure

On the Tier | Problem Solving and
Action Plan, detail the specific
instruction that will happen within
class. The plan must also indicate how
students' progress will be monitored
and for how long

Notify Parents

Once students are identified as at risk
for academic failure and the action
plan is written, the Tier | Parent
Motification Letter is sent home to
inform parents that their child is
receiving support

Implement Action Plan and
Collect Data
Action Plan is implemented and

teachers monitor progress and collect
data as determined in the action plan

Determine Students' Response
to Instruction

After the action plan has been
implemented, teacher teams meet to
examine data and discuss how
students responded to instruction.

Decision for Group of Students

The team will evaluate the
effectiveness of Tier | instruction and
the action plan based on target
date/timeline and may determine to
continue the plan as is, modify the plan
or discontinue the plan if the area of
academic concern is no longer an issue

Decisions for Individual
Students

If an individual student is not making

adequate, consistent progress at Tier|

AFTER the action plan is implemeted

(as demonstrated by

of evidence), the team may decide to
move that student to Tier Il

Gather and Analyze Data

Teachers gather and analyze student
ment data in their PLC's (may
include OST scores, MAP scores,
curriculum based a ments,
attendance, behavioral data)




The School strives to provide instruction for all students. All students receive Tier 1 supports in the classroom and are for the entire population. For a
certain percentage of students the Tier 1 supports are not effective and students need more support to be successful.

Tier 1: -Core Academic/Behavior for the entire population

Academics: All students in tier 1 receive high quality research based instruction from general education teachers in the core curriculum. The core
curriculum provides the foundation for which all strategic and intensive intervention are formulated. Tier 1 instruction occurs in the general education
setting with teachers giving special attention to the needs of the students through differentiated instruction which are directly aligned to the state
standards.

Behavior: School wide PBIS expectations are aligned to tier 1 interventions and used for all students. They map out procedures and processes through a
set of behavioral expectations for the entire school.

Universally Screen ALL STUDENTS (MAP, and OELPA)

**Approximately 20% of students may need additional support **
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Decisions for Individual Students

It an individual student is not making
adequate, consistent progress at Tier|

AFTER the action plan is implemeted
(as demonstrated by of
evidence), the team may decide to
move that student to Tier 2

Dig Deeper for Students at Risk
of Academic Failure

Gatheringand using of
data (OST Scores, MAP scores, curriculum
based assessments, attendance,
behavioral data). Teacherteams use the
Tierll MTSS referal documentto guide
them through the problem solving process
for an individual student.

Contact Parents

Once a student is identified as needing
Tier 2 interventions, the team notifies
the parents. A teacher should follow up
with a phone call to engage
parents/guardians in the process.

Gather Data

Teacher teams document the student's
strengths and areas of concern on the
Tier 2 MTSS referal document. Any
parental concerns, assessment and
screening information is added.

e 8 the student based on assessment

Develop a SMART Goal
Teacher teams draft a SMART goal for

information.

Determine Interventions

Once a SMART goal is written, the
team determines what interventions
will be put in place for the student.
Interventions should be specific
including frequency, duration, who will

be providing it and how progress will
be monitored.

Review Plan

After have been

collected, the team meets to
determine if the student has responded
to the interventions. Current data and
the outcome of the intervention is
recorded.

Next Steps

The team determines what the next
steps are for the student. This may
include writing a new SMART goal,
revising the existing goal, adjusting
interventions, continuing as is,moving
to Tier 3 or discontinuiing
interventions and moving the student
off of Tier 2.

Update Plan

Student's Tier 2 plan is either updated
or student is moved to Tier 3




Tier2: Intervention (20% of the population) as identified by universal screener and agreed upon by the MTSS team. All students in Tier 1 must have paper
documentation.
Academics: Students in Tier 2 receive specific research based targeted instructional strategies. They can be provided in the general educational classroom
or small group setting. Students will be progress monitored weekly using a school wide assessment program.
Phonics instruction
Arrive Math
Extended time
Alternate pathways to show mastery
Independent Study
. Small group
Behavior: Students in Tier 2 receive specific research based targeted strategies to decrease problematic behaviors/difficulties within the classroom.
Parent contact
Structured schedule
Behavioral contract
Change of instructional placement
Checkin
Modeling correct behavior
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Decisions for Individual
Students

If an individual student is not making
adequate, consistent progress at Tier

2 AFTER the plan is implemeted (as

demonstrated by multiple pieces of

evidence), the team may decide to
move that student to Tier 3

Dig Deeper for Students at Risk
of Academic Failure

Gathering and using multiple pieces
of data (OST scores, MAP scores, Data
from the Tier 2 plans, attendance,
behavior, etc.) the MTSS team uses
the Tier 3 document to review
existing information and write an
intervention plan

Contact Parents

Send home the Tier 3 Problem
Solving Parent Invitation. Parents
should be called prior to this letter
going home,

Develop Plan

MTSS team document the student's
strengths and areas of concern on
the Tier 3 Plan. Any parental
concerns, assessment and screening
information is added.

o MTSS team draft a SMART goal for

Develop a SMART Goal and

Intervention Plan

the student based on assessment
information.

Determine Interventions

Once a SMART goal is written, the team
determines what interventions will be
put in place for the student.
Interventions should be specific
including frequency, duration, who will
be providing it and how progress will
be monitored.

Review Plan

After have been

collected, the MTSS team meets to
determine if the student has
responded to the interventions.
Current data and the outcome of the
intervention is recorded.

Next Steps

The MTSS team determines what
the next steps are for the student.
This may include writing a new
SMART goal, revising the existing
goal, adjusting interventions,
continuing as is,moving to an ETR
Evaluation or discontinuiing
interventions and moving the
student off of Tier 3.

Student’'s plan is updated and continues
on a plan EVEN IF student is moved to the
ETR process.

A student cannot be moved to the ETR
process unless there is clear
documentation of interventions and
progress monitoring.

2 rounds of solid interventionsina

"specific" area of concern are required
prior to the ETR process.




Tier 3: Intensive Intervention (5% of population). This does not mean students will qualify for special education referral or that students in Tier 3 are only
special education students.
Academics: Students in Tier 3 receive intensive interventions based on the need for increased individualized specific targeted interventions that is not
being met with Tier 2 interventions. Students focus on more specific skills that pose the greatest barrier to the acceleration of student learning.
- Individual or very small group instruction

Increased time of practice

Schedule change

High interest lessons

Positive corrective feedback
Behavior: Students in Tier 3 receive individualized intensive instruction based on students specific behavioral needs. Students in Tier 3 typically have 60%
more discipline incidents as identified by the behavioral support team than Tier 1 students.

Functional Behavioral Analysis

Behavioral Improvement Plan

If a student has shown little to no growth, administration and staff may move the student to the next tier for more intensive interventions.
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6.5 Assessment Plan
The Assessment Plan should enable the school to make an accurate reference as to what students should know and be able to do. It should align to
the desired learning outcomes of the curriculum.

Nationally Normed 6.5 1) St. Aloysius requires its sponsored schools to identify and utilize at least one nationally normed, ODE
Assessment approved standardized testing tool. It is mandatory that the assessment be administered a minimum of twice
per year and the administration should be identified on the school calendar. Which Nationally Normed
Assessment will be used? Discuss rationale for assessment selection and the relationship to Student Growth
Measures (OTES and OPES). Nationally normed assessment data and a comprehensive written analysis will be
due to the sponsor by June 30 of each year.

The school will be using I-Ready assessment for the nationally normed assessment. We switched to | Ready for the 2023-2024 school year for several
reasons: 1. It can be used in place of several assessments saving staffing time and money on other assessments.

2. The assessment is individually normed to ensure every student has a different test and based on the ability of the students the questions get easier or
harder until the mean of the student ability is reached.

3. I-Ready also provides progress monitoring which Map did not.

The assessment will be given 3 times a year as a benchmark in fall, winter, and spring. I-Ready progress monitoring assessment will be given monthly to
progress monitor all students who are in RTl and special education students. This assessment was chosen because it is an ODE approved vendor. The
assessment will be used for the student growth measure for all teachers who do not have value added data in the OTES system. It will also be used for
part of the data in OPES.

Ohio’s State Assessments 6.5 2) All required state assessments must be included in the school's assessment blueprint and calendar.
Confirm use of specific state tests, how the data will be collected and distributed to Board of
Directors, staff, students, parents, and how the results will impact professional development and Ohio

Improvement Process (OIP) goals and strategies. These may include required grade level state assessments,
End of Course Exams, Industry Credentialing, ACT/SAT, WorkKeys, OELPA, and Kindergarten Readiness

Assessment.

All state assessments will be given to all students that are eligible: including but not limited to the OELPA, Alternative Assessment, Ohio’s State
Assessment and End of Year assessments for the high school students.
I-Ready assessment for diagnostic week of August 30th
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http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/Ohio-s-Teacher-Evaluation-System/Student-Growth-Measures/Approved-List-of-Assessments
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3-8 ELA State assessments: week of March 14-April 15
3-8 math and science state assessments: weeks of March 28 to May 6

Data is collected when score scores become available. The administrative team looks at all data and distributes it to the board in the summer board
meeting, to parents during open house, and teachers during August training dates. As the administrative team analyzes the data the review the OIP and
look at areas of focus for August training.Teachers use this data throughout the school year to differentiate their teaching and classroom to meet the
needs of all students and structure their lessons making sure they are “hitting” the main objective in the content standard.

Formative Assessments 6.5 3) Describe the process for developing formative assessments that includes gauges of all learning domains
(social-emotional), sharing data across grade levels and with students and parents, and how results will impact
instructional strategies, practices, materials selection and professional development.

Formative instructional assessment practices will be implemented in all classrooms throughout Akros Middle School. The teachers will use formative
assessment tools such as; exit tickets, thumbs up or thumbs down, TurningPoint clickers, Parking Lot questions from students, etc.

The data collected in TBTs from formative assessments will be analyzed and will impact on what student needs are within each TBT band and what
instructional strategies/tools are having the most positive impact on student achievement. The data analyzed will also allow the CSLT team to look at and
decide if there is a need for professional development in certain areas based on student data.

Non-Academic Measures 6.5 4) Describe non-academic measures such as parent and student satisfaction surveys, student interest surveys,
etc. that might inform school practices and program effectiveness.

At the end of each school year, parent and student surveys are sent home as well as a research based Measurable Results Assessment (MRA) through
Leader in Me. The surveys are then reviewed over the summer to analyze feedback about the school including program effectiveness. These surveys are
created by the director and through Leader in Me.

Diverse Measures of 6.5 5) Identify diverse ways to measure student performance beyond standardized assessments that include tools
Student Performance such as student portfolios, capstone projects, presentations or performance-based assessments.

Akros Middle School is using student leadership portfolios through Leader in Me.

8.1 Organization and Staffing
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Personnel and understanding of roles and responsibilities are critical for successful school operation. Please provide strong evidence and specific
details to address the items below.

Organizational Chart 8.1 1) Provide the school’s organizational chart with clear identification of all positions including fiscal officer,
EMIS and Management Company (if applicable).

(See Attached)

Roles and Responsibilities 8.1 2) Describe the roles and responsibilities of school staff aligned to the organizational chart and mission, vision,
and philosophy of the school: a) administrative, b) teaching, c) specialized, d) contracted services (i.e. speech
and language pathologist, school psychologists, etc.), e) other. Please only include job titles.

The Board of Directors is responsible for developing the policies and procedures of Akros Middle School and ensuring that the operations of the school are
in line with the policies. The Director is responsible for the educational operations and reports to the Board of Akros Middle School. The teachers,
instructional aides, office staff, administrators, and academic coach report directly to the Director. The academic coach is responsible for the lesson plan
integrity (are the staff using the appropriate Ohio Content standards) and working directly with the teachers to ensure that students are getting the
content and instruction needed. The Treasurer maintains the school finances and makes sure the school is fiscally responsible per all Ohio regulations.
They report directly to the Board of Directors. The teachers are responsible for maintaining student records and following all school policies to ensure the
academic success of all students.

The school contracts out their OT, PT, speech therapy and school psychologist. Their contracts are board approved and reviewed at the end of each year
to assure that the services being provided meet the needs of the students and staff. The contracted staff reports to the director and special education
director.

Recruitment and Retention 8.1 3) Describe the plan to recruit, retain and train highly qualified personnel including how the school will meet
Plan the goals identified in Ohio’s 2015 Plan for Equity at ODE’s website at:
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-
EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx.

Recruitment and Retention Plan
In effort to meet the goals of Ohio’s 2015 Plan to Ensure Equitable Access to Excellent Educators, Akros Middle School will develop and follow the plan
listed below.
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The CSLT gathered with leadership and teachers. The equity gap data findings were reviewed from the Equitable Access Analysis Tool. The group listed a
root cause analysis of the most concerning gaps identified in Item 3 (data analysis). The root cause analysis process revealed that the systems challenge at
Akros Middle School relates to the inexperience of the teachers. Professional development is approached by the needs of each individual teacher to help
them be successful within the classroom. They need to continue this practice as the teachers are gaining valuable experience.

Akros Middle School will engage in targeted professional development that is based on findings from OTES/OPES. This will help to impact teacher
performance in those areas of targeted professional development. The academic coach will provide guidance and support as needed in efforts to increase
effective instruction, assessment and school improvement scores. Akros Middle School will incorporate higher education partnerships for professional
development and clinical field experience opportunities.

The administrative team will begin in April looking at the staffing needs for the upcoming school year based on the current staff filling out their intent to
return forms. Once the administrative team has reviewed the intent to return they will go to various teaching job fairs and post open position to
K12hotjob. The team will begin to review resumes in May and have interviews completed by end of May to ensure offer letters to returning staff and new
staff are given to all members on or before the last day of school for staff.

Student/Teacher Ratios 8.1 4) State the student/teacher ratios for the school. Ratios can be no more than 29 students to 1 teacher (29:1).

The current student/teacher ratio is 21:1

Staffing Plan for Projected o4 5) Describe the staffing plan (for the next 5 years) based on the projected enroliment and differentiate
Enrollment ) between certified teaching, para-teaching, and non-licensed staff.

Staffing Plan
For the purpose of allocating funds and meeting the needs of the students at the Akros Middle School, it is important to set up a procedure that will be as
fair and accurate as possible. The following procedure is used:

Step 1 Calculate enroliment and trend projections from the previous four years using
EMIS Data (knowing that Akros Middle School has a max capacity of 160)

Step 2 Project next grade memberships for 2021-2022 school year.
Step 3 Review special education needs for the upcoming school year

Step 4 Look at staff intent to return forms to see if anyone plans on retiring, leaving, or wants to move to a different position
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Step 5 Once all data has been reviewed by the administrative team, director, and human resources manager a needs assessment will be created for the
upcoming school year. The needs assessment will be broken into 3 categories: 1. Certified staff 2. Non-licensed staff 3. Para professionals and 4.
Administrative needs

Step 6 After the needs assessment has been completed the administrative staff will place teachers in positions based on their qualifications and
placement preferences. If there is a large change in enrollment more or less paraprofessionals and title one teachers may be needed

At Akros Middle School we currently budget the staffing for 130 students and we will always have enough students to fill these slots and we can hold 160

students so unless the number of students receiving special education services increases we will have enough staff to cover the number of students
projected. The five year forecast for enrollment and staffing:

In FY24 the total to 130 and then grow by 5 FTEs year over year. The school is capped at 145 FTEs.
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Performance Framework

This framework describes a comprehensive system of monitoring a community school’s performance and compliance. This rigorous framework will be used to
inform renewal and revocation decisions. The goal for each school is to achieve a 75% or greater of the available points based on academic,
compliance/operations and financial performance. The Sponsor believes that completing the interventions per the Intervention Attachment 6.4 may assist the
School in increasing their performance and helping them to achieve 75% or greater of the available points in the academic performance section. Annually, the
School will be sent a performance report showing its percentage over a certain number of years. The goal is for each School to reach 75% by the end of its fifth

year of operation.

During a renewal year, the school will be evaluated on an average calculated over the four most recent years of the charterterm or the number of years within
the charter term that data is available. Schools may earn additional points for improvement in the total percentage from year to year.

TRADITIONAL K-12 COMMUNITY SCHOOLS

Academic Performance

Performance Area Description Scoring Scale
Above Target Target Below Target Far Below Target
5 Points 4.5 Points 4 Points 3.5 Points 3 25 2 1.5 0.5 0
Points Points Points | Points | Points | Points
Overall Rating Overall Rating on 5 Stars 4.5 Stars 4 Stars 3.5 Stars
*Not calculated until SY the Local Report (weighted x 3) | (weighted x 2.5) (weighted x 2) (weighted x 2) | 3 Stars | 2.5Stars | 2 Stars |1.5Stars| 1 Star* | 1 Star*
2022-2023 Card

*Schools will receive 0.5 points based on a 1 Star rating if the schools’ overall rating points are greater than or equal to the average overall rating points of all community

schools.
Performance Area Descriptio Scoring Scale
n
Above Target Target Below Target Far Below Target
4 Points 3 Points 1 Point O Points
Overall Rating vs Number of schools in which the total Outperform 4 or 5 Outperform 3 Outperform 2 Outperform 1
Comparison Schools points used for the Overall Rating on comparison schools comparison schools comparison comparison
Overall Grade the Local Report Card is higher than the (weighted x 3) (weighted x 2) schools school

*Not calculated until SY 2022-
2023

total points used for the Overall Rating
of comparison schools listed in
contract.

Performance Area

Description

Scoring Scale
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Above Target

Target

Below Target

Far Below Target

4 Points

3 Points

1 Point

0 Points

Achievement

*Schools will receive 1 point
based on a 1 Star rating if the
schools’ overall achievement
percentage is greater than the
average overall achievement
percentage of its comparison
schools that also received a 1 Star
rating.

Measures students’ academic
achievement using each level of
performance on Ohio’s State Tests.

5 Stars
(weighted x 2)

4 Stars
(weighted x 2)

3 Stars
(weighted x 2)

2 Stars
(weighted x 2)

1 Star*

Progress

*Note: as reported on the local report
card as the progress component score.
Not ODE’s one year calculation as used
for

closure.

Measures the academic performance
of students compared to expected
growth on Ohio’s State Tests.

5 Stars
(weighted x 3)

4 Stars
(weighted x 2)

3 Stars

2 Stars

1 Star

Gap Closing

*Schools will receive 1 point
based on a 1 Star rating if the
schools’ overall gap closing
percentage is greater than the
average overall gap closing
percentage of its comparison
schools that also received a 1 Star
rating.

Measures the reduction in educational
gaps for student subgroups.
*Now includes Chronic Absenteeism

5 Stars
(weighted x 3)

4 Stars
(weighted x 2)

3 Stars

2 Stars

1 Star*

Early Literacy

*Schools will receive 1 point
based on a 1 Star rating if the
schools’ overall early literacy
percentage is greater than the
average overall early literacy
percentage of its comparison
schools that also received a 1 Star
rating.

Measures reading improvement and
proficiency for students in kindergarten
through third grade.

5 Stars

4 Stars

3 Stars

2 Stars

1 Star*

Performance Area

Description

Scoring Scale

Above Target

Target

Below Target

Far Below Target
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Assessment Data

community school contract should
demonstrate at least one (1) years’
worth of growth for 80% of students
tested in reading and math using the
Ohio’s

Where Kids Count Rules.

80% of students tested in
reading and math

growth for 50% of
students tested in
reading and

math

of growth for 50%
of students tested
in reading and
math

4 Points 3 Points 1 Point 0 Points

Graduation Rate Measures the four-year adjusted 5 Stars 4 Stars 3 Stars 2 Stars 1 Star

cohort graduation rate and the five-

year adjusted cohort graduation rate.
College, Career, Workforce, and | Tracks post-graduation outcomes 5 Stars 4 Stars 3 Stars 2 Stars 1 Star
Military and students participating in
* Not rated until 2024-2025 credentials and pathways.
Nationally Normed A standardized assessment listed in the | > 1 years’ worth of growth for > 1 years’ worth of < 1years’ worth N/A

Additional Factors:

One additional point is given for each
of the indicators above that has
improved at least one star level from
the previous

year (ex. K-3 moves from 2 Stars to 3
Stars)

One additional point given for each
subgroup in which the suspensions and
expulsions decrease by 2 percentage
points.

One additional point given if school
increases the number of schools it
outperforms in either the Overall Rating
or the Progress Rating. (ex: improves
from outperforming one school to
outperforming two schools)

One additional point is given if the
school’s percentage of income spent
on classroom instruction is within 10%
of the state average as reflected on
the local report card. School will
receive 2 additional points if its
percentage of income spent on
classroom instruction is above the
state average as reflected on the local
report card.
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Total Points Available

(100%):

*Note: Weighting is not considered in
the total points available and total
possible points are reduced for any
not

applicable measures listed.

2022-2023
33
*Based on 2022-
2023 local report
card

2023-2024 and
beyond
37
*Based on local
report cards starting
with 2023-2024

Target Points (at least a
75%):

*Note: Points listed will be
achieved if the school
meets all target scores for
all applicable measures.

2021-2022
18
*Based on 2021-2022
local report card

2022-2023
24.75
*Based on 2022-
2023 local report
card

2023-2024 and
beyond
27.75
*Based on local
report cards starting
with 2023-2024
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DROP OUT RECOVERY PROGRAM COMMUNITY SCHOOLS

Academic Performance

Performance Area Description Scoring Scale
Above Target Target Below Target
4 Points 3 Points 0 Points
Overall Grade Overall Grade on the Local Report Card Exceeds (weighted x 2) Meets Does not Meet
Overall Grade vs Number of schools in which the Overall >3 (weighted x 3) > 2 (weighted x 2) >1
Comparison Schools Grade on the Local Report Card is higher
Overall Grade than the Overall Grade of comparison

schools listed in contract. *If a school
scores equal to a majority of its comparison
schools in Overall Grade, the school will be
compared in the Progress Component
Grade. The school will then be given credit
for each school it outperforms in its
comparison group in the Progress Grade
and each school it outperforms in the
Overall Grade.

High School Test Passage | Percent of students meeting applicable Exceeds Meets Does not Meet

Rate criteria on test from Local Report Card

Progress Component grade from Local Report Exceeds Meets Does not Meet
Card

Gap Closing Overall Gap Closing Grade on the Local Exceeds Meets Does not Meet
Report Card

Graduation Rate — 4 Year | 4-Year Graduation Rate from the Local Exceeds (x2) Meets (x2) Does not Meet (1 point)
Report Card

*Students enrolled in DOPR schools are usually 1-2
years behind their original graduation cohort.

Graduation Rate — 5 Year | 5-Year Graduation Rate from the Local Exceeds Meets Does not Meet
Report Card

Graduation Rate — 6 Year | 6-Year Graduation Rate from the Local Exceeds Meets Does not Meet
Report Card

Graduation Rate — 7 Year | 7-Year Graduation Rate from the Local Exceeds Meets Does not Meet
Report Card

Graduation Rate — 8 Year | 8-Year Graduation Rate from the Local Exceeds Meets Does not Meet
Report Card

Combined Graduation Combined rate from the Local Report Exceeds Meets Does Not Meet

Rate Card
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Performance Area

Description

Scoring Scale

Above Target

Target

Below Target

4 Points

3 Points

0 Points

Identified Paths to Future
Success

Strategy 10 of Ohio’s Strategic Plan for
Education: High schools inspire students
to paths of future success through work-
based learning experiences; career-
technical education and/or military
readiness.

School offers multiple paths of
future success AND 50% or
more of the eligible student

population participate in those
paths (work-based learning

experiences, career technical
education, career-based

School offers limited paths of
future success through work-
based learning experiences,
career-technical
education/industry
credentialing, career-based
instruction or military

School does not offer paths of
future success through work-
based learning experiences,
career-technical
education/industry
credentialing, career-based
instruction or military

instruction or military readiness. readiness.
readiness.

Additional Factors: One additional point is given for each of

the indicators above that has improved

at least one grade level from the

previous year (ex. Progress moves from

Meets to Exceeds)

One additional point is given for each

subgroup that improves its attendance

percentage by 2 percentage points.

One additional point given if school

increases the number of comparison

schools it outperforms in the Overall

Local Report Card Grade as listed in the

contract from 2 to 3 schools, from 3 to 4

schools or from 4 to 5 schools.
Total Points Available 48
(100%)
*Note: Weighting is not
considered in the total points
available.
Target Points (at least a 36
75%) *Note: 36 points are

achieved if the school
meets all target
scores.
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Organizational/Operational Performance

Performance Area

Description

Scoring Scale

Above Target

Target

Below Target

2 Points

1 point

0 Points

Timely submission of
required
documentation.

Monthly Financial and Enrollment Reports,
Assessment data, Management Company
Evaluation, school improvement plan, Annual
Report, Five-year forecasts and Annual Budgets
are submitted timely.

All Applicable Submissions were
Submitted Timely

At least 75% of
the applicable
Submissions
were submitted
timely

Less than 75% of the
applicable submissions were
submitted timely

Compliance Onsite Visits
including Spring Survey
(As measured by the
Ohio Department of
Education Sponsor
Evaluation System)

Overall performance of onsite compliance reviews
and the spring survey

Overall Compliant (96% or greater of

applicable compliance items
substantiated)

Substantially
Compliant (at
least 92-95.9% of
applicable
compliance items
substantiated)

Not Compliant (less than 92%
of applicable compliance items
substantiated)

Corrective Action Plans

Were corrective action plans required during this
school year.

No CAPs required

Yes, at least one
CAP was required,
however all issues

Yes, at least one CAP was
required, and was still
unaddressed by the end of the

were adequately school year
addressed
Probation Was the school put on probation during this No N/A Yes
school year *Target
Board Meetings School met for mandatory minimum six (6) board No less than six (6) meetings N/A Board met less than six (6)
meetings *Target times for the year.

Additional Factors

One additional point is given if academic
coaching is provided for teachers if
recommended by the School Improvement
Team.

One additional point is given for each mission-
specific goal that is met for any subgroup, up to a
maximum 3 points.

Total Points Available
(100%)

*Note: Weighting is not
considered in the total
points available.

10

Target Points (at least
a 70%)

7
*The school should strive to achieve 7
points in this section by achieving a
combination of target and above target
points.
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Financial Performance

Performance Area Description Scoring Scale
Above Target Target Below Target
2 Points 1 Point 0 Points

Net Income (Change in Net Positive Net Income Positive Net Income (x2) N/A Negative net income
Position) Net of *Target
GASB 68,75
Average FTE Change from Increased or maintained enrollment Enroliment Enrollment decreased greater
beginning of year to end of year and compliant with enrollment decreased less than 10%
calculated requirement in contract (x2) than 10%
from October to June.
Current Ratio (Current Ratio greater than 1.5:1 Ratio 1:1to Ratio less than 1:1
Assets/Current Liabilities, net 1.49.1
of GASB 68/75 and amounts
owed to Management
Company)
Days Operating Cash on Hand Greater than 60 days 30 to 59 days Less than 30 days

*Note: this section will be an N/A for all
pass-through management agreements
and the total points required will

be reduced accordingly.

Five Year Forecast

No projected deficits in years 1-5.

No projected
deficits in years
1-3

Projected deficits in years 1-3.

Audit Reports, Findings for
Recovery (FFR)

No FFRs and clean audit opinion

Clean audit
opinion and all
FFRs have been

corrected

FFRs not corrected or qualified
opinion

Additional Factors

One additional point will be given for
schools that have EMO/CMO supporting the
schools start-up/expansion expenses.

Total Points Available (100%):
*Note: Weighting is not considered

in the total

available points

12

Target Points (75%)
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Intervention Attachment 6.4
Kindergarten — 12" Grade

(A school that does not offer a grade higher than twelve excluding

%DE\H

Dropout Prevention & Recovery Schools)

ST.ALOYSIUS

Inspiriy Y f.fﬂilf‘.'('.

Transforming Lives.

» Evaluation of Local Report Card Components - Beginning with the 2022-2023 Local Report Card
o The school should aim to receive a rating of 3 Stars or better in all applicable Ohio Local REPORT CARD components on the Ohio

Interactive Local Report Card (iLRC) Power User Reports, or any subsequent report enacted to replace or supplement the iLRC Power
User Reports.

A school shall be placed in Level 1 status if it does not receive a rating of 3 Stars or better in all applicable Local Report Card
components. The school shall remain in Level 1 status unless it receives a rating of 3 or more Stars in all applicable Local Report Card
components, at which point interventions will no longer be required, or it meets the At Risk for Closure Criteria identified below.

o At Risk for Closure Criteria:
= Any school offering only grades K-3 or lower that receives a performance rating of 1 Star in the early literacy component of the

Local Report Card OR receives an overall performance rating of 1 Star or 1.5 Stars;
Any school offering any combination of grades K-4 to K-8 and does not offer a grade level higher than ninth grade that receives a

performance rating of 1 Star in both achievement and progress on the Local Report Card OR it receives an overall performance
rating of 1 Star or 1.5 Stars and 1 Star in progress; or
= Any school offering any grade levels between 10-12 and is not a Drop-Out Prevention and Recovery School that receives a
performance rating of 1 Star in achievement and has not met annual measurable objectives for gap closing OR it receives an
overall performance rating of 1 Star or 1.5 Stars and 1 Star in progress.
o When a school meets the At Risk for Closure Criteria it shall be placed in Level 2 status. A school shall progress one level of intervention

for each consecutive year that it meets the At Risk for Closure Criteria. A school shall return to Level 1 status when it does not meet the
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At Risk for Closure Criteria and a school shall be removed from interventions when it receives a rating of 3 or more Stars in all applicable

Local Report Card components.

Level 1

The Sponsor Will:

The School Will:

A. Offer technical assistance for the development of a plan of
improvement for the school or the One Plan.

A. Require School Leader and Community School Leadership Team to attend an

Ohio Leadership Advisory Council (OLAC) Facilitator Training, other
approved Ohio Department of Education training, or sponsor training and
implement a process to identify root-cause, needs, goals, strategies, and
action steps that will move the school forward.

B. Require the School to review or revise and submit a school improvement
plan for the following school year to address the academic and other
needs of the School. Review and offer feedback on the school
improvement plan.

Through a Community School Leadership Team (CSLT) that attempts to
include parents, Board Members, community stakeholders and sponsor
feedback, review and revise school improvement plans inclusive of 6.4
Intervention actions listed herein. Provide evidence of the process,
including timelines and modification to the strategies and action steps
based on data collected.

C. Require the School to monitor and evaluate the school improvement plan
for the following school year to address the needs of the School.

The School Leader will systematically report to the Governing Authority on
the development, implementation and progress of the school improvement
plan at each regularly scheduled Board meeting.

D. Offer technical assistance for the development of a school professional
development plan included in the school Improvement plan action steps.

Implement evidence-based school-wide practices to support student
learning that includes “best” first instruction:

a. Provide resources for the deconstruction of learning standards
and creation of learning targets in content areas, specifically
reading and math, throughout the year. Using this process
systematically in TBTs, revise pacing guides in ELA and math,
ensure standards and learning targets are identified in lesson
plans, and evaluate the communication of the
standards/learning targets to students as part of the formal
OTES process/or alternative

b. Align informal assessments, materials, and resources to the
standards and learning targets as evidenced by the use of an
alignment tool kit
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c. Using disaggregated data trends to determine root cause, design
and implement a multi-tiered system of supports for students at-
risk that meets criteria outlined by ESSA and the Ohio
Department of Education.

E. Offer technical assistance to support the development of instructional
leadership skills for the school leader and/or the school leadership
team.

E. Meet any other requirements as outlined in legislation or by ODE and submit
any required reporting to ODE and the Sponsor as required by ESSA Focus and
Priority Schools.

F. Abide by all consequences as outlined in ESSA or any subsequent enacted
legislation.
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Level 2 Actions

In addition to Level 1 supports, the Sponsor
Will:

The School Will:

A. Utilize school performance data and surveys to
determine technical assistance needs related to
improve academic instruction and student
achievement.

A. The School will build upon and strengthen all Level 1 Actions.

B. Review and offer feedback on the school
improvement plan and 5-Step Process. Offer
training and support for School Leaders related to
instructional leadership.

B. Make reasonable efforts to hire an Academic Coach(s) following Sponsor requirements and
tools (See Academic Coach credentials and job responsibilities). The School will submit
Academic Coach credentials to Sponsor for review and confirm hiring of an Academic Coach.
The school is responsible for evidence of the fidelity to the outlined job responsibilities by the
Academic Coach.

C. Establish Academic Coach minimum qualifications
and suggest key roles and responsibilities.

C. Establish schedules and implement strategies that provide increased collaborative planning time
for teachers that is protected from internal or external interference or interruptions.

D. Continue to offer technical assistance for the
development and implementation of a school
professional development plan as identified within
the school improvement plan to support strategies
and action steps. Utilize the guidelines outlined in
Ohio Standards for Professional Development.

D. Continue and strengthen implementation of first year professional development plan
components (based on root-cause analysis) outlined in the school improvement plan. Follow
guidelines presented in Ohio Standards for Professional Development.

E. Work with sponsor’s school improvement team to continuously monitor progress toward
academic goals listed in the school improvement plan.

F. Using the Ohio Standards for Principals, the School will review and clarify job responsibilities
and priorities for the School Leader and provide mentorship/coaching related to identified
priorities and revised growth plan goals from an educational organization that will meet the
needs of the school to provide coaching or mentorship. The school will provide evidence of
such.

G. School leader will develop teacher growth plans for ineffective staff following Ohio Teacher
Evaluation System (OTES) guidelines or an alternative to improve academic instruction and
student achievement. The school will provide evidence of such upon request.

ATTACHMENT 6.4 K-12 2022




Level 3 Actions

In addition to Level 1 and Level 2 Supports, the The School Will:
Sponsor Will:

A. Offer technical assistance to assist in improving academic A. The School will build upon and strengthen all Level 1 Actions and Level 2 Actions.
instruction and student achievement.

B. Conduct a mini audit of the school’s instructional program, | B. Utilizing an evidence-based evaluation model, complete a program evaluation on
resources and tools and distribute the findings to the Governing key reading and/or math initiatives in the school and provide results to the
Authority. Governing Authority with suggestions for modification, deletions, or expansions

based on the data.

C. Based on a school review/audit from external source, implement recommendations
as they relate to academic performance to address challenges and build on
strengths to improve school performance in areas of leadership/governance,
curriculum & instruction, data and assessment, human resource and professional
development, and fiscal management.

ATTACHMENT 6.4 K-12 2022



Level 4 Actions (Risk of Academic Probation)

If the School is not required to close by the Ohio The School Will (If placed on academic probation):
Revised Code, the Sponsor may:
A. Sponsor may take over the operations of the school; and/or A. If the School does not close as required by the Ohio Revised Code, it will continue
all Level 1, Level 2 and Level 3 Actions.
B. Work with the Board to replace the operator of the school; B. Meet all requirements as outlined by the Sponsor before the Academic Probation?
and/or status is lifted.
C. May place the school in Academic Probation? status and C. Review all staff in relation to school failure and replace staff members where
outline specific requirements for the School; and necessary; and/or
D. Continue to offer technical assistance towards improving D. Reconfigure the organizational structure of the school or adopt a new operational
academic instruction and student achievement. structure.

Academic Probation status denotes that the Sponsor has considered the school’s specific circumstances surrounding not meeting the minimum requirements
stated in Attachment 6.4 and has prescribed steps to assist the school in meeting those requirements. The Sponsor will consider the options listed in
Attachment 6.4 as possible interventions but will consider other options if deemed appropriate considering the school’s specific circumstances. The Sponsor
cannot be held responsible if the academic intervention steps do not result in a 3 Star rating or better in all components as the Sponsor will act in good faith to
assist in ensuring the school is academically successful while honoring and respecting the School and Governing Authority’s autonomy.

ATTACHMENT 6.4 K-12 2022



Attachment 8.3

Dismissal of Emplovees in the Event of Termination dr Non-Renewal

In the event that the School’s community school contract is terminated or
non-renewed, the School may elect to treat all employees as laid-off or their
positions abolished. Expiring employee contracts may be treated as non-renewed.
The School may make reasonable efforts to help employees secure other
appropriate positions with alternative employers and may assist employees in
obtaining government benefits to which they are entitled to under law. The School
will ensure that employees are timely notified of any termination or non-renewal
decision.

If there is a collective bargaining agreement in effect at the time of
termination or non-renewal, the layoff or other similar provisions shall be
followed.



391.1 Health Insurance and Annuities

The Board provides health insurance or a payment in lieu of coverage for all full time
employees. Hourly employees are not generally provided paid health insurance. The amount
contributed by the Board is determined annually prior to the start of a new School year.
Employees who are eligible and elect the health insurance coverage must wait thirty calendar
days after the first day of work for the coverage to become effective. Employees may participate
in one of three selections, based on qualifications in the School’s insurance plan (subject to
change per new health care laws):

1. If covered under the employee’s parent’s plan, the employee may choose to remain
covered under that plan. There is no funding available from the school with this choice.

2. If not covered by a spouse’s insurance plan, staff members will contribute 30% of major
medical premiums. Additional coverages (dental, vision, life) are at the employee’s
election and expense.

3. If covered on a spouse’s insurance plan, the School will provide $250/month as payment
in lieu of coverage ($3,000 annualized).

From time to time the Board may have several contracts with companies who provide tax
sheltered annuities to employees who wish to contribute. These are paid entirely by the
employee. Employee contributions shall be made through payroll deductions. If an employee is
‘given a leave of absence for a period of time, the Board will not pay the employee's health
insurance except as required for eligible parties under the FMLA (See Policy No. 385 above).
The employee may elect to pay the premiums for such time as they are on an approved leave.
An employee who resigns prior to the end of their contract year will have Board paid health
insurance only through the end of the month in which their resignation is effective. If a teacher
or teacher aide resigns at the end of their contract year, the Board will continue to pay their
health insurance premium through the month of August. Other staff members who resign at the
end of their contract will have their health insurance paid through the end of the month
immediately following the end of the contract.

Under federal law, employees and their dependents have the option of continuing health
insurance coverage at their own expense upon the occurrence of certain qualifying events. Those
events include: the death of the employee; termination of the employee (including voluntary
termination and leaves of absence, but not including discharge for gross misconduct); divorce or
legal separation of the covered employee from his or her spouse; the employee’s becoming
entitled to Medicare coverage; or cessation of dependent child coverage under the terms of the
insurance policy. In the case of divorce or legal separation or cessation of dependent child
coverage, you must notify the Principal or his/her designee in order for your spouse or
dependents to exercise their option of continued coverage.

R.C. 9.90.

©© 1999 Amy J. Borman



391.2 Workers' Compensation Insurance

As required by law, all employees are covered by Workers' Compensation Insurance, which may
provide benefits for injuries or illness that occur as a result of employment at The Edge
Academy. Any injury, regardless of its apparent seriousness must be reported immediately to
your supervisor. Failure to immediately report an on the job injury will result in discipline up to
and including discharge. Employees who witness an injury to a student, employee, or visitor
should promptly complete a witness report.

R.C 4123.01; RC. 4123.83.

©C 1959 Amy I. Borman



391.3 STRS/SERS

By law, many Staff may be covered by the State Teachers Retirement System (STRS) or the
State Public Employee Retirement System (SERS). Some contractors may not be eligible for
such benefits. Determinations will be made based on law, facts and circumstances, in
conjunction with applicable professional advisors and governmental agencies.

The Edge Academy will contribute 14% of each certificated staff member’s salary each month to
the State Teachers’ Retirement System (STRS) for the benefit of the teacher’s retirement plan.
Each certificated teacher will contribute 11% , up to 14% in following years of his or her salary,
through payroll deduction, each month for the benefit of his or her retirement plan. For non-
certificated staff members, the school will contribute 14% to the State Employment Retirement
System (SERS). Each non-certificated staff member will contribute 10% through payroll
deduction to the SERS plan for purposes of building their retirement account.

R.C. 145.03.

©€ 1999 Amy I. Borman



FY22 - May 2022 Submission

IRN No.: 012060

Type of School: Community School/Brick and Mortar
Contract Term: June 30, 2024

Operating Receipts

State Foundation Payments (3110, 3211)

Charges for Services (1500)

Fees (1600, 1700)

Other (1830, 1840, 1850, 1860, 1870, 1890, 3190)
Total Operating Receipts

o) ing Di:

100 Salaries and Wages

200 Employee Retirement and Insurance Benefits
400 Purchased Services

500 Supplies and Materials

600 Capital Outlay -New

700 Capital Outlay - Replacement

800 Other

819 Other Debt

Total Operating Disbursements

Excess of Operating Receipts Over (Under)
Operating Disbursements

N
Federal Grants (all 4000 except fund 532)

State Grants (3200, except 3211)

Restricted Grants (3219, Community School Facilities Grant)
Donations (1820)

Interest Income (1400)

Debt Proceeds (1900)

Debt Principal Retirement

Interest and Fiscal Charges

Transfers - In

Transfers - Out

Total Nonoperating Revenues/(Expenses)

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements

Fund Cash Balance Beginning of Fiscal Year

Fund Cash Balance End of Fiscal Year

Assumptions

Staffing/Enroliment
Total Student FTE
Instructional Staff
Administrative Staff
Other Staff

Purchased Services
Rent

Utilities

Other Facility Costs
Insurance
Management Fee
Sponsor Fee

Audit Fees
Contingency
Transportation

Legal

Marketing

Consulting

Salaries and Wages
Employee Benefits
Special Education Services
‘Technology Services
Food Services

Other

Total

Financial Metrics
Debt Service Payments
Debt Service Coverage
Growth in Enrolment

School Name:

Akros Middle School

Statement of Receipt, Disbursements, and Changes in Fund Cash Balances

For the Fiscal Years Ended 2019 through 2021, Actual and
the Fiscal Years Ending 2022 through 2026, Forecasted

County: Summit

Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2019 2020 2021 2022 2023 2024 2025 2026
$ 1,072,081 [ § 1,148518 [ § 1118331 § 1241415 [ $ 1,406,628 | $ 1,772,392 [ $ 2,109,148 | $ 2,458,663
6,035 603 2,515 1,937 - - - -
$ 1,078,116 [ § 1,149120 [ § 1,120,847 | $ 1,243,352 | $ 1,406,628 | $ 1,772,392 [ $ 2,109,148 | $ 2,458,663
$ 625,003 | $ 763,683 | $ 800,796 | $ 1,047,780 | $ 1,297,859 | $ 1,323, $ 1,350,292 | § 1,377,298 |
122,585 127,370 136,839 187,245 247,367 252,314 257,361 262,508 |
472,834 448,438 607,727 547,220 765,072 664 682,751 701,10
79,885 ,093 57,912 1,204 136,645 62,4 63,676 64,950
3,508 1,175 545 7,449 10,400 10,608 10,820 11,037
$ 1,303,815 | § 1412759 [ § 1,603,819 | § 1,850,897 [ § 2457343 | § 2,314,097 | $ 2,364,900 | $ 2,416,900
$ (225,699)| $ (263,638)[ $ (482,972)| § (607,545)| $ (1,050,715)| $ (541,705)] $ (255,753)[ $ 41,763
$ 257,834 | § 348321 | § 438474 | $ 514,009 | § 845,666 | $ 571,943 | § 325,000 | § 325,000
- 30,368 46,556 - - - - -
- - 70,000 - 209,849 - - -
2 = 129,000 B B B B B
(12,819) (36,184) (145,258) (20,065) (20,524) (21,012) (21,531) (16,586)
(10,160) (5,435) (4,791). (6,179) (4,800) (4,896) (4,994) (5,094)!
$ 234,855 | § 337,069 | $ 533,980 | $ 487,765 | § 1,030,191 | $ 546,035 | § 298475 | § 303,320
$ 9,156 | $ 73431 (S 51,008 | $ (119,780)| $ (20,524)| $ 4330 (% 42,722 | § 345,083
$ 128,833 | $ 137,989 [ § 211419 $ 262,428 | $ 142,648 | $ 122124 | $ 126,454 | $ 169,176
$ 137,989 [ § 211,419 [ § 262,428 | § 142,648 [ § 122,124 [ § 126,454 [ § 169,176 [ § 514,259
Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2019 2020 2021 2022 2023 2024 2025 2026
121.88 129.57 118.50 123.00 150.00 180.00 210.00 240.00
13.00 19.00 19.00 18.00 22.00 23.00 24.00 25.00
4.00 3.00 .00 4.00 .00 .00 .00 6.00
2.00 1.00 .00 2.00 .00 .00 .00 2.00
$ 166,373.90 | § 142,966.20 | $ 142,606.20 | $ 155,919.00 | $ 171,400.68 | $ 171,400.68 | $ 171,400.68 | $ 171,400.68
17.57 24,328.69 7,582.32 31,425.00 36,000.00 36,720.00 37,454.40 38,203.49
44,075.54 29,808.88 49,545.03 80,181.81 195,800.00 99,716.00 101,710.32 103,744.53
184.30 15,705.04 3,5657.20 22,307.28 24,000.00 24,480.00 24,969.60 25,468.99
31,413.86 33,115.00 32,885.72 34,103.76 37,839.30 53,171.76 63,274.43 73,759.90
19,796.13 28,469.42 34,627.03 34,858.86 34,500.00 34,500.00 34,500.00 34,500.00
2,491.92 - 71,239.77 - - - - -
22,809.62 25,634.08 34,451.74 12,147.18 45,000.00 20,000.00 20,000.00 20,000.00
49.37 - ,328.30 775.42 8,000.00 8,160.00 8,323.20 8,489.66
25,225.70 97,323.25 92,733.00 59,770.12 47,400.00 48,348.00 49,314.96 50,301.26
34,286.78 25,778.43 34,776.25 29,256.50 68,932.00 70,310.64 71,716.85 73,151.19
217.70 4,621.90 19,533.4 20,265. 21,600.00 22,032.00 22,472.64 22,922.09
71,854.59 - 48,757 .4 63,567.. 72,500.00 73,950.00 75,429.00 76,937.58
237.50 20,686.66 ,103.64 2,641. 2,100.00 ,142.00 2,184.84 ,228.54
$ 472,834.48 | $ 448,437.55 | § 607,72 $ 547,219. $ 765,071.98 | § 664,931.08 | § 682,750.92 | § 701,107.91
$ 22,979 [ § 41,620 [ § 150,050 | 26,244 | 25324 | 25908 | § 265625 21,680
140 | 276 | 048 | 356 | 0.19 117 261 | 16.92
0.00% | 6.31% | 854% | 3.80% | 2195% | 20.00% | 16.67% | 14.29%




Growth in New Capital Outlay 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Growth in Operating Receipts 0.00% 6.59% -2.46Y 10.93% 13.139 26.00% 19.009 16.579
Growth in Non-Operating Receipts/Expenses 0.00% 43.52% 58.42Y% -8.65% 111.21Y -47.00% -45.349 1.629
Days of Cash 0.1 0.10 0.1 0.14 0.0 0.0! 0.0! 0.0
|Tota| Expenditures per FTE $ 10,780.89  § 10,945.39 § 13,574.77 15,098.18  § 16,414.29 § 12,883.30 $ 11,285.21  § 10,091.64 |
Fiscal Year 2022-2026 Projected Debt
Descrintion Beginning Principle Interest Expense Ending Debitor/
P Year Balance Retirement P Year Balance Creditor
FTE Review $ -1 - 18 - IS -
Loan A $ 61,752.75 | $ (61,752.75)| $ ol - | Charter Development
Loan B $ - 1S - s - s -
Line of Credit $ - s =lis = 118 -
Notes, Bonds $ - 138 -3 - 18 -
Capital Leases $ 37,966.20 | $ (37,966.20)[ $ 5,814.80 | $ - Toshiba
Payables (Past
v $ S s - s -
Due 180+ days)
Total B 99,718.95] 5 (99,718.95)[ 5,814.80 | 5 |

Assumptions Narrative Summary

The sponsor of our school is Charter School Specialist and receives a 3% fee of our State Foundation Payments. The Treasurer is Tatonka Education Services (Melissa C. Miavez). For all non-purchased service expenses are expected to grow by 2% every year due to inflation.

Expenditure/Expense/Enroliment

Enrollement

Salaries and Wages

State Foundation Payments
State Grant Payments

Federal Revenue

Purchased Services
Rent
Utilities
Other Facility Costs
Insurance
Management Fee
Sponsor Fee
Audit Fees
Contingency
Transportation
Food Service
Legal
Marketing

Consulting

Other

Supplies & Materials
Debt

Debt Status

Justification

Enroliment will grow to 123 FTEs in FY22 (This includes expanding the school to include 9th grade). For FY23 includes the expansion to 10th grade and projecting 125 FTE for 6-8 and 25 FTEs for 9-10 for a total of 150. Grades 6-8 will grow by 5 FTEs year over year for FY24-26.
High School will continue to expand an additonal grade and 25 FTEs each in FY24 and FY25. High for FY26 will just increase by 25 FTEs.

Historically, salaries on average have grown between 2%-3% year over year. Due to no increases in the funding for the school from the state we will utilize a 2.0% growth factor for Salaries and Wages.With the inclusion of ESSER I/Il/lil additional stipends and duties were assigned to
existing staff to cover leamning loss, addiotnal cleaning duties, tutoring, and other duties to combat the COVID learning loss and keep students & staff safe from COVID. The decrease of these additional stipends/salaries and benfits is netted against the increased staffing as High
School coniutes to grow from FY24-26. Salaries and Benefits should stabilize starting with FY27 as all staff will be added to support the High School by that point.

Since enroliment growth is limited and there has been no increase in funding from the state we are not projecting increases in revenue other than the increase in FTEs and a change for the student demographics changing.

The school received funding during FY20 and FY21 from the Student Success and Wellness fund. This was only a two year grant so the funding is not projected into future years. For FY22-26 this is included in the general State Aid Payments due to the recent funding changes from
the House Bill passed at the end of June 2021.

Federal revenue will significantly change in FY22 due to the School Quality Improvement Grant and the ESSER/COVID Grants endinging or being fully utilized in FY21 and to start of ESSER II/Ill. ESSER funds will be fully spent in FY24 and not projected for FY25-26

Per an upcoming lease with Charter D it, we expect no movement in our rent expense. The slight increase in Rent for FY21 was due to renting a storage unit for the year.

Historically, utilites on average have grown between 2%-3% year over year. Due to this we will be utilizing a 2% growth factor for all utility expenses.

Other Facility Costs include, but are not limited too, Janitorial and Repairs & Maintenance. We have seen an average of 2% increase in this expense over the past five years. We will be budgeting a 2% increase in the next five years.
We expect insurance increase by 2% in the next 4 years.

N/A

The sponsor fee will stay steady at 3%.

The school contracts with Tatonka Education Services for Fiscal/Treasurer services and the contract is a flat yearly rate. Also, included is costs for the annual audit.

N/A

Due to the COVID-19 pandemic the school had to provide transportation for FY21 to its students due to the local district not providing these services. The school is not projecting to continue this expense past FY21.

Historically, Food Service on average have grown between 2%-3% year over year. Due to this we will be utilizing a 2% growth factor for all Food Service expenses.

Legal expenses are expected to be higher than previous years due to current needs. These needs are not expected to continue past the current fiscal year and legal expense is budgeted to decrease and remain flat for FY22-26
We will be utilizing a 2% growth factor for all marketing expenses.

The school contracts with various thrid party vendors for consulting sevices on an as needed basis. Consulting decreases significantly in FY22 due to the end of the School Quality Improvement Grant.

This field can include expenses related to Travel & Mtgs and Postage. We utilized a 2% growth factor for FY24-26.
Supplies and Materials will significantly increase in FY22-24 due to the ESSER II/COVID supplies and equipment being purchased to maintain school safely and for expanded learning programming to close the education gap created by the pandemic.

The school is not projecting increasing its debt over the next 4 years. The school will make payments as it is able on the current debt. During FY21 the school did obtain a PPP loan for $129,000.00 to cover the additional expenses put upon the school due to the pandemic and having
to provide its own transportation. The PPP loan was fully forgiven in June 2021. The school renegotiated the copier lease with Toshiba in December 2021.



Akros Middle/High School
School Budget
FY23 Operating Budget

Management Fee

2

Sponsor Fee %

3%

FY23 Projected State Aid| $ 1,198,810
Projected PPR 9,590.48
FTE Est. Grades 6-8 FTE Est. Grades 9-10  (IT & Healthcare)
Jul through Sept Payments Based off of Jun Payment 125.00 25.00 | **Add CTE Fudning
July August September October November December January February March April May June Total
Revenues
State Basic Aid $ 83,026.09 | $ 83,026.09 $ 83,026.09 S 146,529.03 § 103,896.87 § 99,900.83 § 99,900.83 S 99,900.83  § 99,900.83 S 99,900.83  § 99,900.83 S 99,900.83 | § 1,198,810.00
Facility Funding $ 5,067.05 | § 5,067.05 $ 5,067.05 § 542385 § 5416.67 $ 520833 § 520833 $ 520833 § 520833 §$ 520833 § 520833 §$ 520833 | § 62,500.00
CTE Funding $ - $ - $ - $ 46,159.28 § 11,539.82 8 11,539.82  § 11,539.82 8 11,539.82  § 11,539.82 8 11,539.82  § 11,539.82 8 11,539.82 | § 138,477.81
Federal Rev - School L/B Reimb S 6,500.00 § 6,500.00 S 6,500.00 S 6,500.00 § 6,500.00 S 6,500.00 § 6,500.00 S 6,500.00 § 6,500.00 S 6,500.00 § 6,500.00 | $ 71,500.00
Federal Revenue - Title 1 $ - $ - $ 8,786.05 S 8,786.05 8,786.05 § 8,786.05 S 8,786.05 § 8,786.05 S 8,786.05 § 8,786.05 S 8,786.05 § 8,786.05 | § 87.,860.48
Federal Revenue - Title I Supp $ - $ - $ - $ - $ - $ - $ - $ - $ = 3 = $ = 3 = $ =
Federal Revenue - EOEC $ - $ - $ 81592 § 81592 § 81592 § 81592 § 81592 § 81592 § 81592 § 81592 § 81592 § 815.92 | § 8,159.17
Federal Revenue - Title IIA $ - $ - $ 1,212.06 $ 1,212.06 $ 1,212.06 § 1,212.06 $ 1,212.06 § 1,212.06 § 1,212.06 § 1,212.06 § 1,212.06 § 1,212.06 | $ 12,120.58
Federal Revenue - IDEA $ - $ - $ 3,297.87 § 3,29787 § 3,29787 § 3,297.87 § 3,297.87 § 3,297.87 § 3,297.87 § 3,297.87 § 3,297.87 § 329787 | $ 32,978.70
Federal Revenue - Title IV $ - $ - $ 900.00 $ 900.00 $ 900.00 § 900.00 $ 900.00 § 900.00 $ 900.00 $ 900.00 $ 900.00 § 900.00 | S 9,000.00
Federal Revenue - ESSER 11 $ - $ - $ 15,000.00 $ 15,000.00 § 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 | $ 150,000.00
Federal Revenue - ESSER 111 $ - $ - $ 47,404.75  § 47,404.75  § 47,404.75 § 47,404.75  § 47,404.75 S 47,404.75  § 47,404.75 S 47,404.75  § 47,404.75 S 47,404.75 | § 474,047.48
Federal Revenue - CRF $ - $ - $ - $ - $ - $ - $ = 3 = $ = 3 = $ = 3 = $ =
Federal Revenue - Medicaid $ - $ - $ - $ - $ - $ - $ - $ - $ = 3 = $ = 3 = $ =
State Casino Revenue $ - S 3,420.00 § - S - S - $ - S 3,420.00 § - S - $ - S - $ - $ 6,840.00
Interest Income $ - N - $ - N - N - $ - S - $ - S - $ - S - $ - $ =
Contributions and Donations S 17,487.37 § 17,487.40 S 17,487.40 § 17,487.40 § 17,487.40 S 17,487.40 § 17,487.40 S 17,487.40 § 17,487.40 S 17,487.40 § 17,487.40 S 17,487.40 | S 209,848.77
Miscellaneous Revenue $ - N - $ - N - N - $ - N - $ - S - $ - S - $ - $ =
Student Wellness & Success Fund $ - N - $ - N - N - $ - N - $ - S - $ - S - $ - $ =
Other Grants $ - N - $ - N - S - $ - S - $ - S - $ - S - $ - $ 2
Total Revenues $ 105,580.51 _§ 115,500.54  $ 189,497.18  § 299,516.20 S 222,257.39 § 218,053.02 S 221,473.02_§ 218,053.02 S 218,053.02 § 218,053.02 S 218,053.02 § 218,053.02 | $ 2,462,142.99
Expenses | |
100s Salaries
Salaries - Certified I $ 108,154.92  § 108,154.92  § 108,154.92  § 108,154.92  § 108,154.92  § 108,154.92 § 108,154.92  § 108,154.92 § 108,154.92  § 108,154.92 § 108,154.92  § 108,154.92 I $ 1,297,858.99 I
I $ 108,154.92  § 108,154.92  $ 108,154.92 S 108,154.92  § 108,154.92  $ 108,154.92 S 108,154.92  $ 108,154.92 S 108,154.92  $ 108,154.92 S 108,154.92  $ 108,154.92 I $ 1,297,858.99 I
[ 200s Benefits
Retirement - 14% STRS/SERS $ 14,719.96  $ 14,719.96  $ 14,719.96  $ 14,719.96  § 14,719.96  $ 14,719.96  $ 14,719.96  $ 14,719.96  $ 14,719.96  § 14,719.96  $ 14,719.96  $ 14,719.96 | $ 176,639.51
Emplyer Medicare - 1.45% $ 1,568.25 § 1,568.25 § 1,568.25 § 1,568.25 § 1,568.25 § 1,568.25 § 1,568.25 § 1,568.25 § 1,568.25 § 1,568.25 § 1,568.25 § 1,568.25 | $ 18,818.96
Healthcare - Instructional $ 3,000.00 S 3,000.00 § 3,000.00 S 3,000.00 S 3,000.00 § 3,000.00 S 3,000.00 § 3,000.00 S 3,000.00 § 3,000.00 S 3,000.00 § 3,000.00 | $ 36,000.00
Worker's Compensation $ 52571 § 52571 § 52571 § 52571 § 52571 § 52571 § 52571 § 52571 § 52571 § 52571 § 52571 § 525.71 | $ 6,308.55
Unemployment $ 800.00 § 800.00 S 800.00 § 800.00 § 800.00 S 800.00 § 800.00 S 800.00 § 800.00 S 800.00 § 800.00 S 800.00 | § 9,600.00
$ 20,613.92  § 20,613.92 S 20,613.92 § 20,613.92  § 20,613.92 S 20,613.92 § 20,613.92 S 20,613.92  § 20,613.92 S 20,613.92 § 20,613.92 S 20,613.92 | S 247,367.02
400s Purchased Services
Consulting S 500.00 $ 500.00 S 500.00 $ 500.00 § 500.00 S 500.00 $ 500.00 S 500.00 $ 500.00 S 500.00 $ 500.00 S 500.00 | 6,000.00
Substitutes $ - N - $ - N - N - $ - N - $ - N - $ - N - $ - $ =
Prof Development/IIA/TIV $ 2,000.00 S 2,000.00 § 2,000.00 S 2,000.00 S 2,000.00 § 2,000.00 S 2,000.00 § 2,000.00 S 2,000.00 § 2,000.00 S 1,500.00 § 1,500.00 | $ 23,000.00
Prof Development/IIA/TIV - HS S 700.00 $ 700.00 $ 700.00 $ 700.00 § 700.00 S 700.00 $ 700.00 $ 700.00 $ 700.00 $ 700.00 $ 700.00 $ 700.00 | 8,400.00
SPED Consulting $ - N - $ - N - N - $ - N - $ - S - $ - S - $ - $ =
Psych $ 2,660.00 S 2,660.00 § 2,660.00 S 2,660.00 S 2,660.00 § 2,660.00 S 2,660.00 § 2,660.00 S 2,660.00 § 2,660.00 S 2,660.00 § 2,660.00 | $ 31,920.00
Psych - HS $ 1,064.00 S 1,064.00 § 1,064.00 S 1,064.00 S 1,064.00 § 1,064.00 S 1,064.00 § 1,064.00 S 1,064.00 § 1,064.00 S 1,064.00 § 1,064.00 | $ 12,768.00
Management Fees $ - $ - $ - $ - $ - $ - $ - $ - $ = 3 = $ = 3 = $ =
Legal $ 2,08333  § 2,083.33 § 2,08333 S 2,083.33 S 2,083.33 § 2,08333  § 2,083.33 § 2,08333 S 2,083.33 § 2,08333 S 2,083.33 § 2,08337 | $ 25,000.00
Legal - HS $ 1,666.67 S 1,666.67 § 1,666.67 S 1,666.67 S 1,666.67 § 1,666.67 S 1,666.67 § 1,666.67 S 1,666.67 § 1,666.67 S 1,666.67 § 1,666.63 | $ 20,000.00
Sponsor Fees $ 2,64279 $ 2,642.79 § 2,64279 § 4,558.59 § 3,279.41 § 3,15328 § 3,153.28 § 3,15328 § 3,153.28 § 3,15328 § 3,153.28 § 3,15328 | $ 37,839.30
Audit & Accounting $ 2,875.00 S 2,875.00 § 2,875.00 S 2,875.00 S 2,875.00 § 2,875.00 S 2,875.00 § 2,875.00 S 2,875.00 § 2,875.00 S 2,875.00 § 2,875.00 | $ 34,500.00
OT/PT $ 1,040.25 S 1,040.25 § 1,040.25 S 1,040.25 § 1,040.25 § 1,040.25 S 1,040.25 § 1,040.25 S 1,040.25 § 1,04025 S 1,040.25 § 1,040.25 | $ 12,483.00
OT/PT - HS S 34675 § 346.75  § 34675  § 346.75 § 346.75  § 34675  § 346.75  § 34675  § 346.75  § 34675  § 346.75  § 346.75 | S 4,161.00
Speech Services S 475.00 § 475.00 § 475.00 § 475.00 $ 475.00 § 475.00 § 475.00 § 475.00 § 475.00 § 475.00 § 475.00 § 475.00 | S 5,700.00
Speech Services - HS S 15833  § 15833 § 15833  § 15833 § 15833 § 15833  § 15833 § 15833  § 15833 § 15833  § 15833 § 15837 | § 1,900.00
Nursing Services $ - S 1,000.00 § 1,000.00 S 1,000.00 $ 1,000.00 § 1,000.00 $ 1,000.00 § 1,000.00 S 1,000.00 § 1,000.00 S 1,000.00 § - $ 10,000.00
ITC Services - NEONet S 550.00 § 550.00 S 550.00 § 550.00 § 550.00 S 550.00 § 550.00 S 550.00 § 550.00 S 550.00 § 550.00 S 550.00 | § 6,600.00
$ 18,762.12  § 19,762.12  § 19,762.12  § 21,677.92 20,398.74 S 20,272.61 $ 20,272.61 § 20,272.61 $ 20,272.61 § 20,272.61 $ 19,772.61  § 18,772.65 | S 240,271.30
| 420s Property Services
Security $ 50.00 S§ 50.00 $ 50.00 § 50.00 S 50.00 $ 50.00 § 50.00 $ 50.00 § 50.00 $ 50.00 § 50.00 $ 50.00 | $ 600.00
Janitorial $ 2,500.00 S 2,500.00 § 2,500.00 S 2,500.00 S 2,500.00 § 2,500.00 S 2,500.00 § 2,500.00 S 2,500.00 § 2,500.00 S 2,500.00 § 2,500.00 | $ 30,000.00
Rep & Maint. $ 142,000.00 S 2,000.00 § 2,000.00 S 2,000.00 S 2,000.00 § 2,000.00 S 2,000.00 § 2,000.00 S 2,000.00 § 2,000.00 S 2,000.00 § 2,000.00 | $ 164,000.00
Rent S 14,283.39 § 14,283.39  § 14,283.39 § 14,28339 § 14,283.39  § 14,283.39 § 14,283.39  § 14,283.39 § 14,283.39  § 14,283.39 § 14,283.39  § 14,283.39 | § 171,400.68
Other S 100.00 _§ 100.00 _§ 100.00 _§ 100.00 _§ 100.00 _§ 100.00 _§ 100.00 _§ 100.00 _§ 100.00 _§ 100.00 _§ 100.00 _§ 100.00 | § 1,200.00
$ 158,933.39  $ 18,933.39 § 18,933.39 § 18,933.39 § 18,933.39 S 18,933.39 § 18,933.39 S 18,933.39 § 18,933.39 S 18,933.39 § 18,933.39 S 18,933.39 | S 367,200.68
[ 430s Travel & Meetings
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July August September October November December January February March April May June Total
Travel & Mtgs S 150.00 _§ 150.00 S 150.00 _§ 150.00 § 150.00 S 150.00 _§ 150.00 S 150.00 _§ 150.00 S 150.00 _§ 150.00 S 150.00 | § 1,800.00
$ 150.00 § 150.00  $ 150.00 § 150.00 § 150.00  $ 150.00 § 150.00  $ 150.00 § 150.00  $ 150.00 § 150.00  $ 150.00 | S 1,800.00
| 440s Communications
Telephone $ - N - $ - N - N - $ - N - $ - N - $ - N - $ - $ -
Postage $ 2500 S 2500 $ 2500 S 2500 S 2500 $ 2500 § 2500 $ 2500 S 2500 $ 2500 S 2500 $ 2500 | $ 300.00
Internet N 750.00 $ 750.00 S 750.00 $ 750.00 $ 750.00 § 750.00 $ 750.00 S 750.00 $ 750.00 S 750.00 $ 750.00 S 750.00 | S 9,000.00
Marketing N 41667 $ 416.67 S 41667 $ 416.67 § 416.67 S 416.67 $ 416.67 S 416.67 $ 416.67 S 416.67 $ 416.67 S 416.63 | S 5,000.00
Marketing - HS S 250.00 § 250.00 S 250.00 § 250.00 _§ 250.00 S 250.00 § 250.00 S 250.00 § 250.00 S 250.00 § 250.00 S 250.00 | S 3,000.00
$ 1,441.67 S 1,441.67 $ 1,441.67 S 1,441.67 S 1,441.67 $ 1,441.67 S 1,441.67 $ 1,441.67 S 1,441.67 $ 1,441.67 S 1,441.67 $ 1,441.63 | $ 17,300.00
| 450s Utilities
Utilities I $ 3,000.00 § 3,000.00 $ 3,000.00 § 3,000.00 § 3,000.00 $ 3,000.00 § 3,000.00 $ 3,000.00 § 3,000.00 $ 3,000.00 § 3,000.00 $ 3,000.00 I $ 36,000.00
|s 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 § 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 § 3,000.00 | 8 36,000.00
| 460s Contractual Trade
Food Service N 6,500.00 $ 6,500.00 § 6,500.00 § 6,500.00 $ 6,500.00 § 6,500.00 $ 6,500.00 § 6,500.00 $ 6,500.00 § 6,500.00 $ 6,500.00 | $ 71,500.00
Copier N 500.00 $ 500.00 S 500.00 $ 500.00 $ 500.00 S 500.00 $ 500.00 S 500.00 $ 500.00 S 500.00 $ 500.00 S 500.00 | S 6,000.00
Supplemental Food $ - $ 100.00 S 100.00 _§ 100.00 _§ 100.00 8 100.00 _§ 100.00 S 100.00 _§ 100.00 S 100.00 _§ 100.00 _§ - $ 1,000.00
$ 500.00 S 7,100.00 $ 7,100.00 S 7,100.00 S 7,100.00 $ 7,100.00 S 7,100.00 $ 7,100.00 S 7,100.00 $ 7,100.00 S 7,100.00 $ 7,000.00 | $ 78,500.00
| 480s Transportation
Transportion $ - N - $ - N - N - $ - N - $ - N - $ - N - $ - $ -
Vehicle Repairs & Maint. $ - S - $ - S - S - $ - S - $ - S - $ - S - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
| 500s Materials & Supplies
Supplies $ 1,000.00 § 1,000.00 $ 1,000.00 § 1,000.00 § 1,000.00 $ 1,000.00 § 1,000.00 $ 1,000.00 § 1,000.00 $ 1,000.00 § 1,000.00 $ 1,000.00 | $ 12,000.00
Janitorial Supplies N 500.00 $ 500.00 S 500.00 $ 500.00 $ 500.00 S 500.00 $ 500.00 S 500.00 $ 500.00 S 500.00 $ 500.00 S 500.00 | S 6,000.00
Classroom Supplies $ 1,000.00 § 1,000.00 $ 1,000.00 § 1,000.00 § 1,000.00 $ 1,000.00 § 1,000.00 $ 1,000.00 § 1,000.00 $ 1,000.00 § 1,000.00 $ 1,000.00 | $ 12,000.00
Classroom Supplies - HS N 200.00 $ 200.00 S 200.00 $ 200.00 200.00 S 200.00 $ 200.00 S 200.00 $ 200.00 S 200.00 $ 200.00 S 200.00 | S 2,400.00
Parent Involvement $ - S - $ - S - S - $ - S - $ - S - $ - $ - $ - $ =
Health Supplies N 208.33 § 20833 S 208.33 § 20833 § 20833 S 208.33 § 20833 S 208.33 § 20833 S 208.33 § 20833 S 208.37 | § 2,500.00
Tech Supplies N 3558333 § 58333 S 58333 § 58333 § 58333 S 58333 § 58333 S 58333 § 58333 S 58333 § 58333 S 583.37 | § 42,000.00
Education Software/Curriculum N 25,693.75  § 5,693.75 S 693.75 § 69375 § 69375 S 693.75 § N 693.75 § 693.75 S 693.75 § 693.75 S 693.75 | § 38,325.00
Education Software/Curriculum - HS N 13,651.67 § 651.67 S 651.67 § 651.67 651.67 S 651.67 § N 651.67 § 651.67 S 651.67 § 651.67 S 651.63 | § 20,820.00
Online Platform $ - S - $ - S - S - $ - S - $ - S - $ - $ - $ - $ =
Homeless funds(Uniforms) Title I $ - N - $ - N - N - $ - N - $ - N - $ - N - $ - S -
Other $ 50.00 S 50.00 $ 50.00 S 50.00 S 50.00 $ 50.00 S 50.00 $ 50.00 S 50.00 _$ 50.00 S 50.00  $ 50.00 | § 600.00
$ 77,887.08 § 9,887.08 $ 4,887.08 $ 4,887.08 § 4,887.08 § 4,887.08 $ 4,887.08 § 4,887.08 § 4,887.08 § 4,887.08 § 4,887.08 § 4,887.12 | § 136,645.00
| 800s Other & Misc.
Student Incent./Activities N 250.00 $ 250.00 S 250.00 $ 250.00 § 250.00 S 250.00 $ 250.00 S 250.00 $ 250.00 S 250.00 § 250.00 S 250.00 | S 3,000.00
Student Incent./Activities - HS $ 50.00 § 50.00 $ 50.00 § 50.00 § 50.00 $ 50.00 § 50.00 $ 50.00 § 50.00 $ 50.00 § 50.00 $ 50.00 | $ 600.00
Field Trips $ - $ 200.00 S 200.00 $ 200.00 $ 200.00 S 200.00 $ 200.00 S 200.00 $ 200.00 S 200.00 $ 200.00 $ - $ 2,000.00
Field Trips - HS $ - $ 300.00 S 300.00 $ 300.00 $ 300.00 S 300.00 § 300.00 S 300.00 $ 300.00 S 300.00 $ 300.00 - $ 3,000.00
Fiscal Charges N 400.00 $ 400.00 S 400.00 $ 400.00 400.00 S 400.00 $ 400.00 S 400.00 $ 400.00 S 400.00 $ 400.00 S 400.00 | S 4,800.00
Insurance $ 2,000.00 § 2,000.00 $ 2,000.00 § 2,000.00 § 2,000.00 $ 2,000.00 § 2,000.00 $ 2,000.00 § 2,000.00 $ 2,000.00 § 2,000.00 $ 2,000.00 | $ 24,000.00
Misc. Expense/Contingency $ - N - $ - N - N - $ - N - $ - N - $ - N - $ - $ -
Interest Expense N 100.00  § 100.00 § 100.00  § 100.00 § 100.00 § 100.00  § 100.00  § 100.00  § 100.00  § 100.00  § 100.00  § 100.00 | $ 1,200.00
School Board Expense $ - N - $ - N - N - $ - N - $ - N - $ - N - $ - $ -
Dues & Subscriptions $ 50.00 § 50.00 $ 50.00 § 50.00 § 50.00 $ 50.00 S 50.00 $ 50.00 § 50.00 $ 50.00 § 50.00 $ 50.00 | $ 600.00
Grant Expenses Not Yet Defined $ - S - $ - S - S - $ - S - $ - S - $ - S - $ - $ -
$ 2,850.00 S 3,350.00 $ 3,350.00 $ 3,350.00 S 3,350.00 $ 3,350.00 S 3,350.00 $ 3,350.00 S 3,350.00 $ 3,350.00 S 3,350.00 $ 2,850.00 | $ 39,200.00
Total Expenses by 392,293.10 $ 192,393.10 § 187,393.10 § 189,308.89 § 188,029.71 § 187,903.58 § 187,903.58 § 187,903.58 § 187,903.58 § 187,903.58 § 187,403.58 § 185,803.62 | § 2,462,142.99
Net Income $ (286,712.59) § (76,892.56) $ 2,104.08 $ 110,207.31 _§ 34,227.68 _§ 30,149.44 S 33,569.44 _§ 30,149.44 _§ 30,149.44 _§ 30,149.44 _§ 30,649.44 § 32,249.40 | § 0.00
| Capital Outlay
| |'s :
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